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	ASSET MANAGEMENT (AM) BUSINESS PROCESS WORKSHOP 
WAVE 2 DEPARTMENTS
DATE: TUESDAY, OCTOBER 14, 2014
TIME: 1:00 P.M. – 4:00 P.M.
LOCATION: 2000 EVERGREEN STREET, SACRAMENTO
ROOM: JADE AUDITORIUM



	[bookmark: _GoBack]Facilitators:
	FI$Cal Change Management Team
FI$Cal Business Team

	Meeting Purpose:

Type of Meeting:
	Introduction of Wave 2 Asset Management (AM) Business Processes and Impacts to Departments
Business Process Workshop 



	AGENDA TOPICS/MINUTES 



	#

	Topic
[Brief description]
	Presenter
[Name]
	Duration
[Time in Min.]

	1 
	FI$Cal Project Overview
	Kelly Holtz
	10 minutes

	2 
	Business Process Workshop Purpose and Objectives
	Don Hoferkamp
	10 minutes

	3 
	Asset Stocktaking
	Don Hoferkamp
	90 minutes

	4 
	Lease Assets
	Don Hoferkamp
	90 minutes

	5 
	Business Process Workshop Wrap-Up
	Danese Hammond
	10 minutes



	QUESTIONS AND ANSWERS



	Question
	Answer

	ID: Lease Assets Overview
	

	Q1: What is considered a long term lease? What if I rent a car for 1 month?
	A1: Any term can be supported in FI$Cal.

	Q2: What about an automobile lease’s extra mileage charge? Would FI$Cal track that?
	A2: Only if that were figured in the original lease agreement. Generally we are not tracking mileage in FI$Cal. Those types of items would likely have to be done offline.

	ID: Physical Inventory Overview
	

	Q3: Regarding PO’s, UFC category codes, and profiles. If financing doesn’t want a portion of this, can this be altered in FI$Cal?
	A3: We have heard this request before, and thought we could do it for minute items. However, many of the codes may not be assets at all. At this point, it’s just a default, and can be overridden. This issue is being reviewed, to make sure it is being done properly. It may be eliminated, but there is no final decision yet.

	ID: Physical Inventory Summary Flow
	

	Q4: The current process is that we have to use a STD. 158 Property Transfer Report form to move an asset. Will that still be the same in FI$Cal?
	A4: Yes, the approval’s needed to transfer an asset will not change.  If you are moving the asset to another department or office within your department. and it is truly a change in agency location, you still need the STD. 158. If it’s just a different area within the same office at one location, you do not need the form.

	Q5: Regarding assets that can be tagged, do all items need to be tagged?
	A5: You should follow current State policy. Consult the State Administrative Manual (SAM).

	Q6: Regarding physical inventory. If I have a barcode today, do we have to change our system? 
	A6: If you currently have a barcode system, you can create compatible scan codes for FI$Cal. If you do not, and want to take advantage of the barcode system, you would need the barcode scanner system.

	Q7: Regarding non-capitalized items, there was talk of updates and upgrades to the SAM. Is this still going to happen?
	A7: The Job Aid “FI$Cal.002” gives examples of sensitive items that should be tracked even if they are non-capitalized items.  As far as we know, updates are still being reviewed to the SAM section.

	Q8: Are these upgrades on the website?
	A8:  The updates have not been approved in SAM so therefore are not published or available at this time.  Job Aid FI$Cal.002 (http://www.fiscal.ca.gov/access-fiscal/assetmanagementjobaids.html) gives examples of sensitive items that should be tracked even if they are non-capitalized items.

	Q9: If someone is scanning assets that are not already in FI$Cal, will these be added automatically?
	A9: You will have the option to retire or update assets.

	Q10: How would you handle a change? We had an asset which we thought was lost, but later found it.
	A10: You must first retire the lost asset from the System, and then reinstate it. The System will automatically catch up the depreciation from the time the asset was retired.

	Q11: What about all the documents we normally would fill out regarding a missing asset that was later found? What do we do about those?
	A11: If this has been done previously, it is recommended that you complete the forms and attach them with the FI$Cal printout.

