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	SB/DVBE (DGS) BUSINESS PROCESS WORKSHOP
WAVE 2 DEPARTMENTS
DATE: THURSDAY, OCTOBER 22, 2014
TIME: 9:00 A.M. – 4:00 P.M.
LOCATION: 707 3RD STREET, SACRAMENTO
ROOM: 8TH FLOOR AUDITORIUM



	[bookmark: _GoBack]Facilitators:
	FI$Cal Change Management Team
FI$Cal Business Team

	Meeting Purpose:

Type of Meeting:
	Introduction of Wave 2 SB/DVBE Business Processes and Impacts to Departments
Business Process Workshop 



	AGENDA TOPICS/MINUTES 



	#

	Topic
[Brief description]
	Presenter
[Name]
	Duration
[Time in Min.]

	1 
	FI$Cal Project Overview
	Danese Hammond
	15 minutes

	2 
	Business Process Workshop Purpose and Objectives
	Danese Hammond
	15 minutes

	3 
	SB/MB and DVBE Registration
	Susan Sudmann
	120 minutes

	4 
	Non-Profit, Non-Profit Veteran Service Administration
	Jon Tugade
	60 minutes

	5 
	SB/DVBE Certification Approval Process
	
	60 minutes

	6 
	Business Process Workshop Wrap-Up
	
	15 minutes

	7 
	Closing Questions and Concerns
	
	15 minutes



	QUESTIONS AND ANSWERS



	Question
	Answer

	Slide# 15 SB/DVBE OVERVIEW
	

	Q-1: You said DVBE contract. It did not say sub-contract. There is a clear distinction
	A-1: Yes. We do understand and we will cover sub-contracts during this process.

	Q-2: If you do the contract in the new System, you will be able to identify sub-contracts?
	A-2: Yes.

	Slide# 16 SB/DVBE APPLICATION
	

	Q-3: I know a lot of businesses are coming back to do business with the State. Is there a query to get them back into the System?
	A-3: Yes. There is a query to look them up to see if they have been in the System before.




	Slide# 18 What is in Wave 2
	

	Q-4: Regarding flags and triggers; So a behind the scenes staff person will be able to add partial or incomplete information?
	A-4: Yes, this is correct.

	Q-5: On our side, is there a button we can press so we don’t have to upload all documents? Also, do we have to upload a page at a time?
	A-5: The reason we want you to go into a separate process is in the event of crashes, etc. where you could lose documents. You don’t actually have to do this. This is up to you to check it out.

	Q-6: Suggestion: We should differentiate between a business process and a System process.
	A-6: Yes, This is a good point, and we will keep this in mind during this presentation.

	Slide# 19 What is in Wave 2 (continued):
	

	Q-7: When we have a date that is old, with the electronic information, will we have control over how this is managed?
	A-7: The items will stay in the System as long as you want them to be. There will eventually be a systematic archival process.

	Slide# 21 Configure SB/DVBE Certification Summary Flow
	

	Q-8: Will there be prompts to suppliers (for example: Don’t click this if you don’t have a contract or license)?
	A-8: Yes: These will be included.

	Q-9: Is Cal-Trans coming onto FI$Cal?
	A-9: Caltrans is a “deferred” department meaning that they will not come in to FI$Cal until their current ERP needs to be upgraded or replaced. Caltrans will use FI$Cal only as it currently uses BidSync, because FI$Cal is replacing BidSync. 

	Slide# 23 Configuration: Set up Eligibility Questions.
	

	Q-10: When the eligibility question says if office is located in US. Has the System been updated to included offices not in the US?
	A-10: No. If the eligibility question does not apply (for example, if you will accept bid responses from non-U.S. suppliers). 

	Slide# 31 Configuration: Define Agencies that User is Certified:
	

	Q-11: Why do we have Reciprocity Agencies Defined?
	A-11: This refers to the Office of Small Business and DVBE Services (OSDS) certification reciprocity program You can see the differences between similar agencies.

	Q-12: How do we validate reciprocity agencies?
	A-12: We are currently not validating reciprocity agencies and so we do not plan to validate in FI$Cal. They do not need to be validated as they will not be posting in FI$CAL CSCR, only viewing.

