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" FISCal
Overview

Welcome & Introductions — Edmond Lee
Module Overview Project Costing— Lennet Andres
Module Overview P6 & PCM - Aparna Sharma , & Jesse Munoz

BP Overview #1: PC1 — Create/Maintain Projects — Vickie

Hammons

m BP Overview #2: PC2 — Create/Maintain Project Budgets — Lennet
Andres

m BP Overview #3: PC3 — Collect/Price/Distribute Project Costs —
Vickie Hammons

m BP Overview #4: PC4 - Process Project Capitalization — Lennet

Andres

m Wrap Up & Next Steps — Lennet Andres
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" FISCal
Welcome!

m Welcome to the Business Process Overview for Project Costing and
Primavera
m Obijectives for today’s session:

Introduce (or re-introduce) you to the Project Costing and
Primavera functionality in scope for Wave 2

Provide an overview of the business processes for Project
Costing and Primavera

Review UAT scenarios for the Project Costing and Primavera
functionality, including scenarios for each business process

Perform a brief System demonstration to further explain core
functions of the Project Costing and Primavera functionality
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. FI$Cal
Today’s Presenters

Lennet Andres — State Module Team
Jesse Munoz - Accenture Module Lead
Aparna Sharma - Accenture Module Lead
Gladden Marfori — Accenture Module Lead
Vickie Hammons — State Module Team
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" Fi$Cal
Project Costing Module Overview

Introduction

Project Costing enables the user to plan projects and gather FI$Cal financial and
statistical data to organize information, and maximize the use of project
management, analysis, reporting, and accounting.
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" S FiSCal
Project Costing Module Overview

m Project Costing (PC) is a cost collection and processing tool.

m PC

acts as a data warehouse and costs are collected from
Commitment Control — Budget

Grants - Budget

Purchasing — Encumbrance/Committed Costs

Accounts Payable — Actual Expenditures and Commitment reversals
General Ledger — Expenses and/or Revenue Journals

» Includes Statistical Journals

» Includes Indirect Cost Allocations

Labor Distribution — Direct Charged Labor Hours and Labor Cost
Customer Contracts — Amount Based Billing and Revenue
Billing — Billing Adjustments

4/29/2015



" S FI$Cal
Project Costing Module Overview

Project Costing is composed of the flowing processes:

PC1 — Create/Maintain Projects

PC2 — Create/Maintain Project Budgets
PC3 — Collect/Price/Distribute Project Costs
PC4 — Process Project Capitalization
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FIsSCal

End to End Process for Project Costing

Identify the type of
project which will
be accounted for in
FI$Cal

DOF/SCO and
Department
Leadership may
be involved

Obtain appropriate

budgetary, staffing,
and management
approvals for the

3

Create Project ID
for project so
budget can be
allocated to it

project
Review initial Degartrr_]fgnt _
project structure BUpSei(r:]IelsCs
roposal(s
PToP ©) Process

Complete and
periodically update
Project Initiation
Checklist to
monitor project

5

If not already
created, create
Project Activity IDs
so financial
transactions can be
posted to project

Transactions
posted at the
activity ID level

Reports for
billing, purchase
orders, AP
vouchers

o

Review
transactional
activities and

generate
appropriate project-
related reports

April 2015
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" A FISCal

End to End Process for Project Costing

DGS has been assigned the task of managing the
renovation of a State-owned building in Downtown
Sacramento

« DGS is the vendor completing all building upgrades

« A majority of the costs associated to this project can
be managed in FI$Cal

« A procurement contract is in place to capture all time
and labor costs for this project

« The project has a defined timeframe of completion

Complete and If not already created,

Identify the type of bugbé?;n ap;[t:)arlgmlatgn d Create Project ID for periodically update create Project Activity al'g’g\\llilt?;vst;?]r&sagﬂggatle
project which will be - anga ern%'ent o %Jval = project so budget can Project Initiation IDs so financial apbropriate gro'ect-
accounted for in FI$Cal fgr the ropepct be allocated to it Checklist to monitor transactions can be pPeIaFt)ed repor!cs
proj project tasks posted to project P
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" FISCal

End to End Process for Project Costing

‘Q 5 Work with State and Departmental leadership to
s o confirm:

