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" S FI$Cal
FI$Cal Project Overview

m The Financial Information System for California (FI$Cal) is a
business transformation project for the State in the areas of
budgeting, accounting, procurement, and cash management. The
Project prepares the State to work in an integrated financial
management system.

m California’s Partner Agencies are working together to form the
partnership to support FI$Cal at the highest level:

Department of Finance (DOF)
Department of General Services (DGS)
State Controller’s Office (SCO)

State Treasurer’s Office (STO)
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FI$Cal Wave Timeline

Calendar Years

2014 2015
Q1T Q2 Q3 Q4 |Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 |Q1 Q2 Q3 Q4 |Q1 Q2 Q3 Q4

Pre-Wave
~12
Months .
Wave 1
20 Months _

Wave 2
15 Months
Wave 3
24 Months
Wave 4 -
24 Months ;
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" S FISCal
BPW Objectives

m The Business Process Workshops will provide:

An overview of the business process, including key terms and
functionality being implemented

A list of changes with the “To-Be” business process

An opportunity to discuss and begin identifying department-
specific changes and impacts

An explanation of Wave 2 end-user roles
A template to capture department-specific changes and impacts

An opportunity to begin thinking about updates to internal
department processes
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FI$Cal Design Approach

FiIsCal

Conduct Wave 1 Conduct Wave 2 Validate and
Solution Conference Approve Process
Walkthroughs Room Pilots Designs

e Objective e Objective e Objective e Objective

— Define and validate DRAFT
processes to best meet the
State’s needs independent of
the software details

— Clarify requirements
e Audience
— Department of General
Services (DGS)
o Key Outputs
— Revised DRAFT To-Be
Processes with department
input
e Tools/Methods
— Interactive Working Sessions
with department SMEs
— Gather additional input on:
O As-Is Process
U Statutes, Reg, Policy

O To-Be Process, Benefits,
Challenges

— Provide departments with an
understanding of Wave 1
FI$Cal business processes

— Demonstration of Wave 1
FI$Cal solution

— Identify where Wave 1
solution may not meet the
needs of new departments

e Audience

— Wave 2 Departments absent

in Wave 1
o Key Outputs

— New departments prepared
for CRP sessions

— Key Considerations

— Action Items and concerns
from departments

e Tools/ Methods
— Solution Walkthroughs
— Wave 1 FI$Cal Solution

— Conduct a systematic review
of how FI$Cal requirements
and DRAFT To-Be
Processes are enabled by
the FI$Cal software solution

Audience

- Wave 1 and Wave 2
departments

Key Outputs

— Revised DRAFT To-Be
Processes with department
input

— Basis for System
Configurations and
Functional Designs

Tools / Methods

- Interactive CRP Sessions
with Department SMEs

- CRP Sandbox

— Validate and document
final business process
designs

— Confirm how requirements
are met

Audience

- Project team with
department input

Key Outputs

— Final Business Process
Designs

— Update Requirements
Traceability Matrix

— RICEF Inventory

Tools / Methods

- Conduct follow-up
meetings / validation
sessions as necessary

- Resolve open issues /
outstanding decisions

Department Participation and Input
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'_
What Comes Next?

m Change Workshop — Workshop to help prepare managers and
supervisors for conversations with department end users on the new
FI$Cal business processes and their FI$Cal end-user roles

m End-User Training — Training for department end users that will
need to use the System in their assigned FI$Cal end-user roles

Business

Process Change End User

Workshop Training

Workshops
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" S FisCal
Ground Rules & Guiding Principles

Challenge how the State does things today

Perspective — Adopt a “Statewide” perspective

Silence is Consent — Speak and share your thoughts

There are no Bad Questions — Better to question, than assume
Consider Best Practices and business process changes
Think of the data and information you require
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" FIsCal
What You Should Take Away

m Process overview level understanding of the Wave 2 FI$Cal
business processes. For this session, the business processes are:

Create and Maintain Projects
Schedule a Project

Manage Project Resources
Manage Project Documents

m BPW Change Impact Tool for your department used to identify and
manage department-specific impacts

m Understanding of the FI$Cal end-user roles for participation in the
Wave 2 Role Mapping Workshop
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FI$Cal A nting Solution

Billing Status Updates
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» I FISCal
Wave 2 FI$Cal Primavera Overview

m Primavera is an enhanced Statewide project management solution
for managing projects within FI$Cal

Primavera P6 (P6)— enhanced project scheduling and resource
management solution

Primavera Contract Management (PCM) — enhanced general
project management solution

m Project can be created as a result of Global Cruise integration or
added directly in FI$Cal

m Upon project creation in FI$Cal, project can be selected for optional
iIntegration with P6 and PCM

m Project selected for optional integration will be auto-created in both
Primavera applications offering enhanced project management
options for that project
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" A FI$CaI
FI$Cal Primavera Solution

B PeopleSoft
B Primavera

o PeopleSoft

c . .

o) Project Costing 1,

=

©

© . .

= Primavera Primavera

o =T PCM

< Schedule . | Project
Management Management

)

= Project Budgeting & Costing Supplier Collaboration

e ) .

:

o

© - . Contract Lifecycle

S Project Biling
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PC to P6 Integration — Option 1

Primavera P6 — Level N

=
:

\A
R

LR

&

LERRLRRERARR

EERELALRA RS

LEERLRARAR

ARLRRRRRY

Add Budget Collect
Apply Project at Transaction at :
Template Subcategory Subcategory AT
Level Level (Actuals)
Budget Appears as
Create Add WBS at the Single Transaction tfgr?;/accililgr?; Analysis
Project Phase Level agalnstPPéOJect in against Project

PeopleSoft — Level 1
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" FIsCal
PC to P6 Integration — Option 2

Primavera P6 — Level N

=
:

\A
R

LR

&

LERRLRRERARR

EERELALRA RS

LEERLRARAR

ARLRRRRRY

Apply Project

Collect
Transaction at
Subcategory
Level (Actuals)

Collect
Transaction at
Subcategory
Level (Actuals)

Create Add WBS at the Upload Project tfe?r? ;/acc?tlilc?r?; Analysis
Project Phase Level Budget against Project

PeopleSoft — Level 1
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B FI$Cal
What is included in Wave 2

m P6
Detailed project schedule and resource management
Program level project reporting
Resource allocation and over—allocation reporting
Workload project reporting

m PCM

Project document generation, tracking and linking
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" S FI$Cal
What is included in future Waves

m All Primavera functionality is planned for implementation in Wave 2
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" FisCal

Key Terms

PeopleSoft Enterprise Resource Planning application for integrated
accounting, budgeting and procurement chosen for the
FI$Cal solution. It includes a comprehensive solution for
project lifecycle management and tracking.

