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Configuration Workshop Objectives and Outcomes

Objectives:
 Define configuration values to support FI$Cal Primavera 

functionality
 Produce configuration data entry spreadsheets for each 

configuration build work unit
 Validate configuration data entries with key business users, project 

management, and where applicable, department stakeholders

Outcome:
 Configuration build will be the basis for what configuration values 

will be loaded into the FI$Cal System for Primavera.
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Department Task Definitions – P6
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Term Definition
EPS The Enterprise Project Structure (EPS) represents the 

hierarchical structure of all projects in the database. The EPS 
can be subdivided into levels or nodes as needed to represent 
work at your organization.

Project 
Codes

Project codes help you track different projects based on 
characteristics they share. You can use project codes to 
arrange projects hierarchically when your EPS contains many 
projects within many levels. If you have many projects in the 
hierarchy, project codes help you group and filter potentially 
vast amounts of information spanning different areas of the 
organization.



Department Task Definitions – P6
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Term Definition
UDFs

(Project/Activity/WBS/
Assignment)

User Defined Fields (UDFs) allow you to create and 
maintain data specific for the State of California. For 
example, you can track additional activity data, such 
as delivery dates and purchase order numbers. You 
can also track additional project cost-related data, 
such as profit, variances, and revised budgets. User 
defined fields are global, so they can be used across 
all projects in your organization. You can have UDFs 
at Project, Activity, WBS, Assignment levels.
Project UDFs can be calculative fields. Activity, WBS, 
Assignment UDFs cannot be calculative fields
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Term Definition
Notebook 
Topics

Notebook topics help multiple users apply a common theme or 
label to shared information about an activity, WBS, project, or 
EPS element such as its purpose, completion instructions, or 
other helpful notes. For example, you might copy an e-mail 
message, a web link, a table of observations, and a series of 
text notes into a notebook topic called Budget
Recommendations to capture the ongoing cost impacts of a 
recurring project.

Baseline 
Types

Once configured, these baseline types can be assigned to 
baselines to help categorize multiple baselines for a single 
project.

Currencies Use the Currency option to define the default currency type and 
corresponding symbols and formats used to display currency in 
your layouts and reports.
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Term Definition
Global 
Calendars

Calendars enable you to define available workdays and work
hours in a day. You can also specify national holidays, recognized 
holidays, project-specific work/non-workdays, and resource 
vacation days.  There are three calendar pools: global, project, 
and resource. The global calendar pool contains calendars that 
apply to all projects/resources in the database.

OBS The Organizational Breakdown Structure (OBS) is a hierarchical 
way to represent the managers responsible for the projects in your 
enterprise. You can associate the responsible managers with their 
areas of the enterprise project structure (EPS) with either an EPS 
node or a project. To access a project, a user must have access 
permissions for an OBS element within the project. You can then 
assign users to OBS elements. When you assign users to OBS 
elements, users get access privileges to projects and EPS nodes 
where they have OBS access.
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Term Definition
Resource 
Roles

Roles represent personnel job titles or skills needed to execute 
projects. Architect, general laborer, quality assurance tester, and 
engineer are all examples of possible roles. You can create a 
standard set of roles that you then assign to labor and non-labor 
resources and activities for all projects in the organization. You 
can establish an unlimited number of roles and organize them in a 
hierarchy for easier management and assignment. The set of 
roles you assign to an activity defines the activity’s skill 
requirements. You can also define multiple price per unit rates and 
unit per time limits for each role to accurately plan future costs 
and allocation.

You can assign one or more roles to individual resources. When 
you assign roles to a resource, you also indicate their proficiency 
in that role and identify which role is their primary role
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Term Definition
Activity 
Codes

Activity codes enable you to categorize activities into logical groups 
based on your organization's criteria. An activity code can be one of 
three types: Global, EPS/Business Unit (BU), or Project. Global 
activity codes organize activities across all projects in an 
organization. EPS activity codes organize activities within a specific 
branch or node of the enterprise project structure. Project activity 
codes categorize activities based on specific features within a 
project. Activity codes represent broad categories of information, a 
department or project manager for instance. You can create multiple 
activity codes according to specific categories, then assign different 
values for each code. For example, assume your organization has 
many departments and you want to review activities within each 
department. You can first create an activity code "department," then 
assign different values such as quality assurance, finance, and 
sales. You can then associate activities with specific departments.
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Term Definition
Resource 
Codes

Just like project and activity codes, resource codes help in 
categorizing resources. With potentially hundreds of resources in 
use across the enterprise, resource codes provide an efficient 
means for tracking and sorting resources for reporting or 
analysis.



Walkthrough of Department Configuration 
Functionality
 EPS
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Level 4



Walkthrough of Department Configuration 
Functionality
 Define Enterprise Data
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Walkthrough of Department Configuration 
Functionality
 Project Codes
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Walkthrough of Department Configuration 
Functionality
 Notebook Topics
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Walkthrough of Department Configuration Task

 Let’s discuss the Department Configuration Task!!
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Department Task Definitions – PCM
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Term Definition
Companies Companies associated with projects.
Contacts People associated with Companies.
Correspondence 
Sent and Received

Contract Management Correspondence Received and 
Correspondence Sent logs enable you to track all items 
that you receive and send during a project.

Meeting Minute 
Business Items

Used to detail out business items from meetings. Can be 
assigned Ball in Court (BIC), status, priority, due date, and 
completion date.

Meeting Minutes Used to record the details of every meeting: the 
attendees, discussion items, decisions, and persons 
responsible for action items.



Department Task Definitions – PCM 
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Term Definition
Noncompliance 
Notice

Communicate items of non-compliance.

Notices Use notices to inform project participants about the latest 
project developments, including changes in condition, 
bulletins, or change sketches. 

Specification
Section Codes

A fiscal and accounting entity with a balanced set of 
books. FI$Cal Funds will include values that combine 
funds and sub funds into a single coding element



Walkthrough of Department Configuration 
Functionality
 Notices
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Walkthrough of Department Configuration 
Functionality
 Noncompliance Notices
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Walkthrough of Department Configuration 
Functionality
 Meeting Minute Types
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Walkthrough of Department Configuration 
Functionality
 Meeting Minute Business Item Types
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Walkthrough of Department Configuration 
Functionality
 Correspondence Sent/Received Types
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Walkthrough of Department Configuration 
Functionality
 Specification Section Codes
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Walkthrough of Department Configuration 
Functionality
 Companies/Contacts
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Walkthrough of Department Configuration Task

 Let’s discuss the Department Configuration Task!!
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