« The location of the project

« The appropriate Project Manager and team
members

« The budgetary requirements and estimates
are gathered

« Confirm the proposed reporting structure for
the project

« The estimated project start and end date

3 . Complete and If not already created, q q
Identify the type of Obtain appropriate Create Project ID for periodically update create Project Activity Review transactional
: 7 5 budgetary, staffing, and : A oo h ; activities and generate
project which will be Y project so budget can Project Initiation IDs so financial s o
accounted for in FI$Cal fgr the or opepct be allocated to it Checklist to monitor transactions can be pPeI aﬁe dr ep orjts
Proj project tasks posted to project p
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" FISCal

End to End Process for Project Costing

‘Q 5 Once the project is approved to be accounted for in
ad © FI$Cal:
o " S | ¢ Create a project ID number
« Create one ore more activity ID numbers
«  Work with DOF/SCO/Department Leadership to
determine a timeline as to when the project budget
will be established

Note: Budget cannot be allocated until the project and
activity ID numbers are created

q q Complete and If not already created, q q
Identify the type of Obtain appropriate Create Project ID for periodically update create Project Activity Review transactional
: 7 5 budgetary, staffing, and : ; e : ; activities and generate
project which will be B\ Y project so budget can Project Initiation IDs so financial e
accounted for in FI$Cal fgr the ro%pct be allocated to it Checklist to monitor transactions can be pPeI aﬁe dr ep orjts
proj project tasks posted to project p
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" S FISCal

End to End Process for Project Costing

Optional Step:

Complete the Project Initiation Checklist to
determine where your project stands, and if all
required tasks have been completed.

R Obtain appropriate Create Project ID for Qomplﬁte ane If not already created, Review transactional

entify the type of bud ffi d : bud periodically update create Project Activity o d

project which will be WEeEE, SN, Eli R DLOIGE El Project Initiation IDs so financial BT e EIIEEL S

accounted for in FI$Cal management approvals be allocated to it Checklist to monitor transactions can be Bl AEHS L EE
for the project (Hyperion) related reports

project tasks posted to project
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FIsSCal

End to End Process for Project Costing

Identify the type of
project which will be
accounted for in FI$Cal

Confirm if;

« Project activity IDs are appropriately created

« Budget is available

« Start and end dates are accurately
documented for each activity

Time to Spend via:

« Requisitions/Purchase Orders
« Accounts Payable Vouchers

« Journal Entries

Obtain appropriate Create Project ID for 3 eﬁgé?géﬁ;eu%rgjit o grggtté’“l;?gjgtc’&i%t&%
%u:ngaeg;éelrrr{'eitta;f;)g?é\?glg pr%gcglfoocgtleddgg ict:an Project Initiation IDs so financial
for the project (Hyperion) Checklist to monitor transactions can be

project tasks posted to project

Review transactional
activities and generate
appropriate project-
related reports

April 2015
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" A FISCal

End to End Process for Project Costing

Review transactional activity carried out at the:

* Project ID level
« Activity ID level
« Analysis Type level

Then:

« Run appropriate reports related to project
transactional activities

« Project and activity closure activities

q q Complete and If not already created, 3 3
Identify the type of Obtain appropriate Create Project ID for periodically update create Project Activity Review transactional
: 7 5 budgetary, staffing, and : ; e : ; activities and generate
project which will be v VARV e A project so budget can Project Initiation IDs so financial T o g
accounted for in FI$Cal fgr the ropepct be allocated to it Checklist to monitor transactions can be pPeI ari ed r ep orJt s
proj project tasks posted to project P
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" S FISCal
Primavera Overview

Introduction

m Primavera is an enhanced Statewide project management solution for
managing projects within FI$Cal

Primavera P6 (P6)— enhanced project scheduling and resource
management solution

Primavera Contract Management (PCM) — enhanced general
project management solution

Process Overview:

m Project can be created as a result of Global Cruise integration or added
directly in FI$Cal and selected for optional integration with P6 and PCM

m Project selected for optional integration will be auto-created in both

Primavera applications offering enhanced project management options
for that project

m Employees will be created as resources in P6 through sync from LD
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" FISCal
Primavera Overview

