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	ASSET MANAGEMENT (AM) BUSINESS PROCESS WORKSHOP WAVE 2 DEPARTMENTS
DATE: TUESDAY, OCTOBER 14, 2014
TIME: 9:00 A.M. – 12:00 P.M.
LOCATION: 2000 EVERGREEN STREET, SACRAMENTO
ROOM: JADE AUDITORIUM



	[bookmark: _GoBack]Facilitators:
	FI$Cal Change Management Team
FI$Cal Business Team

	Meeting Purpose:

Type of Meeting:
	Introduction of Wave 2 Asset Management (AM) Business Processes and Impacts to Departments
Business Process Workshop 



	AGENDA TOPICS/MINUTES 



	#

	Topic
[Brief description]
	Presenter
[Name]
	Duration
[Time in Min.]

	1 
	FI$Cal Project Overview
	Kelly Holtz
	10 minutes

	2 
	Business Process Workshop Purpose and Objectives
	Katrina Valentine
	10 minutes

	3 
	Acquire Assets
	Katrina Valentine
	45 minutes

	4 
	Maintain Assets
	Katrina Valentine
	45 minutes

	5 
	Retire Assets
	Katrina Valentine
	45 minutes

	6 
	Depreciate Assets
	Don Hoferkamp
	45 minutes

	7 
	Business Process Workshop Wrap-Up
	Danese Hammond
	10 minutes



	QUESTIONS AND ANSWERS



	Question
	Answer

	ID: What’s Included in Wave 1

	Q1: Are you still putting asset profiles together?
	A1: Yes, we are looking to add other Non-Capital profiles. The profiles are a series of defaults, but values can be overridden if necessary.

	Q2: On the project costing side, do we have the ability to store assets?
	A2: The attributes you are asking about (custom attributes) haves not been approved yet, but this is being developed and will be available in Wave 2.

	Q3: Are these attributes searchable?
	A3: They are not searchable at this time. As they are loaded and become available in Wave 2, it should be possible.

	Q4: Is it possible that each department will have their own asset management system and FI$Cal will be able to use departmental asset systems?
	A4: Some departments do currently have their own asset management systems. As it becomes available in Wave 2, with the Physical Inventory and Barcode Scanning features in FI$Cal, it will be possible to search the FI$Cal System so that, eventually, departments can eliminate their own systems. However if you choose to keep your own system, FI$Cal will also be able to upload to the departmental system, as needed. It is important to note that FI$Cal is the system of record for assets.




	ID: Acquire Assets Key Terms

	Q5: Is the depreciation one year from acquisition or the in-service date?
	A5: It is one year from the invoice or acquisition date.

	Q6: How would depreciation be triggered when the Capital Asset flag is turned on?
	A6: If an asset is in the Capital books, it is considered a Capital Asset (≥$5000). If an asset is in the State books, it is considered a Non-Capital asset.

	ID: Maintain Assets Overview

	Q7: For the Asset Management role, we have different business areas that would be adding assets. Can we have more than one person assigned to that role?
	A7: Yes.

	Q8: In regards to manual adds; do we have to manually calculate depreciation?
	A8: The System will still calculate the depreciation automatically, even if the asset was added manually.

	Q9: In regards to roles, is there security currently in place to keep anyone from adding other assets?
	A9: Only users with the Asset Processor role can add assets. If you are assigned this role, you are able to add any assets at any time.

	Q10: Are we going to have two interfaces?
	A10: Yes. There will be an inbound interface that can make any updates needed, and an outbound interface.

	Q11: We have an enormous amount of non-capitalized assets. Are all required to be added, even if the asset has long since been retired?
	A11: If an asset is still in service and must be tracked according to SAM Policy, it must be added to the system.  Retired assets do not need to be entered.

	Q12: So if we have no record of when it was purchased, do we make our best guess?

	A12: Yes, make the best guess, as we would like to have the information as accurate as possible.

	ID: Maintain Assets

	Q13: For undercover vehicles, we don’t put in the actual license plate. Is there a confidential field for the actual plate number?
	A13: You don’t need to do this. The VIN will be in the system, and can be confidential. It is up to you if you want to use the license plate number. The field for a license plate number is not a confidential field.