	Q-13: Will reciprocity customers be able to file bids in FI$Cal?
	A-13: What is done now? You should do the same. The business process will not change.

	Slide# 32 Configuration: Define Agencies that User is Certified (continued):
	

	Q-14: Why is business time on the front page and not in the application itself?
	A-14: We are still designing. It is possible that is should be in the application. Either way, it is configurable.

	Slide# 36 SB/DVBE Certification: Summary Flow
	

	Q-15: Can DBVEs can be approved online?
	A-15: Yes


	Q-16: Would this give us the ability to switch from approve, not approve, approve, not approve? Could it get that complicated? Because some of our processes will be more complicated than this.
	A-16: Yes: This is how the process works. 
	

	Slide# 38 Illustration: Bidder Registration Step 1
	

	Q-17: Let’s say there is a “typo” not originally found in the System. Will we be able to correct this later?
	A-17: If there is a typo and the ID is not in the System, you will be allowed to make a change. However, for a bidder to become a vendor (awarded a contract or a PO), there should be an ID.

	Q-18: If someone has put in the wrong ID, can this be corrected?
	A-18: Yes this is a FI$Cal Service Center (FSC) process. We will make sure that no one is making changes that affect SB/DVBE certification.

	Q-19: So we would submit a ticket to FSC?
	A-19: Yes

	Q-20: So if a vendor was a corporation and is now a Sole Proprietor, you won’t be able to change to show this new information?
	A-20: Yes, this can be updated.

	Slide# 40 Illustration Bidder Registration Step 3
	

	Q-21: Should the principal address be put in this location?
	A-21: The decision is to put it in here, and then flow it to wherever else this is needed.

	Q-22: Do we have a “select this address” box to make a vendor specifically use the address?
	A-22: Yes, this is in the System.

	Slide# 45 Illustration Bidder Registration Step 7
	

	Q-23: Will there be a limitation on selections?
	A-23: No. There is no limit on this.




	Slide# 46 Illustration Bidder Registration Step 8
	

	Q-24: Are multiple users allowed to use this?
	A24: Yes. You can assign multiple users.

	Slide# 46 Illustration Bidder Registration Message at completion
	

	Q-25: Will the System allow multiple people to have access to an application if, for example, a State person needs to help an applicant fill out their app?
	A-25: Yes.

	Q-26: So I’m changing the information. Does the System keep track of who changes the information? We need this, to keep a bidder from seeing his tax information after the fact per IRS regulations.
	A-26: Yes. Each user will have their own password.

	Slide# 52 Apply for SB/DVBE Certification; Registration Details (continued)
	

	Q-27: Should we keep a check box here for the address?
	A-27: (Answer from the floor) If we change the physical address, there would have to be a review. Otherwise, it would be helpful for our customers to provide a checkbox for them to indicate that mailing address is the same as the principal address. If the principal address is out of state, it is an auto deny; only businesses physically located in CA are eligible to be certified as an SB or a DVBE. If the mailing address is out of state, it is a “review” because the SB or DVBE might still be physically located in California. Both addresses will be entered in this location. Any changes made will have to be made on the bidder side, not on the application side.




	Slide# 53 Apply for SB/DVBE Certification; Owner Information
	

	Q-28: Will this page have the home address as well?
	A-28: Yes.

	Q-29: Are there pre-established titles behind the configuration in Excel?
	A-29: Yes.

	Q-30: How many lines for titles?
	A-30: There are four mandatory fields in the title. You can add additional lines if needed.

	Q-31: Is there auto validation on this page for out of state address?
	A-31: No. Not on this page.

	Q-32: When flagged for review, does this mean they don’t get on-line approval?
	A-32: Yes.

	Q-33: Is there a place here for validation?
	A-33: Yes.

	Slide# 57: Certification Application: Other Tab (SB)
	

	Slide# 60: Certification Application: Approval Tab
	

	Q-34: What is the hold? Is it attached to a role?
	A-34: No. But if you put an application for certification on hold, you need to take it off hold to run the record.

	Slide# 57: Certification Application: Attachment Tab
	

	Q: 35: Will FI$Cal decide what it is going to upload, such as upload tax document, etc.?
	A-35: No. You will have to determine what to upload based on values given.