Add Budget Collect

Apply Project @ transaction at
Template subcategory subcategory
level level (actuals)

Analysis

Create Add WBS at the Budget Appears as Post/collect
Project Phase Level single Transaction transactions
against Proj in PC against Project

Analysis

PeopleSoft
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» S FI$Cal
End to End Process in P6 )

* Sync A
) : ORACLE Primavera Pb
ey Define MAOIV | O ot D=finitions - > General Information  » Project Activities project to

phases in P6 Dashboards ~
Fi$Cal PeopleSoft

Portfolios ~ Resources -

Projects ~

EPS n Workspace Team Usage lzzues Docume|

Project Activities || Gantt Chart

Activities of CALIF HIGHWAY PATROL
Actions v Editv View~ | [l @ &= X (' | Q & | [l E T~

WWES T Activity

Project: 1221704 Descript CALIF HIGHWAY PATROL  Processing Status: Active

W@ & $ X B «F  Number Rows: | §, Expand: |AlSublasks v

Project Activities
Schedule | More Dates

Personalize | Find | View All| &

Select WEBSID *Activity *Start Date *End Date

Save as Temp

Return to General Information

[@ Save || & ReturntoSearch ||[Z] Nofify || % Refresh

PeopleSoft Project Costing P6

- : L Assign
' Create WBS and Add Activity Establish Activity Update and
DeEtlle FEEes Add Activities Details to Project Relationships Retsooxgie\%iosles Analysis
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" A FISCal
End to End Process in P6

Activities of CALIF HIGHWAY PATROL

Detail out your project by adding a WBS

Actions~ Edit~ Wiew @ = X % and activities in P6
WS / Activity WBS structure and activities can be

defined from a project template, added to

|5 = CALIF HIGHWAY PATROL a project directly or pulled from other
projects

= T PP
= 5y 01040
S T
= 00999

= % 00992 2 Sub-Category
& Dietail 00999 2.1 Detailing
B 01100
55 01300
.. : . Assign
3 Create WBS and Add Activity Establish Activity Update and
e Add Activities Details to Project Relationships Retsooxzc;ie\%iosles Analysis
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End to End Process in P6

FIsSCal

[ - LTVILY = LILLIE=2 0] . ..
» After activities are added they can
= B 009992 08-May-06 03:00 AN 19-May-06 05:00 F be configured to capture general
information like activity type,
D e DD D0 2 duration, and identify constraints.
General
Details Durstions
Bctivity ID ja1030 Planned Duration fio.od
Activity Mame  [Detail 00393.2.1 Actual Duration jp.od
Activity Type ITask Dependent ﬂ Remaining Duration fto.0d
Lacation | a &t Completion Duration  [10.0d
tatus Duration Type IFixed Duration & Units j
[ Started [pa-May-05 08:00 AM =] Constraints
I Finished fr3-tay-06 05:00 PM =] Primary Constraint | =
C e o == Serondary Constraint I | |

Define Phases

Create WBS and Add Activity Establish Activity Resoﬁrscselg?Roles Update and
Add Activities Details to Project Relationships o Aates Analysis

April 2015
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" FISCal
End to End Process in P6

WES [ Activity - Start Finis[_&pr 2005 | Mary 2008 | Jure
7] 23 [ 30 [ oF [ 14 [ 20 [ 28 [ oa [ M

™ Detall 00792 1.1 |:|1-I"."Iiij.-'-|:|ﬂ:l 08:00 AW An actIVIty can have as
= Ey 0p9992 08-May-06 08:00 AM 19-May-06 05:01 many relationships as
necessary to model the
& Detail 0099521 08-Ilay-06 02:00 AT 19-TuTayr-06 0301 1 work that must be done.
= Sy 01100 01-May-06 08:00 AN 09-Jun-06 05:00 1 These relatlonshlps Elz
used together with
= Ey op999 15-May-06 08:00 AN 26-May-06 05:01 activity durations to
& Detail 009951 15-Ivlay-06 02:00 AV 19-ToTay-06 05:01 determine schedule
dates.
& Detail 00995 2 22-Ilay-06 02:00 AV 26-ToTay-06 05:01
- | K1
Successors
o R M- | 3.
Project ID Project Mame Activity D Activity Mame Relationship Type
21030 [ Finish to Star]
Finizh to Start
Finizh ta Finizh
Start to Start
General l Assignments l Codes l Predecessors m Motebooks lSter:s lF!is-:s llssues =tart to Finish Expenses lTrac-‘: Logic l Update Histor