Primavera Primavera Systems is a brand name under which a
range of software packages that collectively form a
comprehensive project portfolio management solution.
Primavera P6 — Enterprise Project Portfolio Management - A web based
EPPM (P6) solution for prioritizing, planning and managing capital
(construction and IT) projects.

Primavera Contract | A job cost and field controls solution that keeps track of
Management (PCM) | capital projects schedules and budgets through the
complete project lifecycle.
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" FisCal

Key Terms

Work Breakdown A WBS, or work breakdown structure, is a hierarchical
Structure (WBS) arrangement of work activities that divides a project into
discrete levels, phases, or layers.

Chart of Accounts |A collection of one or more types of codes used to classify
(COA) financial and budgetary transactions.

ChartField A PeopleSoft term representing a single type of
accounting classification code (fund, etc.).

ChartField Value A single value for a ChartField. For example, 1234 could
be a valid ChartField Value for the Fund ChartField.

Segment Levels of work detail, beginning with the deliverable and
separated into identifiable work elements.

Phase Grouping of project activities based on logic or
commonalities.
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" FisCal

Key Terms

Activity PeopleSoft — FI$Cal Project ChartField used to identify
task or phase for the project.

P6 — The lowest level manageable work elements in a
project or WBS, also known as tasks or events.

Role (P6) Represent personnel job titles or skills needed to execute
projects. Architect, general laborer, and engineer are all
examples of possible roles.

Role Team (P6) A collection of roles that are often needed on the same
project or the same activities. Are useful when you want
to categorize and view allocation for related roles.

Portlet (P6) Small expandable windows representing a specific theme
or particular subject matter. These shared dashboards or
workspaces provide a centralized place for collaborating
with other users.

February 9, 2015 FI$Cal: Transparency. Accuracy. Integrity. 21



" S FISCal
Key Terms

Modules (PCM) Used to organize project documents. Most Contract
Management modules consist of a log and a document
Window.

Document (PCM) Instances of modules with details specific to the

document instance.

Log Window (PCM) |The log window lists the existing documents for that
function. The document window, accessed from the log
window, contains detailed information about an item
grouped into different tabs related to the item.

Layout An applied filter, sort, and group to customize a layout
and apply it to a log window.
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" S FisCal
Managing Projects Overview

m The Managing Projects process covers all activities related to the
lifecycle of a project

m This includes the following sub-processes:
Create and Maintain Projects
Schedule a Project
Manage Project Resources
Manage Project Documents
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" J FISCal

Create and Maintain Projects Overview

Projects are created in FI$Cal and assigned a project ID via “NEXT”
functionality

Projects are then optionally selected for integration with Primavera

A “call” will be scheduled or initiated ad-hoc to integrate
(create/update) projects from PeopleSoft to Primavera

Project schedule and resources can then be managed in P6 to
include:

Detail WBS
Assign Project Resources
Analyze Project Data
Project related documents can then optionally be managed in PCM
Track Transmittals and Submittals
Track Requests for Information
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" FisCal
Create and Maintain Project

Department |

Project Processor
I —_— —_— —_— —_— —_— —_— —_—
1

[ \ _
Initiate Project > Populate Project > FI$(F‘;a_1I Sync with
rimavera
= Create new = Add Project ID = Transfer data
Project = Add Budget

= [dentify WBS Phases

Key Impacts
= |f project is not initiated in Global Cruise then project must be initiated in the Project

Costing module in FI$Cal
= FI$Cal and Primavera will sync nightly to transfer data
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" EE— FI$Cal
Schedule a Project Overview

Department of General Services

< /

\ {

PSCA - 122170

DGS PSCA Cost Revenue Report

122170 OCEANSIDE AREA OFFICE, CHP, OCEANSIDE Project Manager: MYREN, RICHARD T
CALIF HIGHWAY PATROL - 327200 Project Type: Capital Qutlay
OCt Favorites = Main Menu = > Project Costing => Ti fion Definiti =3 T ion List
Revel —
FisCal P pI Sof
Task Te \-\_\‘, eo e O t
Source Category  SubCat
Transaction List !
o100 AGE, D
Project: 1211701 -, -
archite] Actit: PP [ Dashboards ~ | Portfolios ~ Projects Primavera — P6
LABGR r 31100 r 0110 Genera Analysis Group: E
Date Type: E=TTE Team Usage Issues Documen
cia
LABOR r 1o r more  Genera :"F:JECLTTEFISE:UOIZ Acﬁviﬁes n'F CALIE HICHWAY PATRMOI
o e Categor + Primavera Contract Management
CONTR I 01100 r oo7e Consull e e ORACI—E Business Intelligence Publishegidn.ion
BuD o [aeoda pr1oo Contract Management Control Center
LABOR | 01100 | oiozo  vestif [BUD JQ [CONTAQL [otice Control Center >

BUD X [ABORGL 01100

Bup @ [conTR@ [or100
Bup |@ [LeBoRQ [o11c0
Bub  |@ [ABORQ 110

Landsc

o o | A

(e -
E Project Settings - Windows Internet Explorer =

Speling Advanced Print  Print

Integration Project Project Settings

E Global Cormpanies Template
+| | General m Companies | Key Parties | Defaut Offners | Communication [ Currency I Schedule T Contracts/POs T Procureme,

D [122170

1 Communication
LJ?J-‘-Cl Contract Information
B[] Logs
-5 Templates Location [usA]

Job Number [122170-cHp

ProjectHumber  [122170

Value [3.156.520.00
_—

Status Hot Made -]

Description Califomio Highway Patrol Project

A
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FIsCal
Scenario — 1: Schedule a Project

Schedule a Project: Define your Phases

® Synch

project to

P6

= Define your
phases in
PeopleSoft

[Favorites= Mg

roject Definitions =» General Information  » Project Activities

ORACLE Primavera Pé

[ Dashboards ~ T Portfolios + Projects -

F
FISCal
-

| Project Activities || Ganti Chart |

| Schedule || More Dates || Details || Use’ Fields |

Select  WBSID !