	Q-36: So if we see that there is no validation, this is where this will be handled?
	A-36: Yes

	Slide# 62: Certification Application: Supplier Profile Tab
	

	Q-37: So there will be two boxes, one for certification and one for bidder ID?
	A-37: Yes.

	Slide# 63: Certification Application: Mail Log Tab
	

	Q-38: Is this like the list that shows you every letter?
	A-38: This is not the regular mail log. It’s just a tracker.

	Q-39: Is this in place of the note screen? 
	A-39: No

	Q-40: So we have to log the certification application twice?
	A-40: No.




	Slide# 67: Certification Application: Change History Tab
	

	Q-41: So we can also track denials?
	A-41: Yes.

	Q-42: If I go into this tab and make a change, anyone else can also make a change if they have access?
	A-42: Yes.

	Slide# 72: Recording SB/DVBD Information in Procurement Transactions
	

	Slide# 75: Recording SB/DVBD Information in Procurement Transactions – PO
	

	Q-43: Is it always % or can you put in dollar amount? 
	A-43: It is %.

	Q-44: Will there be an ability for contractors to see if they are a sub-contractor on DVBE purchase?
	A-44: Yes. You will have this function.

	Q-45: Can there be a flag in case the DVBE loses their certification?
	A-45: This is planned in Wave 2 but this capability is not functional yet.

	Q-46: Is there a place in Wave 1 or 2 that shows that there was a substitution?
	A-46: That is not in Wave 1 or 2, but is planned by Wave 4.



	Slide# 79: SB/DVBE Certification Inquiries and Reporting Overview.
	

	Q-47: Referring to primary contractor and sub-contractor. Is there a way to track this relationship?
	A-47: FI$Cal will not maintain this relationship. There is not a “tree”. These are captured as values. So you will have to do the math for relational values.

	Slide# 80: SB/DVBE Information Inquires
	

	Q-48: Can individuals look at this information?

I’m a DVBE. When I see that sub-contract info, is there a number to call if I’m not shown on the contract as a sub-contractor?
	A-48: There is a role for viewing SB/DVBE information.

Currently, you can call the FI$Cal Service Center at 855-347-2250 or email fiscalservicecenter@fiscal.ca.gov. A decision has not yet been made as to whether a separate service center will be established specifically for vendors.

	Slide# 81: Certification Inquiries and Reporting Overview. 
	

	Q49: If a PO is awarded, invoiced, and paid, will this be tracked?
	A-49: Yes. You will be able to see the awarded/paid dollars and who is reporting.

	Q-50: For agencies not reporting in FI$Cal, they will still do a SCPRS report?
	A-50: Yes. (This generated a lot of conversation regarding SCPRS reports)

	Slide# 82 Upcoming workshops
	

	Q-51: We have already done the role mapping for Wave 1 and 2. Do we need to attend the Role Mapping workshop that just discusses “how” to do the worksheet?
	A-51: If you are comfortable with the role mapping task, you do not have to attend.

	Q-52: Will Office of Small Business and DVBE Services (OSDS) be handling calls for ID/PW resets; 
	A-52: FI$Cal Service Center (FSC) handles security.

	Q-53: So the Business Type/Industry Type needs to move to the application? 
	A-53: It is already there.

	Q-54: Will there be Archiving functionality?
	A-54: Yes, In Wave 4

	
	

	ACTION ITEMS:
	

	Slide# 16 SB/DVBE APPLICATION
	

	A-ITEM 1: : We get a lot of calls from applicants such as Parks and Rec for things such as re-set passwords, etc. will the FSC office have authority over re-set passwords and things like this?
	.
Yes, the current process to reset passwords is for departments to submit a ticket to the FI$Cal Service Center (FSC). Because this question is listed under the category of SB/DVBE, it should also be noted that vendors who are applying for (or renewing) SB/DVBE certifications via the FI$Cal vendor portal, can also submit a ticket to the FSC to reset passwords. A decision is pending as to whether there will be a separate FI$Cal support center for vendors, but even if a separate center is established, the basic process for vendors to request a password reset will not change. 