L . . Assign
; Create WBS and Add Activity Establish Activity Update and
LENNE ~eess Add Activities Details to Project Relationships Retsooxgiie\%iosles Analysis
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" FisCal
End to End Process in P6

EPS Workspace

Activities of CALIF HIGHWAY PATROL
Actions~ Edit~ View~ ||l @ &2 3 (Ta (@ & || [ [E T~ T3 | & e

+ During Project planning,
assign roles to activities to act
as placeholders until you
have identified and assigned

Team Usage lzssues Documents Risks

“ieww Roles by: IRUIB Hierarchy

WES / Activity A Start | a resource to fill that role.
= h
e Roles set parameters for the

aet, PEFTCHLT - PeopleSoft Consultant needed to fl” that r0|e.

[=] E oooon 2 08-Nay-06 08:00 AR Al AMLST - Analyst
b, 12345 - Carpernter
& Detail 0092921 03-Tvlay-06 0F:00 AT Al JAMLST - Junior &nalyst
b, PM - Project Manager
=l ‘ 01100 01-Nay-0& 08:00 AR L AR - Architect
LI | e, CE - Commissioning Engineer

e, PEFTLEAD - Lead

b, PCNSLT - Primavers Consittant
b, CNSLT - Consuttant

e, SANLST - Senior Analyst

Assignments

8358 0

FEE R

Resource Mame Role Mame Flanned Unit= Actual L 1 s Mech Eng - Sr. Mechanical Enginesr At Comg
=r. Structural Engineer m- Al Sr. Struc Eng - Sr. Structural Enginesr -
—, 554 - 554
Define Phases Create WBS and Add Activity Establish Activity Resoﬁfcség/nRoles Update and
Add Activities Details to Project Relationships Analysis

to Activities
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' FISCal
End to End Process in P6

Display (T Spreadsheet (& Histogram

Customize

42.00d @4
&,
— - Actual Units
- Remaining Unit=s
- Owverallocated Units
= Limit
F5.00d
25.00d

21 .00c]

» P6 generates analysis reports

per resource.
This chart shows a resource's

14.00d
planned workload for the year,
and calls out any areas of over
—ooa allocation, for example.
P6 can also report on resource
- allocation according to project.
Jan Fekb T Ay Pz Jun Jul A Sep Ot P Do
e P Create WBS and Add Activity Establish Activity Resoﬁf(feig?Roles Update and
Add Activities Details to Project Relationships ) A T s Analysis
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End to End Process in PCM
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" S FisCal
End to End Process in PCM

» The Control Center displays all projects in the database.
Projects contain folders of modules that hold project
Contract Management Control Center documents. Documents allow users to add, edit or view project
Control Center > data.
The tree structure in PCM is Project, Folder, Module,
Bhent

- Primavera Contract Management
ORACI—E Business Intelligence Publ 5?1:’-%5;1:: on

Welcome Jenna Byrd  Transd

All Projects

BB %] =] &l

& All Projects 2 Projer _wws Internet Explorer

- B Test Project 1 Weed Print  Print
[ Sandbox 1

[ Integration Project

[#- [ Global Companies Template

Project Settings

General E”! Companies | Key Parties | Defaul Ofners | Communication Currency | Schedule | Contracts/POs | Procureme
D [122170
Job Number [122170-cHP
[+ Contract Information
8- Logs Project Number [122170
(i) Templates Location [us4
Value [ 3,156,520.00
Status [ Mot Made |
Description | Californio Highway Patrol Project ]
Locate Identify Upload a View Layouts et
Project Companies document Permissions
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" J FisCal

End to End Process in PCM

» Each project has different companies linked in PCM.
The Companies: Project List page displays all

companies currently assigned to this project.

ORACLE P."ma.?era. antract Ma"?‘?“"me.’“ Welcome james deter  Transmittal Queue
Business Intelligence Publisher Edition

Test Project 1 (TEST) Companies: Project List

Control Center » Companies: Project List > Select an action...

