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	PRIMAVERA BUSINESS PROCESS WORKSHOP 
DEPARTMENT OF GENERAL SERVICES (DGS)
DATE: WEDNESDAY, JANUARY 21, 2015
TIME: 9:00 A.M. – 4:00 P.M.
LOCATION: 2000 EVERGREEN STREET, SACRAMENTO
ROOM: JADE AUDITORIUM



	[bookmark: _GoBack]Facilitators:
	FI$Cal Change Management Team
FI$Cal Business Team

	Meeting Purpose:

Type of Meeting:
	Introduction of Wave 2 Primavera

Business Process Workshop 



	AGENDA TOPICS/MINUTES 



	#

	Topic

	Presenter

	Duration


	1 
	FI$Cal Project Overview
	Susan Sudmann
	10 minutes

	2 
	Business Process Workshop Purpose and Objectives
	Susan Sudmann
	10 minutes

	3 
	Primavera 
	Jenna Byrd & Aparna Sharma
	160 minutes

	4 
	Primavera CIT Activity
	Susan Sudmann, Jenna Byrd, Aparna Sharma & Don Hoferkamp
	120 minutes



	QUESTIONS AND ANSWERS



	Question
	Answer

	Q1: The arrows on slide 14, Capital Project Lifecycle, indicate that data is being pushed from PeopleSoft to Primavera and back. Is data going to be pushed back and forth?
	A1: The data entered in PeopleSoft is a roll up of your data in Primavera. There is a bi-directional flow of data to and from Project Costing (PC) to Primavera P6 (P6) and a uni-directional flow of data from PC to Primavera Contract Management (PCM).

	Q2: Are the costs collected in PeopleSoft pushed to P6?
	A2: Yes, costs are collected via Project Costing Chartfields and analysis type in PC.  Those costs are collected against the project and pushed to P6

	Q3: If PCM will not track and link to Project Costing, what is tracking and linking?
	A3: Projects selected for optional integration will be created in both P6 and PCM – therefore a project will exist in PC, P6 and PCM.  Once a project is created in PCM, documents can be created, tracked and linked to the project.

	Q4: Can you link an issue for a project to Project Costing?
	A4: You can identify an issue in PCM, but there is no link back to Project Costing.

	Q5: Will all functionality that is planned for Primavera be part of Wave 2 and will there not be new functionality in future waves?
	A5: Correct, all requirements identified by the Project have been mapped to functionality in Wave 2. All requirements will be met and deployed in Wave 2.

	Q6: Change Management was a requirement; however there seems to be no link between PCM and P6 for Change Management. Will it be implemented in this roll-out?
	A6: It was agreed at level 4 that the Primavera implementation would be a streamlined implementation. PCM will be used to track issues and risks, but not to process change orders or change requests in procurement. Further clarification is needed on this subject.

	Q7: If a portlet is like a dashboard, can I see all my projects through the portlet?
	A7: You will not be able to see projects, but you will be able to see data related to your projects.

	Q8: Who adds the budget to a project?
	A8: It will be the Departments responsiblity to add the budget. This can be accomplished by an excel upload in PC. It is up to the department to identify the person to perform the task.

	Q9: Is the budget that should be added the State cost budget?
	A9: The revenue budget should be added.

	Q10: At times we have to budget for State Controller’s Office (SCO) projects at the phase level, 4 phases. Is this possible?
	A10: Hyperion only has the project ID. We do have the power to allocate in P6 and to see the control budget at a phase level. Once the project is ready, then additional department project budgeting can happen. The additional budgeting will happen in Project Costing.

	Q11: Is the budgeting controlled by SCO or the department?
	A11: The budgeting is controlled by departments.

	Q12: Does the template used in Global Cruise need to match, and is a template needed at all?
	A12: In PeopleSoft, the templates do not give much functionality. We have not yet looked at whether that template can be engaged.

	Q13: Is the funding agreement at a high level? As expenditures come in for a program and we exceed lower level expenditure on a project, will it balance out at the higher level?
	A13: Yes. You can go over lower buckets of expenditures, but if you exceed a higher control level it will bounce back and error out.

	Q14: Will we never see if the project exceeds a lower level task?
	A14: It will not bounce on a lower level.

	Q15: Is it DGS’s responsibility to control changes in PAL?
	A15: PAL needs to be reloaded as edits and controls go away. Whether or not budgets are part of control is up to you.

	Q16: What happens if there are delays to the start of a project, do we have to manually change the dates of the dependent activities?
	A16: Once you update the date for the first activity, all dates associated to dependent activities will automatically move out on scheduling the project.

	Q17: Is security imposed by roles?
	A17: Security is imposed by user levels. Views are secured by roles. A user will be assigned a specific profile in Primavera, and that will determine their rights.

	Q18: Is security in Primavera independent of PeopleSoft.
	A18: Yes, security is independent of PeopleSoft; it is assigned in Primavera.

	Q19: When a project is created, how is the role level assigned?
	A19: The role level is created in Project Costing.