Project: 1221701 Descript CALIF HIGHWAY PATROL  Processing Status: Active
@ G a0 X [E] 5] Number Rows: %, Expand: |AlSubtasks v
[ Project Actvities

Personalize | Find | Wigw All| i

Team Uzage

= ACTIVITIGS l Work=pace
Activities of CALIF HIGHWAY PATROL

Resources - ]

Iz=ues

Documen

Actions» Editw View

BO%X |00

M = T~

WiBS f Activity

— | CALTF HIGHWAY PATROL

ctivity Name *Activity *Start Date *End Date

] il Bl T 050120063 [12/31/2088)3{

0 S nn R i

‘ Save a5 Template '
Return to General Information
|E Save ||9\ Return to Search ||E Notify ||f:a Refresh |

PeopleSoft
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Scenario — 1: Schedule a Project

Schedule a Project: Create a Work Breakdown Structure (WBS) and Add Activities

FiIsCal

Activities of CALIF HIGHWAY PATROL

Detail out your project by adding a

Actiong - Edit~ View -

B0=X %00

WBS and activities in P6
WABS structure and activities can be

M =

VBT £ Activity

|2 = CALIF HIGHWAY PATROL

defined from a project template,

added to a project directly or pulled
from other projects

> Phase

> Category

> Sub-Category

Sub-Category
Detailing

February 9, 2015
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" S FISCal
Scenario — 1: Schedule a Project

Schedule a Project: Add Activity Detalls to a Project

VLS ¢S LTVILY . 11=101 TITTRETT LllC= L) | L=y Sre | L) et R
» After activities are added they can
be configured to capture general
= K& 009992 08-May-06 08:00 AM 19-May-06 05:00 PM . g . .p. 9
information like activity type,
T duration, and identify constraints.
P Dietail 00999 2 1
General
r Detailz r Durations
Bctivity D Ja1030 Planned Duration ho.od
Sctivity Mame  |Detail 00939.2.1 Actual Duration Jn.od
Activity Type ITask Dependent j Remaining Duration hooe
Lacation | %a At Completion Duration  J10.0¢
Duration T Fixed Duration & Uit
P Lration ype I (= LIFELIan Ntz ﬂ
[ Started P5-Mary-05 05:00 A — Constraints
[ Finished fra-tay-08 0500 PM Primary Constraint | = 1
A arn e m o | Secandare Canstraint I | | ﬁ
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Scenario — 1: Schedule a Project

Schedule a Project: Add Activity Detalls to Activities

01-Mlayy-06 02:00 L1 05-Ilay-06 05:00 P

B R 009992 ﬂ-hl[a\r-l]ﬁ 08:00 AN 19-Mav-0d 05:00 PM
q
Codes Motebooks
& X X

Activity Code Code Value

Code Description Code Ty Topic
Globa Add Scope of A

General | Assignments m Predecessors | Successors |Stens |Risks ||ssues |Feednack [Documents | Expenses | Trace Logic [ Update History
| 3

n

FiSCal

P6 allows you to label your
activities with greater detail.

Activity Codes enable you to
categorize activities into logical
groups based on your
organization's criteria.
Notebooks allow you to add
additional information for activity.
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" A FIsCal
Scenario — 1: Schedule a Project

Schedule a Project: Establish Activity Relationships

* An activity can have as

WES [ Activity a Start Firis| Apr 2006 | Wz 2008 many relationships as
7] 23 [ 30 [07 [ 14 [ 21 | necessary to model the work
01-Ivlay-06 0500 &1 that must be done. These
i relationships are used
B My 00999.2 08-May-06 08:00 AM 19-May-06 05:0 lglg s bl SOy
durations to determine
schedule dates.
& Detail 00999.2.1 08-Ilay-06 05:00 Al 19-lay-06 0300
= Fg o100 01-May-06 08:00 AM 09-Jun-06 05:00
= g o0e09 15-May-06 08:00 AN 26-May-06 05:01
& Dietail 009991 15-Dlay 06 0200 A1 19-Ilay-06 0500
& Dietail Q0999 2 22-Iolaye-06 0200 A 26-Tlay-06 0510 | |
- 4 IE T
% £ —
Successors
& X | m-| 2
Project ID Project MName Activity ID Activity Mame Relstionship Type Lag
221704 CALIF HGHAAY PATROL [Finish to Starl] B oo
Firish to Start
Fini=h ta Finish
Start to Start
General l.&ssignments l Codes lPredecessnrs MNntehonks lSteps lRisks llssues Start to Finizh Expenses lTrace Logic l Update Histor
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Scenario — 1: Schedule a Project

Schedule a Project: Demonstrate Activity Views

EE Standard Wiy i ¢ Create views to determine
' e how information is visually

=] i » For example, if a multi-user dliglieyizol
Miestones or global \E)ie\;v includes cost ° EEEEE 1 Gy BN €
=] My Activities NS data elements and the ability to perform certain
R i actions once inside a view is
SO CUITETS WSl CIEIES (T TEWE determined by the creator of
ﬁ. Standard Yiew rights to view costs, the data the view and illour seerity
Multiple Users is dashed out so it is not orofile
Global visible to the user. '

=]
ﬁ. : Workzpace  Teamlzage Iszues  Documentz  Rizks
:ftivities of CALIF HIGHWAY PATROL ( ~
(B Crofomsy bt Vews E@@x"h‘@@‘ m?v'@‘ 4 B ﬂ'a@*‘ﬁﬁ,f&; @@%ﬂ$lﬁ Wil Subcategorizs jﬂjv =
E:; WES / Activy - Fiish .. ety 2006 | June 2006 | iy 26 [ Lot L o
5, Ganl _ ...D1|D?|14|21|28|U4|11\18|25|02|09|18|23|30|DB|13|20|2?|03.
B ey n [l AN 05 My 0 5:0 O I A A 1
B Fro: & Detall 009991 1 0 A | 05-May-06 0500 P Detell 10991
TR =LY 00 AM 19-May-03 05:00 PM
Proi (I & Detall 00999.2.1 0 M | 19:Mey-06 0500 P 102
T B 01100 :00 AM 09-Jun-05 05:00 PM
B B 0000 00 AM 26-May-06 05:00 PM
0 Detll 0999 0 M (oMpdONRM | | |
& Detall 10999.2 0 M | %-May-06 0500 PM Dietall 00999 2 L
F hﬂlﬂ"]’ﬂ Wi ANT N0 Tun & NS00 PAY
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Scenario — 1: Schedule a Project