Find Layout REuEVens =]

= Company Name Abbreviation Spec Section Title Role Key Contact Inactive DBE
@ |] ACME Construction Company ACME General Contractor Wax Anderson
@ D Department of General Services. DG5S Steve Durham

: B FlsCal FC Don Hoferkamp

Click on each company to view and access

information such as Key Contacts, the company Role

on the project, and any Attachments they have
added.

Locate Identify Upload a

i Set
Project Companies document View Layouts

Permissions
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" S FisCal
End to End Process in PCM

* Use the Add a Document button to upload a

new attachment to any particular module.

act Management

Hligence Publisher Edition

Welcome james deter Change Group Search Print Help Logout

Test Project 1 . Submittal Packages

ConrolCe . > Submital Packages > nd Lojout

Title Package Total kems Submitted Approved

Saturday, March 28, 2015

Unapproved

bidg 101 bidg 101 3 0 0 0
Mechanical Eguipment 001 3 0 0 0
Test Submittal Package 10045 3 1 0 1
OGS TEST DWG SUBMITTAL PACKAGE DGS SUBPAC 3 1 1 0

» Use the Document Log window to view all documents
specific to any module within a project.

* The Document Log window displays high-level
information associated to a project document.

Set
Permissions

Locate ldentify Upload a

Project Companies e | View Layouts

April 2015 Transparency. Accuracy. Integrity 27



e FISCal
End to End Process in PCM y

+ Documents here are shown grouped by Type.
ORACLE e e

Test Project 1 (TEST) Notices

Welcome Jenna Byrd  Transmittal Queue (2)  Search  Print  Help  Logout
- .

Control Center » Motices > Expand All Collapse All

— @l Gulletin (Type)
I\.) Title To

[ : @“ o Test ADI Sample Department of General Services Nik Karlsson FIsCal

o oot TR Wednesday, Januan 14,20

To Contact From Contact
Jenna Byrd

@' » Department of General Services Nik Karlsson FiSCal

‘ Ltg ‘ H B FISCal Jenna Byrd

Jenna Byrd

Don Hoferkamp

Layouts can be applied to

@l Change Sketches (Type) .
2 . filter, sort, and group

Title To To Contact .
E?f & Test- Change Sketches Department of General Services Joel Griffith document IOgS _Into tabIeS
g - . i Karieaon Creatg Customized La_youts
that display only certain
o T e e categories of information.
I - % T Tocomaz ] 1o Conta
‘ @ & Test- change in Condition Department of General Services Stewe Durham FISCal Don Hoferkamp

Set
Permissions

Locate Identify Upload a
Project Companies document

View Layouts
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" A FISCal
End to End Process in PCM

* View/Add/Edit/Export permissions are applied to a template for each

module. Every user applied to the template will acquire these module
permissions. There is a 1 to many relationship between users and access
e R CHIE I EE CUE R roles but a user may only be applied to one template per project.
Contract Management Administration Exceptions can be made at the project level.

Access Templates | Voduke odd =

Administrator IDs Company Directory - - - - =

Content Management Contract & PO - - - ~ -

Server Configuration Correspondence Letters = = = - -

USEFACCU.L”“S . Correspondence Received r = = - =

User Email Settings

User Password Settings Correspondence Sent r r = = I
Cost Worksheet r r r r r
Daily Report r r B = =
Drawing Areas r r r r -
Drawings I I I I [
Insurance r m = B E
lssues r r B - = 1=
Material Delivery r B r r r
Meeting Minutes r r r il r
Noncompliance Notice |7 r r - r
Notepads r r r l r
Notices r E r r r
Procurement r | r l r

Locate ldentify Upload a View Lavouts Set
Project Companies document y Permissions
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" A FiISCal
BP Overview #1 |

(PC1 - Create/Maintain Projects)

m Introduction — Projects can be created within PeopleSoft or from
Non-PeopleSoft systems. In this presentation we will be
concentrating on PeopleSoft originated projects

m Process Overview

m UAT Scenario Review

m System Demo

E Q&A
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" A FiISCal
BP Overview #1 -