	Slide# 57: Certification Application: Other Tab (SB)
	

	A-ITEM 2: How are we adding the various employees (affiliate, etc.)? We Need to differentiate.

When a vendor applies for SB or DVBE certification, can we (and how do we) separately track the number of vendor employees, and employees of any of the vendor’s affiliates? Can we/will we also have a total of employees of the vendor and its affiliates?
	The FI$Cal Project is working closely with DGS Office of Small Business and DVBE Services (OSDS) to incorporate all of the necessary data elements and logic applicable to the SB and DVBE applications.
 (Presenter) Do we need to differentiate?
(From the floor) Yes.
(Presenter) We will work on this as a Take Away Item. 
3/6/2015: We had a similar question on 1/28/2015 from High-Speed Rail Authority (HSR), they wanted to know how non-State employees will be given access to the FI$Cal System, and it was decided that the FI$Cal Security Team needed to decide the security aspects of granting system access to non-State employees. So we should loop the security team into this discussion: Lawrence Cooper, Chi Emodi, Derek Salzman, Tommy Trang, and Carol Yee.




	Slide# 57: Certification Application: Attachment Tab
	

	A-ITEM 4: Can this be in a table (Sole proprietor, etc.)? There is a lookup function. Maybe it would be helpful to have these fields pre-defined?

For SB/DVBE certification applicants, will there be a pre-populated table, pulldown, lookup, etc., to select the type of business (sole proprietor, partnership, etc.)?

	There is a lookup function. Maybe it would be helpful to have these fields pre-defined? (SME’s to each other: Should we use the description field as a lookup?) We will look into this. Added to Master Tracker. Item# 1165

The FI$Cal Project is working closely with DGS Office of Small Business and DVBE Services (OSDS) to incorporate all of the necessary data elements and logic applicable to the SB and DVBE applications.




	Slide# 72: Recording SB/DVBE Information in Procurement Transactions
	

	A-ITEM 5: Do we have different tabs for non-profit?
8. Are NP and NVSA separate applications?
	These are really three questions:
1.   Does the State currently, and will we in FI$Cal, differentiate when a business that is certified SB or DVBE, is also a non-profit? What differences, if any, are there in the certification process, or in how we capture and store the vendor’s information when the SB/DVBE is a non-profit vs. for-profit?
2.    Are there differences in how we record individual purchasing transactions (POs, contracts, etc.) for SB/DVBE vendors if they are also non-profit? And if so, what is different?
3.    Are there separate SB/DVBE certification processes for Non-Profits (NP) and Nonprofit Veteran Service Agencies (NVSA)? And if so, what are the differences? 
The general answer to this entire topic is: All of the policies and laws about the classification of Non-Profit and NVSAs will still apply. If a vendor is identified in the System as either an NP or NVSA, that classification will be associated with their vendor record.
See also http://www.dgs.ca.gov/pd/Programs/OSDS/NVSA.aspx
Please direct any further questions about these specific classifications to Department of General Services (DGS), Office of Small Business and DVBE Services (OSDS).




	JON’S NOTES REGARDING ACTION ITEMS:
	

	2: Departments need the ability to save partially filled in applications. Can partially completed applications for SB/DVBE certification be saved and pick up where you left off? Or will you have to start over?
	Take away item. Added to Master Tracker Item#1167.
There are points in the application where a user can save their information and come back to the application and continue at a later time.


	3: Are there personalized messages to users?
	Take away item. Added to Master Tracker Item# 1168
There will be error and help messages at various points in the system.  The content of the messages will apply to the functionality at the point the message is displayed.  


	7: Departments need the ability to sum total number of employees for applicant and affiliates – FD
	Take away item. Added to Master Tracker item# 1169.
Duplicate question.




	Slide# 79: SB/DVBE Certification Inquiries and Reporting Overview.
	

	9: How will we deal with sub/sub/sub?
	· If this question is referring to an SB/DVBE subcontractor who then further subcontracts to another SB or DVBE subcontractor, then no, the System will not track subcontractors in a sub/sub situation. The System is designed to capture direct subs to the prime contractor.
· If this question is referring to a primary contractor who subcontracts to more than one SB/DVBE, then yes, the System can track all of the subcontractors directly related to the prime contractor.
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