Schedule a Project: Demonstrate Activity Views

You can configure the content and

.ctionsw Editw Vieww

Bo=X|[uaQ|IEY-

tRB e | any

organization of any activity view

Activity Mame

S Gt A

ry

Start

Finish Planned Labor Cost| Actual Labor Cost | Planned Monl

Caost

DL-May 06 08:00 AN & 15-Dec.08 0300 PR [ |

you create.

For activity views you can access
but did not create, you can review
activity view settings, but not

= FgFe 01-May-06 08:00 AM 4 15-Dec-06 05:00 PM 0 0 103 make changes.
B T 01040 01-May-06 08:00 AM 4 12-May-06 05:00 PM 0 0
= i 00999 01-May-06 03:00 AM 4 12-May-06 05:00 PM 0 0 546 546
& 00999 01-May-06 0300 AM A& | 12-May-06 0500 PM 0 0 54 546
B T 01100 11-Jul-05 08:00 AM A 09-Jun-0 05:00 PM 0 0 631,732 637,732
= T 00099 11-Jul-05 08:00 AM A 26-May 06 05:00 PM 0 0 450 450
& 0099 11106 03.00 &M A | 26, My e e & DB s B
= B o170 11-Jul-06 08:00 AM & 09-Jun-0 June 2014 [ —
@ 017 117406 0300 AM & B o I __<o_ I __< _|IL_o__l__2__|l__c__
= B 01090 11-Jul 06 03:00 AM A 05-May-0i S : —
& 01050 11-Tul 06 0300 &M & | 05-May-D
= K oi 11-Jul- 05 08:00 AM A 12 May-0i - . ro— - e 4
@ 01110 11-Ful06 0300 &M & | 12-May-Di
I Al
" s ) : 3 f 2
- ,
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Manage Project Resources Overview

m Primavera will store and track resources

Resources include general or specialized labor, non-labor or
material items

Labor and non-labor resources are always time-based

Material resources, such as consumable items, use a unit of
measure you can specify

m |n order for labor resources to be assigned to activities, they must
first be added as an employee in FI$Cal

FI$Cal and Primavera will sync nightly
New resources will be transferred into Primavera
m All modifications to employee data must be initiated in FI$Cal
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Scenario — 2: Manage Resources

Manage Resources: View Roles and Resources

EGlulTE L) Planning Assignments Analysis

Resource Management

| Resources

80

Resource Teams | Roles | Role Teams ‘

SR X[dRR203adBAND B

[

o & oos DGS |
2_ PC Resource Type | PC Resource |
=] 2. DGSresources  |DGS Allresources |

A

8 saren Den Hoferkamp don hoferkamp@accenture co
_ 2_ 98254?— (ina =inner Gina.zinneri@accanture com
_ 2_ 12345 Jenng Byrd jenna.byrd@accerﬂure.eom_
_ 3 889004 Charles Zhang charles.zhang@accerdure.c_ur

A select Role

Yiew Roles by |ROIe Hierarchy

You can establish an unlimited
number of roles and organize
them in a hierarchy for easier
management and assignment.
Roles can be linked to
resources.

Search |

3 MHGR. - Manager

‘9‘ PEFTCHLT - PeopleSoft Conzuttant
L AT - st

8 12345 - Canperter

L JANLST - durior Anlyst

‘9‘ P - Project Manacer

L 4R - arcitect

‘9. CE - Commizsioning Enginesr

L PSFTLEAD - Lead

‘9‘ PCNSLT - Primavera Consitart

The set of roles you assign to
an activity defines the activity’s
skill requirements.

) Marager

) Consunafd
Anahyst

|

) |
Lead |

|

|

|

E EE ®E X X E

- 8 CrLT - Consutnt | [ — -
_ 2_1 Llex Harp | test2@accenture.com_ ‘9. SANLST - Serior Analyst ) Sr; Mechanfcal Engfneer | |
_ 2_ i Matthew Milzs anbf@accerture.com .9. S Meth Eng- 5. echenica Engner ) Sr; Mechanfcal Engfneer | |
_ 2_ 3 Rodd Borgogno test2@accenture com & S SirueEng - S Sl Engeer ) Sr; Mechanical Enginger | |
_ 2_ 4 Diane Gould B anbf@accenture.com_ 2. _ ) Sr;StructuraI Eniginear | |

2_ g Samantha Kersting test2@acenture com Sr. Structural Enginesr | |
_ 2_ B Steve Hamamoto anbf@accerdure.com_ o, Structurl Enginear | |
_ 2_? Bernadette Grimes test2@accenture com m cancel | I | |
_ 2_ g Rae Lehutshy anbf@accenture.com TSI T lasa | |
—— i
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Scenario — 2: Manage Resources

Manage Resources: View Resources Unit and Price Information

L Mame E-tail Utfice Phane Resaurce Type Prittiary Role
2 8 oes DGS Lahar
2_ FC Reaource Type | PC Resource Lahor
[ 3_ DS resaurces  |DGS Allresources Lahor
E, 56784 Dian Hoferkarmp don hoferkamp@accenture.com £69-808-0680 Lahor Lead
E_ 982547 (3ina Sinner (3ina zinner@accenture com (610) 554-5408 Lahor Manager
E, 12345 Jerina Byrd jennayrei@accenture.cam (617) 515-8680 Lahor consutant
E 884004 Charles Zhang charles zhang@accenture com Lahor

(758) 455-9675 o
——— Similar to resources, roles can

B 8 154879 have multiple price per unit

Enfure com

2.1 &lex Harp test2@accenture.com (728) 435-3875 . rates and unit per time limits to
J-§) Metthew Mies anbf@accerture com (758) 455-967% Labor , accurately plan future costs and
_ __ 3 3 Radd Bargogno test2@accenture com [?_89] 4359477 Lahor . allocation.
]
Units and Prices
7 &
Effective Date Max UnitsTime | Price fUnt & Price fUnt2 Price fUnta Price fUntd Price fUnt5 Shift Start Haur

20

13-Jan-13 1200 P 100% | 220
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Scenario — 2: Manage Resources

Manage Resources: View Resources Teams

* Resource/Role teams allow you to
categorize and group roles so you
can readily find data relating to a
particular role.