(PC1 - Create/Maintain Projects)

m Create a Project

r —_— —_— —_— —_— —_— —_— —_— —_— ._ _______ 1
I Department Project Processor I
Define/Update General : |
Create New Project 5| Information and Synchto  |———>| EStablish/Update
: Project Activities
Primavera
= A project can be = Define project attributes » Modify/edit to
created from a such as description, existing Project
blank, a template, project type, schedule,
or copied from an BU & Status
existing project = Associate Projects to

Program, Proj Mgr,
Phases, Location
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=
BP Overview #1
(PC1 - Create/Maintain Projects)

FIsSCal

m Review Related UAT Scenarios

PC1 - Create & Maintain Projects

PC1 — Create and Maintain
Project

PC1 — Create and Maintain
Project

PC1 — Create and Maintain
Project

PC1 — Create and Maintain
Project

PC1 — Create and Maintain
Project

PC1 — Create and Maintain
Project

Create a project

Primavera Only Apply a WBS
template to project

Primavera Only Add resource and
roles assignments

Primavera Only View P6 views

Primavera Only Schedule project

Primavera Only Create Project

Document

Primavera Only View layout

Assign Resource to Project and calculate workload by program using
budget hours and dollars

Add activities and WBS using predefined template

Add resource (employee) and role assignments to activities

Access and view predefined global views

Run schedule service

Add a project document within the Notices module

Select customized layout from Layout view options and view

April 2015
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" FISCal
BP Overview #1 |

(PC1 - Create/Maintain Projects)

m Review Related UAT Scenarios

PC1 - Create & Maintain Projects  Primavera Resource Viewer Sync resources/Employees from LD to P6
PC1 - Create and Maintain Primavera Synchronization Synch Project and related details between PC and Primavera
Project Template
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" FISCal
BP Overview #1

(PC1 - Create/Maintain Projects)

m System Demo
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" S FISCal
BP Overview #2 |

(PC2 - Create/Maintain Project Budgets)

m Introduction — Project Budgets can be created within PeopleSoft or
from Non-PeopleSoft systems. In this presentation we will be
concentrating on PeopleSoft originated projects

m Process Overview

m UAT Scenario Review

m System Demo

E Q&A
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" A FI$Cal
BP Overview #2 <«

(PC2 - Create/Maintain Project Budgets)

m Create and Maintain Funds Distribution Rules

Create & Maintain Projects — Create and Maintain Funds Distribution Rules

1
Establish S Define
(¢ )| _ Funds e e
Xo A Distribution | Naraattions Rules for
Rule Source Rows |
Establish rule by project and Define incoming transactions Define criteria for applying an
all activities, or by Project by selecting identifiable additional overhead charge on
with a specified activity. information such as specific selected incoming transactions
Chart of Account values prior to applying target rules.

=2}
5=
=
8
g Define Project
f, Define Criteria | Costin ) Define Budget Y
8 » for Target Row | +ong » Checkand > End )
S Criteria for \
(o) Sequences Reversal Rules S
a Target Rows
Define the threshold Define the percentage rates, For each target row defined,
amounts, start and end dates analysis types, and other indicate whether a reversing entry
for the sequence, description project accounting chartfields to to adjust the source row is needed
and status for the sequence. be applied to the target rows. and if the reversing transaction
needs to be budget checked.
vC QPPIIUU w uic I.GllyUL tuarsacuuvll riccus w
rows be budget checked
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" FISCal
BP Overview #2

(PC2 - Create/Maintain Project Budgets)

m Create and Maintain Funds Distribution Rules

Create/Maintain Projects & Project Budgets

[ D
S
X, - . .
roy Transfer Commitment
- EE::L? S Hyperion Project Control Transactions in
H\%Buc{ EL/"/ Fram Hyperion Activity Budget GL from Budget Ledgear
! Q/, to Project Costing
T )

Provide updated budget

information to Hyperion
L i es

" Budget \*u)‘
TApproved?o

S

Project / Budget Accounting

[y ]
Yes
F Project Costi c«"’ ‘x!j Px
o P rope osung Create / Update Budget Dafine ¢ Update Budgeat ~ontradling . . i/ Y
] Plan Dretails . Budget? Maonitar Onky—e| _E_ s
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" S FISCal
BP Overview #2 |