	Q12: Can these documents be electronically attached to the file as PDFs?
	A12: Yes, you do have this functionality.

	ID: Physical Inventory Illustration
	

	Q13: We have an antiquated system and can’t change a tag number. How will FI$Cal handle this?
	A13: In FI$Cal, you will use the Asset ID field.

	Q14: With Asset Advantage, do you have to manually key the asset in?
	A14: The System will automatically upload and populate the information for you.

	Q15: In regards to scanning technology, what kind of information does the scanner capture?
	A15: It looks at the information on the barcode (just a listing of what the item is) and looks in FI$Cal to see if this same item exists in the System, and populates based on this.

	Q16: If you have similar types of durable medical equipment in one industry, it may not be the same thing in all industries. What happens?
	A16: The bar scanner is specific to the item, and the System is doing well in differentiating these items.

	Q17: Is there any type of control over the extracts from various locations?
	A17: It is recommended that you load only after you have the results from all of the locations. The System will sort the results.

	Q18: Can you export this information like an over/under physical inventory report to an offline spreadsheet, to research and verify items?
	A18: Yes, you can export the over/under report, and it will be compatible with Excel.

	Q19: Will there be any mandate to use a specific version of Excel?
	A19: We know of no limitations or requirements for this.

	Q20: When are the scanners going to be available?
	A20: We should be getting them any day, but we don’t know the cost or the exact date they will be available. We should be making this information available to you hopefully within a month.

	Q21: Do we need to show satellite locations with a separate location code?
	A21: This will be up to your department.	

	Q22:  Is there a help desk?
	A22: The FI$Cal Service Center is available to assist your department.

	Q23: Do we have to buy a specific printer for Asset Advantage to print bar codes?
	A23: No, it is compatible with most industry standard laser printers, as long as the printer can print a bar code.

	Q24: Can we delete a scanned item if it didn’t work correctly?
	A24: As long as you have not completed the transaction. If it has been completed, you would have to go through a different process by deleting and re-adding it.

	Q25: For inventories in specialized systems, such as the State record system, would we just do a system load? For new assets, would we need to scan the items again?
	A25: No, once an asset has been captured, you will not need to scan the item again. Once your department is live in the System, all assets will be added in FI$Cal.

	Q26: Once the asset has been scanned, how long will it take before the item will show up in the system?
	A26: The asset will be physically added as soon as you complete the item receiving. However, the financial side will not be added until Accounting processes the voucher.

	Q27: If we are retiring items due to warranty, do we need to do a scan to retire the item or just do the STD. 152 Property Survey Report process to take it off the books?
	A27: You will have to complete the STD. 152 process.

	Q28: We have telecommuters. How do we verify that they physically retire an item?
	A28: This will be verified with the scan.

	ID: Physical Inventory Department Roles
	

	Q29: We are in Wave-4. Can we start loading inventory early?
	A29: We don’t know that at this point. Please send the request to the CMO, and let the FI$Cal Project leadership determine this.

	Q30: So for the role as a Department Asset Management Physical Inventory Processor, will I be able to see everyone’s inventory within my business unit organization, and can that role change anyone’s inventory?

	A30: Yes, and yes. If you are an Asset Manager, you have that capability.

	ID: Transfer Assets Department Roles
	

	Q31: Regarding the role of the Asset Manager. We have many different locations. Can more than one person be assigned as this role?
	A31: Yes, multiple people can be assigned as this role.

	Q32: How long does asset information stay in the system after an asset is retired?
	A32: As of right now, no records are deleted. The records stay forever, unless this process is updated later.

	Q33: Refering to Q32 above, is there a workflow process to be able to test this?
	A33: Yes, there will be a workflow to test this.

	Q34: I once entered an item I should not have entered into the System. Will there be a way to correct this once this is done?
	A34: If you’re all the way through the process, you would have to re-do the process or retire the asset.

	Q35: There will be no holding period to make sure that the asset information is correct?
	A35: That is the role of the approver, to go over the records and approve or reject the asset information before it is uploaded.

	Q36: Did you say we will need to record the destination information?
	A36: Yes, this is supposed to be done now.  The STD.158 Property Transfer Report will look almost exactly the same in FI$Cal.
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