Resource Management

| Fesources Resource Teams Roles | Fole Teamsz |

Ho[¢ X mi st XS

Resources

:5"‘ Contractor Resources

Lane Mathiz, CID Ha':.-' Li, &mit Chopra, Mallv Abraham, Jo ..
.Andraa Caaa':.-' Paul HI|E!§.-' Garg.f Marshall, Cincy Laa Frank...
.Haa Johnzon, Larl el .Jun::i*:.f Eillllngs Frank Chu EEF‘I‘-.-1 Co..
.Glan Andaraan VP Davalapmarrt Ian V|n|:arrt Mand':.-' Charl..-.
'Frank H|II Larr&.f Waat Sua Eia:x‘tar .-'lkllca v‘-.l‘:.fnn

'Landall Jackszon, Sam Hu:kala F'ag fthan

Iil"'5'..F't-*n:u:il.u:’c Dav Raaaurcaa

: -E Carparata Haaauraas

- E_".f" IT Haaaurcaa .
-LE!.. F'raduu:t Oparatlana Graup
E’ﬁ F‘raduct Markatlng Graup

: E Tradaa
- .E" Eiualnasa Proceszs PMO

:5"‘ Manufal:tunng Englnaarlna...

.F'alrrtar Cann::rata F|n|ahar Elavatar Inatallar EIau:tru:lan Fla...
Raa Jahnsan Larl Mn::Nall Eian Fraat F'atar Caapar r-.-1||::hall .
Andraa Caaa':.-' F'aul HI|E§.-' Garg.f r-.-1arahall C|nd':.-' Laa Habar...

I""'E'HEE:;C' Haaaurcaa
E" Dparatlana
i .E" E::darnal Cantrau:tara
-HL. Englnaarlng
E'f_ Management
M Sul::n::antrau:tara
E I_Iaar Haaauraa Taama

F‘alrrtar .ﬂ«utamatlan S&.fatama Engmaar Taam Member, Stav...
'Jud':.-' E|Il|nga Frank Chu Wa':.fna F‘raacaﬂ

.EFF'M Canaurtant 1 EFF'I'-.-1 Canaurtant 2, EFF'I'-.-1 Canaurtant 3
..-'J-.utamatlan S%,fatama Englnaar Taam Mambar Stava ‘r‘aun T .
.F'rl:leI:‘t Managara Cyven MoGuire F'rajal:t Manager
'Admmmtratar Fal::lru:atlan Mlllwark Subn:arrtrau:tar Thermal...
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Scenario — 2: Manage Resources

Manage Resources: Assign Roles to Activities

» During Project planning assign

EPS Workspace  Team lUzage  Izsues Documents Rizk= roles to activities to act as
placeholders until you have

Activities of CALIF HIGHWAY PATROL identified and assigned a

- ~ y — Y resource to fill that role.
Actions » Edite View » | E &L x ‘b | |I|:| T~ = | .
© | | G & — T4 =B View Roles by:  |Role Hisrarchy Roles set parameters for the skill
WES | Activity a Start set of the resource needed to fill
Search | that role.
01-Iay-06 0800 AL - MNGR - Manager
—‘Qn PEFTCMLT - Peoplesaft Consuttant
= ". o999, 08-Alay-06 08:00 AN ‘g‘ AMNLST - Analyst
£, 12345 - Carperter
& Detail 00933 21 0Z-Ilay-06 02:00 A 3. JAMLST - Junior &nakyst
Bn Pt - Project Manager
= "'. 01100 01-Alay-06 08:00 AN .9. &R - Srchitect
4 | | ‘9. CE - Commissioning Engineer =
£ PSFTLEAD - Lead e

Assignments & PCNSLT - Primavera Consitart

B

E |$ E& m. x | [m ‘Q‘CNSLT-CDnsurtant
-
L, SANLST - Senior Analyst
Resource Mame Fole Mame Planned Units Actual L ‘9‘ Sr. Mech Eng - Sr. Mechanizal Engineer At Comg
I e T | D e ——
& ssa- 554
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Scenario — 2: Manage Resources

Manage Resources: Fill an Unstaffed Role

Role assignment can be replaced
by an appropriate resource.

The list of resources you can
select from is determined by your
resource access privileges and
individual resource's current
project association.

Allocation details can be reviewed
before making an assignment.

ORACLE' Primavera P

[ Dashboards - T Partfolios -

Resources -

Projects ¥

Yiew Resaurces by |Active Resaurces j Resource Details

EPS Workzpace  TeamlUzage  Issuez  Documents  Riskz Search |PrimaryRoIe

j Resource ID: 4

Activities of CALIF HIGHWAY PATROL for for. Structural

J £,

sctural Engineer

- — Resource Name: Diane Gould
Actins Edte View- | @ 2 X [0 |G O ‘ IET-% ‘ 4B Search
WES | Artivity A& Start |_£ 4 - Diane Gould Primary Role: 5r. Structural Eng]'neer
— 3_ 5 - Samantha Kersting E
™= Dietail (07951 1 |— E_ £ - Steve Hamamoto E-mail: arbdi@accenture com
= T 00990.2 03-May-06 08:00 AM Office Phone: (720) 4350872
& Detail 0099521 03-ay-06 05:00 AN Location:
= o100 01-May-06 08:00 AM
| I
Azsignments
8848 R 0 i
Resource Name Role: Name Plarinec Units Actu

Cancel
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Scenario — 2: Manage Resources