	Q20: How is the role in Project Costing associated to the role assigned in Primavera? Can there be different roles listed in each system?
	A20: There is no direct link between the roles in Project Costing and the roles in Primavera.  Yes, different roles can be listed in each system.

	Q21: Will other departments be able to see our projects?
	A21: Primavera employs project level security and in some cases lower level security can be granted.

	Q22: Can DGS control access to Primavera without going to the FI$Cal Service Center (FSC)?
	A22: That is a security issue that has to be further vetted. It will have to be an ODMF where DGS takes on the responsibility of project roles and not FSC.

	Q23: If all labor resources must be an employee in FI$Cal, how do we handle contractors who are not employees?
	A23: P6 will allow the manual addition of any resources not in FI$Cal.  As a result, contractors who are not FI$Cal employees will need to be added manually to the resource hierarchy in P6. There is an additional role mapping and security aspect that needs to be further vetted.

	Q24: When you assign a new employee, do they have to have a role?
	A24: It is not mandatory for new employees to have a role.

	Q25: When assigning roles, can we pick from a list or must they be added manually?
	A25: There is a list from which you can pick roles when you want to add a role to an assignment.

	Q26: On slide 26, can we change the WBS/activity names?
	A26: Yes, you can define WBS names on the template. The screenshot on slide 26 is only an example using numbers to identify the WBS.

	Q27: Is there any instruction in PAL for ID?
	A27: Conceptually, there will be an individual field.

	Q28: If we have general contractors that should all have the same rights, can we use a specific profile for them?
	A28: Yes, you can identify the rights you want to assign to a contractor and that carries through to every user who has been assigned that role. Once the profile is created, you just have to assign that profile to users.

	Q29: Can you have multiple users assigned to a role?
	A29: Yes, you can have multiple users per role.

	Q30: Do roles have to be maintained in PCM and P6?
	A30: Yes, roles must be maintained in both Primavera applications.


	Q31: Are the names of team members in FI$Cal linked to Primavera?
	A31: The Project Manager assigned in PeopleSoft will carry over to P6 and PCM and populate in project level fields.

	Q32: Is there a way to keep the information tied for data integrity purposes between FI$Cal, Primavera and PAL?
	A32: We will have to look into that.

	Q33: How do we read the extension titles?
	A33: “EXT” stands for extension. “PC” stands for Project Costing. The numbers that follow are the sequence numbers of the extension.

	Q34: If the system is not yet built, and if we do not know enough about the system, then how can we complete the Change Impact Tool?
	A34: What we have shown you in the Business Process Workshop (BPW) is a conceptual rendering of what will be built. Since it will not be built for a while, we need to take the idea of what the system will be and see how that changes your organization. It is okay to use “guess-timations”.This is a tool that you will own and you can use and edit moving forward.

	Q35: There may be a gap when it comes to what a template is in ABMS and Project Costing, how should we proceed?
	A35: Assume templates do not exist in People Soft. It will exist in Primavera and the templates will be available there.

	Q36: Consistency of data across the platforms is a requirement and it might not be met with the solution. It sounds like P6 will not know the difference between a construction project and a cruise system, is that accurate?
	A36: Regardless that the integration between the 2 systems is not built in, Cruise will have templates. The projects will have the integrity you are looking for when information is brought into Primavera through your workbook. The P6 template and your offline workbook will have to match. So to complete the Change Impact Tool, assume that the templates have to match your offline workbook.

	Q37: Is there a way to decide whether a project is pushed from Project Costing to Primavera?		
	A37: Yes, a checkbox to enable integration is present.

	Q38: What is a workbook, and how will it be used?
	A38: The departmental operating budget per department will be loaded into Primavera. We are creating standardized excel workbooks to have the detailed information at the project, phase, or employee level to push into Project Costing.

	Q39: When is the Change Impact Tool due?
	A39: It is due on February 28, along with Role Mapping.

	Q40: Can we add a budget in P6 and push to Project Costing?		
	A40: That is something we will have to look into. We need to assess the feasibility, cost, and time.

	Q41: The confidentiality design was masking the data of a confidential page and grabbing permission if there is confidential data in P6 or PCM. Will this be enough and will we not need a confidential page in P6 or PCM, just control access?
	A41: Yes. In the current FI$Cal view, we do not have confidential data in Project Costing.

	Q42: If there is ever a time that something confidential will be in PCM, does it need a higher confidential level of access?
	A42: Access in PCM can be controlled down to the module level.






	TAKEAWAYS



	Takeaway

	T1: Is there the ability to manage change in PCM?

	T2: How will outside users access PCM and P6?

	T3: Will user and project administration be centrally maintained or at a departmental level?

	T4: Can the project come from Project Costing to P6 at a detailed WBS level?

	T5: Can P6 look at the Template ID from Cruise to Project Costing and apply the template based on Template ID?

	T6: Where will the portal to the systems exist? Will it exist in FI$Cal or will each department have a portal to make sure that the firewall requirements are met?

	T7: Can the information in FI$Cal, Primavera, and PAL be tied for data integrity purposes?

	T8: Can we add a budget in P6 and push to Project Costing?		
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