	Q14: In regards to confidential user: We have different roles for users that have confidential info. Is there a way to prevent a confidential user from seeing everything that is confidential? Or if you have a confidential role, can you see all vehicles?
	A14: Anyone with the a confidential role can see all things confidential for their business unit.

	Q15: Regarding the codes we will be using for location. Is this a FI$Cal code or can we use our own?
	A15: The first fields are the department location code, then the department can enter a sub code identifier.

	ID: Maintain Assets Department Roles

	Q16: How do we get the information into FI$Cal for vehicle location changes, department changes, etc.?
	A16: There will be an initial upload into FI$Cal. We will work with you to interface this information.

	Q17: Does that mean there could be dual entries? Who will ensure that there are no dual entries?
	A17: If we have the VIN number, there cannot be a duplicate entry.


	Q18: Will it be possible for agencies to get printouts of inventory?
	A18: Yes, we have a number of reports, and these are being enhanced in Wave 2 to help you see what’s going on in  the System.

	Q19: Regarding smaller items like chairs, etc. that moves all over the building, will FI$Cal track that?
	A19: It can be done. If you want to track it at that level; it is only a flat-file, but yes, it can be done.

	ID: Retire Assets Illustration

	Q20: When the department retires a vehicle, do you still have to get an approval? 
	A20: Yes, even though the Asset Manager has the ability to retire the vehicle in the system, all DGS approvals are still required and the STD 152 Property Survey Report form still has to be approved and attached in the system before the Asset Manager retires the vehicle in the system.  

	Q21: When we retire assets, with the new information in FI$Cal, how important is it that these items are matched perfectly with FI$Cal?
	Q21: We strongly suggest that you use the Crosswalk (Job Aid FI$Cal .180) as a cheat sheet, and do it as correctly and accurately as possible.

	ID: Depreciate Assets Overview

	Q22: Could one person perform dual roles, such as adding an asset description and asset cost?
	A22: If you have a small department, you can give multiple roles to the same person. Asset Management does not have the same rules regarding separation of duties as in other areas of FI$Cal.

	Q23: How do you start the asset retirement process?
	A23: First you choose the Retirement Code. If it is a Capital Asset, it is in both books (Capital and State). If you retire the asset, you don’t have to remove it from both books. FI$Cal will do this for you.

	Q24: The asset never disappears?
	A24: As of now, there is no archival strategy in FI$Cal. There is no set limit of time when the item will disappear.

	Q25: There isare a transaction date and an accounting date. What is the difference?
	A25: The accounting date is always today. The system does allow you to backdate your depreciation using the transaction date. FI$Cal will retroactively update the asset (reverse the depreciation and add an adjustment for the current year).

	Q26: How does that work if you have gone over a fiscal year?
	A26: It doesn’t matter if you have gone over a fiscal year it will still make the adjustments. It will not re-open the previous year, but the adjustments will be made and appear in the current year.

	Q27: If we are going to retire a large number of assets, can we use a similar utility as the upload?
	A27: Yes, you can upload  a flat-file. There is also a Disposal Worksheet that can be used to select several assets to be retired at once.

	Q28: When I hear the adjustment will be made in the current year, should we be going into the System to make sure everything is OK from the previous fiscal year.
	A28: Yes.

	Q29: DGS does our auditing. Is it possible to have DGS refer to FI$Cal for the audit info?
	A29: It will be possible for DGS to review your information in FI$Cal. It is up to DGS if they still want to do a physical audit.




	ID: Depreciate Assets

	Q30: Is the depreciation closing process that is done every month, done manually?
	A30: Yes, because we do not know when they close every month, so this must be done manually.

	Q31: Does the depreciation always go to $0.00?
	A31: We are not storing market value, but the depreciation value, so yes, it will always go to $0.00. However, you can still sell a retired asset for whatever amount you can get, even if it has a $0.00 depreciation value.

	ID: Change Impact Tool

	Q32: For physical inventory, if we are participating in the Asset Advantage solution, do we need to buy new equipment?
	A32: Yes. You would need to purchase the scanner.

	Q33: If we have several departments within our Business Unit, do we have to purchase a scanner for each department?
	A33: It is up to you, whether you want to purchase a scanner as a group or individually.
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