Manage Resources: PC Resource Type

» Synch Transactions from PC to

FisCal

F’SCﬂI 3 [ CALIFHIGHWAY PATROL P6
= ) g Ry 15-Dec-06 05:00
lllll]ll]dll 01-May-00 08:00 AM & 10-May-06 05:01
Description: CALIF HIGHWAY PATRCL
B B o 01 MMy 06 08:00 AM 09-Fun-05 05:00
Description: PP Add Transactions
=] F.I]l]'.lﬂ!l 15-May-06 08:00 AM 26-May-06 05:01
O\ From Date: Eﬂ Through Date: Eﬂ -
) 11-Jul-06 08:00 A1 &
Date Type: AEEE 103dn
B Rl Detall 0999 15:May.06 00:0 AM 26 May 5 054
Praject Transzcions Personalze | Frd | Ven 7|7 | 8 gl | oK
*hnalysis Source .. Unit of Source  Source
Type Type Caegory ubcatego Quagtty Measure Amao
B Assignments
BUD JQ LgoRQ oo Qoo f @ EA 289581800 %
i ‘ B4R XD
BUD CONTR 01100 00999 ][ 450 H Resaurce Name Role Name Plarned LinitsTime Planned Tast Aetual Cost
\ y CONTR 0% 450 450
IJLX Q [RQ e o e Q 100EA £ 043500 Bl T
CST | CONTR | 01100 | 00999 | 450 .
I:ST T CONTRGL omar 1< 01070 [¥ TO0EA Wn = WCodeslPredecessorslSuccessorslNotebookslSlepslRisksllssues‘FeedbackIDocumentsExi
|
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Scenario — 2: Manage Resources

Manage Resources: Resource Assignment Views

« Resource assignment views can
Assignments be configured to view resource
data in a particular form.

Administration Planning

Assignments
Actions E-l:t'rtv".-"ie'.'-'v| 3 @|$m|§!| El|.§?ﬁ $w| [ Tv|E|'5|33T.

A civity 1D - Planned Cost Actual Cost

Activity Mame

Source Type 1 ==
- yp 1,900,817 1,900,508

N = [ CALIF HIGHWAY PATROL € R 1,900,817 1,900,508
& PP 38,101 38,101
I 2 FasT D Phase 1,862,716 1,862,407
] © Wo1io0 S ol Category 26,099 26,099
| @ 01070 E— | Euleaieiar I0.01070 26,099 | 26,099 |
|| 0 Fy 01700 90,983 90,983
| & 01670 ST.01700.01670 20,983 | 20,983 |
1 = Fy 04400 1,745,634 1,745,325
] @ 00999 ST.004400.002999 1,745,634 | 1,745,325 |
J= LaBOR 1,255,703 1,250,858
76 Resourcs 0 [ 30, 00 [ 7,200
N2 Don Hoferkamp 18,000 4,800
N @ O CALIF HIGHWAY PATROL 18,000 4,800
Nl = PP 18,000 4,800
|| B Fy 01100 18,000 4,800
I "8 Detail 010920.1 6,000 4,200
|| @ PP.01100.01070.1 Detail PP.01100.01070.1 12,000 0
= Jenna Byrd 12,000 6,400
= FTT)
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Scenario — 2: Manage Resources

Manage Resources: Capacity Planning Page
BRe & =3

. m—— CLrrent
:j | Scenario | <Latest Dater | w |1 o £ et

Capacity Planning page allows

Mamme - Praject Crwvner .. 2010 [2011 [2012 ) )
!Oc:t [Maw [Dec [Jan | hdar !Apr ] [dur Jaul Sep |Oct !Nov [Dec [Jan JFek Mar [opr \May!Jun Jul ] yOu to view rOIe a”OCat|On
G.totl I A | || I according to different views.
= Project Status: In Process | | | | | | ‘ | | | | | | | |
o = S O | | | S | |l ] | | |
(3 Energy Project ‘Wiendy Resner
v E:] Freebﬁﬁ Electric Plant 2 Expansion [ Jeff Young
(3 Manantali Power .Stati-nn I ‘Wiendy Resner
E] Primavera Project I ‘Wiendy Resner : | | | | L
£ South Fine Substation Refurkishmert || HSR Project Manager L e
3 wackal Hydroslectric Project HSR Project Manager | | s
‘@ Project Status: Planned | |
3 Baytown, T - Offine Maintenance ... = Young E
(3 Drittwood - Refuel Outage Jeff Young _E
3 Johnstown - Routing Maintenance .. = Praject Manager | | \ E ||
(3 Red River - Refuel OMage I ‘Wendy Resner I—:e
[l 2 sillersville - Refuel Outage I Wigndy Resner I [ ] ¢ : -
. ral s 11 . ¢

i pel B ).i;h | Stacked by’ Role -
Group By | Current Partfolio Roles - 4097 - courmng =
B [7] Bl Active vs. Planned g ggg?;;g“ral Crews

i 3. Accounting | == g E:;‘tl:;c;arl E.n.glnear M

I 3 CivilStructural Crews =200 8 Lab Technicians

[ haintenance

| 00—
B_ Operator
8_ Powver Generation Specific Roles

i _9“ E&C Roles E — = hMechanical Engineer
o 1 Operator
) ] &

t _Q_ Electrical Engineer g . B Poveet Generation Specifi
| e
| 9 Engineer £ 200 S | Limit line |
| 3 _—
i Q Lah Technicians &
| o

7 . o
= g Mairtenance z

3_ Mechanical Engineer .