(PC2 - Create/Maintain Project Budgets)

m Review Related UAT Scenarios

PC2 - Create & Maintain Project Cost Collect - Budget Journal Cost Collection - Budget Journals
Budgets
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" S FISCal
BP Overview #2 o

(PC2 - Create/Maintain Project Budgets)

m System Demo
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" FISCal
BP Overview #3 |

(PC3 - Collect/Price/Distribute Project Costs)

m Introduction — Upon the creation of the Projects, and Budgets, the
PC3 Business Process is where the transaction of Collection,
Pricing, and Distribution will occur.

m Process Overview

m UAT Scenario Review

m System Demo

E Q&A
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BP Overview #3
(PC3 - Collect/Price/Distribute Project Costs)

l-qicjal

PC3 - Collect, Distribute & Price Cost - Cost Collection

X |

Retriaves posted joumal budgst joumnal
lines for use in Projact Costing

Retrieves posted journal lines for use n
Project Costing

Dispatched Purchase Crdars!
Encumbrances from Procurement.

Posted vauchers from Accounts
Payable

Purchase Orders adjustments and revarsals
from FProcurement. Commitments are reversed
when vouchers are finalized

Postad Time data from Labor
Distribution.

Via Component Interface or Custom Inbound
Interface

,\/—\

Run Retrieve from

und Dist. or
Rate Sets

ST
\_/\

Run GL 10 PC

Intarface from KK

e

Run PO to PC

e N
e oo T o

Run Payables to

PC Interface
Run PO
adpustments to PC

interface

\_,./'—\

Run Time and
Labor to PC

Interface

S Ol
e S

Load Third FParty

Transaclion

S

Defined?

No

Is Customer
Contract linked to
Project?

Primary transaction table
in Project Costing
(PROJ_RESOURCE)

April 2015
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BP Overview #3

l-qicjal

(PC3 - Collect/Price/Distribute Project Costs)

|

PC3 - Collect, Distribute & Price Cost - Funds Distribution and Pricing

Distributes costs by applying
rules to incoming transactions
and assigning funds accordingly.

Checks Funds Distribution rules

Calculates costs such as apainst the assigned budget to

overhead from source rows if

Run PO to PC

confirm availability of appropriation
Rate Set defined. authority and proper transaction
accounting.
R R Calculate
( Fund Dist Run Funds Overhead | | Run Budget cﬁgzﬁm::s 4%
\or Rate Set | > Distribution | Costs as £l Checking Project?
\ Defined / applicable nacts
Y
/PCa
| Project |
\ Capital /
Yes
Y
/ Customer Run Process
| Contract —» | Run Pricing Run CA Limits Capital Project? 0—p Project
\ linkedto / Accounting
“Project.”

Calculates billable
transactions from source
rows if Rate Set defined.

April 2015

Run PC

Summarization

Transaction and contract line level limits
for all pending transactions. Over-the-
limit (OLT) transactions are excluded
from reimbursement processing and not

performance.
sent to General Ledger or Billing.

Summarizes rows for
enhanced reporting

Make data available to
Primavera and Hyperion for

analysis.
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BP Overview #3
(PC3 - Collect/Price/Distribute Project Costs)

FIsSCal

m Review Related UAT Scenarios

PC3 - Collect, Distribute, & Price
Costs

PC3 - Collect, Distribute, & Price
Costs

PC3 - Collect, Distribute, & Price
Costs

PC3 - Collect, Distribute, & Price
Costs

PC3 - Collect, Distribute, & Price
Costs

Collect Cost for Projects from PO and
AP

Establish Fund Distribution and Pricing
Process Funds Distribution

Run Fund Distribution and Pricing

Run Reports and Queries

Perform manual cost collection from other PeopleSoft submodules
(e.g., PO/AP/GLI/LD).

Establish fund distribution and process transactions.
Process Fund Distribution

Run fund distribution and process transactions.

Run Project Financial Report, validate, and reconcile. Run queries:
Transaction listing, flexible analysis to review cost details on the project
and activity level.