Il

B T L T Y L I L AL S LTI L L ST I LY Sy SN L L L P S C I R TP B BRI L LI R R e
Ueuﬁ;ﬂ" a“%s"ﬁw‘i\l\s\f%u“i 3\3\1',,‘,;%'%59%0‘1'“5\'1350"%5“1; e\iﬁs‘ﬂw‘i\l\s\lﬁu“i 3\:‘1',),;!;"‘3.—,5»"%0‘1'“5\1'%56%5“1; e“’i’?.;\s"ﬁp‘p‘iu\s\lﬁu“i ju\iPuB%aVi%u‘i“u\"ﬁ
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Scenario — 2: Manage Resources

Manage Resources: Show Resource Over Allocation Report

* The Check Resource Over
View Resource Usage Allocation service generates a
report listing all resources

Role Usage WRUELOT=-RIEES ) Rezource Analysis assigned to activities in the

e Customize projects open in your current view
19,200,004 who have exceeded capacity for

_ _ the selected time period. You can
. Period Actual Unitz . .
B0 Eac Fesouces) 7 B Fencining Units edit the resource assignments
— 8 acmiistratar B overalocated Urits directly in the report or from the
8 Hex smitn _|| 1Eou00d | = Limt Activities page or Resource
—2 Automation Systems Engineer —lnced]int ASSig nments page.
--2, Concrete Finisher
--S_ Concrete Foundation Subcortre
— s SONVEYING Subcontractor 12,800.00d
—2 Design Engineer
--2_ Dryweall Subcortractar
——,?;, Elgatrician
= ,2. Elevatar Installar 4 /00 00
—,3, Excavatar I
--2_ Fabrication
— B FraE speciaties
— B Fisld Eng-Assistart
—,3, Figll Eng-Seniar
--2. Field Engineer
--S. Finish Carpenter
— aam FiNnizhes & Fit-out Subcontracto _-3,2UU.UUd
—2 Fire Suppression Subcontracto |
--2. Floor and Carpet Layer
--S_ Glazs & Glazing Subcontractor ———— —

— s H35F: Project i 2 ] L L L L L ) | I
. ks —| Oct Moy 1 Dec —| Jan 1 Feb —| Mar —| Anr —| Mary 1 Jun Jul Aug Sep Ot Mo Dec Jan 1 Feb Mar Apr

Group By [Resource Team - ]

m

£,400.00d

—8 Hvac

February 9, 2015 FI$Cal: Transparency. Accuracy. Integrity. 43



» I FISCal

Manage Project Documents Overview

m PCM will link project documents to the project and track and report
the status of project issues such as:

Requests for Information (RFIs)
Additional Detailed Instructions (ADISs)
Field Directives

Submittals

Correspondence

Meeting Minutes

Transmittals

Non-Compliance Notices

February 9, 2015 FI$Cal: Transparency. Accuracy. Integrity. 44



" J FisCal

Manage Project Documents Overview

» Control Center displays all projects

in the database. Projects contain
. Pr folders that group modules that hold
ORACLE project documents. Documents allow
users to add, edit or view project

data.
Control Center > * Project

Contract Managemen

AII Projects 0 ok Worl
! e Module

[%" %l“‘:‘ + Document B S N

EI@ All Projects lows Intermnet Explorer E
t- ] TestProject 1 Speling Advanced Print Print
- B2 Sandbox 1
e[ Integration Project Project Settings
I:-F}-- Global Companies Template
+. [82] Prais & aalalk €-| | General Companies | Key Parties | Defaul Ofners T Communication [ Currency T Schedule T Contracts/FOs T Procureme

=

s FrojectInfarmatio
@L_l Communlcation
[¥-(2] Contract Information

(] [12z2170

Job Humber | 122170-CHP

£ Logs Project Humber 122170
- [ Templates Location [us4
Value |3.156,520.00
Status [ Not Made 4|
Description Californio Highway Patrol Project [;
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Manage Project Documents Overview

» Primavera Contract Management
Business Intelligence Publisher Edition
ORACLE ;
e Add a document to the module.

Control Ce,, > Meeting Minutes »

Subject Date Time Humber Location
E | o Monday Morning Design Meeting Nov 29, 2014 00001

2/

| Bf o Tuesday Moming Design Meeting Dec 16, 2014 10:308m 00007

Use the Document Log window to
view all documents specific to any
module within a project.

The Document Log window displays
high-level information associated to
a project document.
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Manage Project Documents Overview

o) =7-Yel M—lipiabibera < Tabs are used to group document Weicoms Jenna Byrd ||| Transmittal Quets (2)) Search | Print | Help | Logout

Business Intellige
information.
Test Project 1 (TEST) Meeting Min

Control Center » Meeting Minutes Log > Meeting Mir. Wednesday, January 14, 2015

[ General T Status T This Meeting Busmess tems Attendees I Custom Fields. ] kEsues ] Atz EBushﬁslitem-WmdowsIntemetEprrer
2%

Add Previous MHext Speling

S No. Description Status Ballin Court BIC Contact I Include in Nej
l@] | 00001 | Follow-uponX | Newhem | FiSCal Apamna Sharma Business Item M v
= |1 Safety New tem  Department of General Services  Nik Karlsson No. |
=g | 1.4 | Safety - X | New tem Ballin Court | Department of General Services | [
B | 20 SWPPP New hem | Department of General Services  Joel Griffth ik Karisson
Bf | 21 SWPPP-X | New hem Status [ New rem [
' Priority [Wormal =]
Each tab contains addition fields to Description | Safety S
store document information. ]
Due I -
Seres [ 3
Completed [ 1=
Activity ID | =
<] | _’I_I
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Manage Project Documents Overview

Group Documents by Type.

Layouts are applied.
— Filter, sort, and groups applied to

Test Project 1 {TEST) HNotices

document logs to customize how the
information is displayed for a certain
Control Center » Notices > Expand All Collapse All Find Layout purpose.
- Bulletin (Type)
[ | Title - Tt ToCotaa From From Contact
@’ | o Test aDl Sample Department of General Services Hik Karlsson FisCal | Jenna Byrd
E » Department of General Services Nik Karisson FisCal Jenna Byrd
E | ) FisCal Jenna Byrd FISCal | Don Hoferkamp
Adl Change Sketches (Type)
Title To To Contact From From Contact
lgf ‘ @& Test- Change Sketches Department of General Services Joel Griffith FISCal | Aparna Sharma
L] Department of General Services Nik Karisson FisCal Jenna Byrd
.
- T T  Tocotsx  Fom From Contact
@ | & Test- change in Condition Department of General Services. Steve Durham FisCal | Don Hoferkamp
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PCM Roles

Central PCM Administrator |The central end user who has full administrative
rights to projects and modules within a group in
PCM to include project setting and project access

PCM State Team Member |[The department end user who is involved in

the contribution of PCM project management
documents, including but not limited to: RFIs, Field
Directives, Transmittals, and Submittals

PCM Project Manager The department end user with full rights to modules
within projects, excluding administration rights and
project settings