April 2015
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BP Overview #3
(PC3 - Collect/Price/Distribute Project Costs)

FIsSCal

m Review Related UAT Scenarios

PC3 - Collect, Distribute, &
Distribute Project Costs

PC3 - Collect, Distribute, &
Distribute Project Costs

PC3 - Collect, Distribute, &
Distribute Project Costs

PC3 - Collect, Distribute, &
Distribute Project Costs

PC3 - Collect, Distribute, &
Distribute Project Costs

PC3 - Collect, Distribute, &
Distribute Project Costs

PC3 - Collect, Distribute, &
Distribute Project Costs

PC3 - Collect, Distribute, &
Distribute Project Costs

April 2015

Budget Check Voucher

Labor Distribution Cost Collection
Process

Process Funds Distribution

Collect Cost for Project s from GL

Collect Cost for Project s from PO and
AP

Collect Cost for Project s from LD

Inbound interface to Add/Update Rate
Sets

Run Project Cost-Related Reports for
Collect Price and Distribute

Users to post a grant to multiple appropriations and funding sources.

Track hours expended & automatically generate billing rates based on
item quantities or calculations(e.g., hours).

Process Fund Distribution

Retrieve posted journal lines for use in Project Costing

Collect posted voucher from AP or Dispatched PO/Encumbrances from
Procurement

Posted Time data from Labor Distribution

Inbound interface to Add/Update Rate Sets

Project Financial Report, Billable Transactions Report, Project Funding
Report, Project Funding and Cash Status Report, Project Quarterly
Report, Project Status Report, Project Detail Report, Master Child
Funding Allocation Report, Customer Contracts Prepaid Report,
Federal Financial Report, Invoiced Transactions Report, FAMS Report,
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" A FIsSCal
BP Overview #3

(PC3 - Collect/Price/Distribute Project Costs)

m System Demo
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" A FiISCal
BP Overview #4 |

(PC4 - Process Projects Capitalization)

m Introduction — Assets can be associated to a Project. The PC4 -
Process Projects Capitalization is a subset of the PC3 -
Collect/Price/Distribute Project Costs.

m Process Overview

m UAT Scenario Review

m System Demo

E Q&A
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BP Overview #4

FISCa

< (
_—)

(PC4 - Process Projects Capitalization)

m Associate an Asset with a

Project

Assocale -~ .,
Pt Assel I0% ba e e AWIRE e ves
| G |—= Dafma Assels Praject + Transaclions ——e< Work In-Progress
L Activit b Assais ., Feponling? o
Establish Assal 1D Cmee Asset ID can relate o Transsction Fiters can bs Mo
placeholder to many Project activily 1Ds and defined io look for spacific
accurmulate costs n many Assel D8 can melabe bo Iypes of ransactions
Projact Costing one Project Activity
Ha
V?:Eru?rlgﬁm Y85 Assets rasdy . WIP Journal
) ~ba pu In-Servica 7. Endrias
Progect ., g
Confirm no pending expanditures, - Project Cosling Accounting Rules
Ay subssquant adjustimeants, or defined to send joumal entries to
addional expendiures such as GL for WIFP balance. AM
labar, will be sent 1o AM as Accounting Entries offset WIF
addtions o tha In-Service” Assal antries when ssset put In-Sardce
b
— Assicn —_— —
Fa Y . Fum FC o A r At R r 1.
Ik-i-f'l * Tlans-ac!hml = PrOCesSEss xﬁ!.dan&ganang_;' I-,\_H_J !
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" FISCal
BP Overview #4 |

(PC4 - Process Projects Capitalization)

m Review Related UAT Scenarios

PC4 - Project Capitalization Capitalization of Project Asset Integrate an asset with the Project and Activity through the manual and
express capitalization process.
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" S FI$Cal
Wrap Up

m In Wave 2, the following functionality will be available in FI$Cal
related to Project Costing:

Project Costing will allow creation of Projects, Activities & Team
Resource

Create Project Budget

Distribute cost based on PC setup rules
Integration with Primavera, P6 Contracts & Grants
Enhanced Project Costing Reporting
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" S FisCal
Next Steps l

m Re-watch the UAT Testing Process Webinar for more information

m Attend the UAT sessions for your planned scenarios

m Have fun!
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" F%\c)al

Questions?

FI$Cal Project Information:
‘ http://www.fiscal.ca.qgov/

or e-mail the FI$Cal Project Team at:
UATTesting@Fiscal.ca.gov
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