PCM Construction The department end user with Project Manager
Manager rights excluding change order approvals
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PCM Roles

PCM Consultant External user, such as an Architect or Engineer,
whose PCM rights are restricted. Rights include but
are not limited to RFI, Submittal, and Drawings

PCM Contractor External user involved with constructing the project.
They have limited PCM access and view only
rights to modules where access is given

PCM Contracts Admin The department end user with restricted PCM rights
to the correspondence, contracting, and insurance
areas

PCM Inspector The department end user with restricted PCM rights

to correspondence RFI's, Submittals, Daily Reports
and Notifications

PCM Insurance Admin The department end user with restricted PCM rights
to the correspondence and insurance areas
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PCM Roles

FISCal

A

ORACLE Primavera Contract Management Administration

Contract Management Administration

Access Templates

Administrator [Ds Access Templates

Welcome JENNA BYRD  Capture Configuration  Help  Logout

Wednesday, January 14, 20

Content Management Create New Templste . Permissiqn templates are created for

Server Configuration Template Nome each role in PCM.

UserAccqunts . @4 | Administrators | delete

User Email Settings .

User Password Settings E’ Consiruction Manager delete
|Ef | Consutant | delete
Eﬁ Contractor delete
Ef | Contracts Admin | delete
B  Defaut Tempiate
@f | Inspector | delete
@‘5 Insurance Admin delete
Ef | Project Manager | delete
&  StateTeamMember delste
g | Subcontractor | delete
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PCM Roles

» View/Add/Edit/Export permissions are applied to the
template by module. Every user applied to the template will

acquire these module permissions. There is a 1 to many
relationship between users and access roles but a user
may only be applied to one template per project. |

ORACLE' Primavera Contract Management Administration Exceptions can be made at the project level. _|
D EEEEEES———
Contract Management Administration Wednesday, January 14, 2015

Access Templates
Administrator [Ds
Content Management

Module

5
]
&
[y
@

Company Directory
Contract & PO
Server Configuration
User Accounts

User Email Settings
User Password Settings

Correspondence Letters.
Correspondence Received
Correspondence Sent
Cost Worksheet

Daily Report

Crawing Areas
Drawings

Insurance

Issues

Material Delivery

Meeting Minutes.
Noncompliance Notice
Notepads

Notices

Procurement

Project Settings

Punch List

Punch List Elevations

._I—I_I_I—I—I_I—I_l_l_l_[_I—I—I_I_I-I—I_I_I-%1
a

ananannnanaaaaaaaaaannnn
aaRnnaRnnaaananannnnnnnng
o o o o o o o o o o W o B W o o i N
o W o o B o o o o W o B i i A iR

Punch List Rooms
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P6 Roles

Cent_ra_l PG The central end user who has full administrative rights
Administrator

P6 Project Manager The department end user with expanded range of P6 rights,
to exclude resource planning

P6 Construction External user with a subset of P6 Project Manager rights
Manager
P6 Scheduler The department end user with scheduling and resource

assignment rights in P6

P6 Resource Planner |The department end user with resource planning rights in P6

P6 State Team Member [The intra-departmental end user who is a team support
member with view rights in P6, with the exception of costs

P6 Department Team |The department end user who is a department support
Member member with limited attributes in P6
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Technology Considerations — Extensions

Interface Definition

EXTPCO07 — Primavera |Synchronization option to sync projects from

Synchronization PeopleSoft to Primavera (P6 and PCM) for enhanced

Template project management.

EXTPCO08 — Primavera |Synchronization option to sync resources from

Resource Viewer PeopleSoft to P6 for enhanced resource
management
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Next Steps

m Share BPW materials at your department
m Complete the BPW Change Impact Tool
m Review with your FI$Cal CMO Department Readiness Coordinator

|dentify and work on updating internal department policies,
processes, and documentation

m Prepare for:

Primavera Project Management Task Workshop — February 4,
2015 from 9:00 a.m. — 12:00 p.m.

Change Workshop — March 2015
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Primavera Change Impact Activity

m Description:
FI$Cal walk through one example change impact

At your table, discuss how the FI$Cal business processes and
related change impacts may affect your department

Document three impacts in your BPW Change Impact Tool

m Roles:

Facilitator — Helps lead the discussion with your department on
the FI$Cal business processes and change impacts

Recorder(s) — Captures the department-specific impacts from
the activity in your BPW Change Impact Tool
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Question and Answer

FI$Cal Project Information:
‘ http://www.fiscal.ca.gov/

or e-mail the FI$Cal Project Team at:
fiscal.cmo@fiscal.ca.gov
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Guide to Symbols in Flows

¥
FisCal

N {

Startf
End

Decision

System Activity

Start/End - Indicates point at which the process begins
or ends. Does not represent any activity.

Decision - shows a decision point, such as yes/no. Each
path emerging from the diamond is labeled with cne of
the possible answers.

System Task - Represents an individual step or activity
in F1§Cal.

Manual Task - Represents an individual step or activity in
the pracess that is made out of FISCal.

Input Decuments — A paper document (or email) that is

used for entering data in the process. For electronic data
the Interface shape is used.

Interface

Batch Process

Intra Integration

Process

Connector - On/Off-Page Connector. Used to avoid
complex overdapping connector lines or to continue a

process on & subsaquent page, Connectors are labeled
with UPPER CASE letters,

Interface — Data conversion from cne electronic
system to ancther.

Batch Process - Represents a batch process within FiCal.

Flow Arrow

Intra Integration Process - A input or Qutput to some

Output

other process within the same capability

Output Documents - An electronic document that is

created by the process and can be printed (for example -
ary kind of report).
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ChartField / UCM Codes Cross-reference

Organization Codes o
ndex Fund || Subfund Program || Element || Component || Task i
Level 1 | All OtherJ ! HbIu g P Project
Business Reporting )
Unit Structure Fund Program Project
4 8 4/9 10 15

Legacy

Agency Use Statistics Code Budget Period
5 10 3 4
Alternate Appropriation Enactment
Account Account Reference Year
¥ 10 3/4 4

Object Receipt GL Agency Agency Appropriation Year of
Code Code Code Source Object Reference Enactment

FISCAL

Legacy
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