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	BUSN220C – PRIMAVERA: DGS ONLY
DATE: WEDNESDAY, FEBRUARY 4, 2015
TIME: 9:00 AM – 12:00 PM
LOCATION: 2000 EVERGREEN STREET SACRAMENTO, CA 95815
ROOM: SAPPHIRE



	[bookmark: _GoBack]Facilitators:
	Darcey Allen, Jason Xiong, Richard Walker, Stephen Britcher – CMO
Jenna Byrd, Aparna Sharma - BT

	Meeting Purpose:
Type of Meeting:
	BUSN220c – Primavera
Workshop – DGS Only



	AGENDA TOPICS/MINUTES 



	#

	Topic
[Brief description]
	Presenter
[Name]
	Duration
[Time in Min.]

	1 
	· Department Configuration Workshop Objectives and Outcome
· Department Task Definitions
· Demonstration of Department Configuration Task Functionality
· Walkthrough of Department Configuration Task
· Next Steps
	

Jenna Byrd & Aparna Sharma
	180



	QUESTIONS AND ANSWERS

	Q1: We (DGS) don’t think the current Primavera Contract Management (PCM) portion of Primavera is going to meet the additional functionalities required for Department of General Services (DGS).  We need to submit an Operational Decision Making Framework (ODMF) for a change request.
	A1: We (Accenture) will address how it is written in the ODMF to meet the requirements of DGS for Primavera.  DGS has taken an action item to list what functionality they would like in Primavera.  Accenture BT will help to interpret those requests, as necessary.

	Q2: Are we going to get the template?
	A2: The template was supposed to have been sent out on February 2, 2015.  

	Q3: When users are assigned to a project in Primavera, are we able to separate it by projects?
	A3: Yes, you can separate it by projects in Primavera.

	Q4: In PeopleSoft Project Costing (PC), we can’t separate it by project?
	A4: Yes, you can, by assigning a security profile at the project level.

	Q5: For User Defined Fields (UDFs) in Primavera P6, can we define something that is lower than our Business Unit?
	A5: User Defined Fields are currently for Statewide use. Project Codes are also created at the Statewide level.

	Q6: Can this document be changed to be more clear (UDF slide #5)?
	A6: Yes, we have addressed the changes per your request. It states ‘State’ instead of Organization now.

	Q7: Once a UDF has been set, can it be used by others?
	A7: Yes, any UDF can be used by other State departments or agencies.  UDFs are available for use if departments or agencies want to, but the values are separated.  If another department built a UDF, any department or agency can use it and define it to their specifications.

	Q8: Where does the notebook topic reside?
	A8: A notebook topic is created under ‘Enterprise data’. Depending on its properties, it can be assigned at the Enterprise Project Structure (EPS), project, Work Breakdown Structure (WBS), or task level.




	Q9: Is the project using a different calendar other than the Global Calendar?
	A9: You can assign a different calendar to the project.



	Q10: What if we changed the calendar from a Global calendar to a different calendar?
	A10: You can have more than one global calendar. 

	Q11: Will it be difficult to reconfigure our current set up in Primavera should we need to?
	A11: No, it is not difficult to reconfigure it, but a department might have to go through the FI$Cal change management process.

	Q12: For Security Level, will it be centrally administered for requests? We need quick turnaround time for our requests.
	A12: Yes, it will be centrally administered.  The FI$Cal Service Center (FSC) should be able to respond quickly to your requests.

	Q13: Regarding Notebook Topics, will it come pre-populated?
	A13: No, the content would be blank, and you will have to fill it in.  You can view all Notebook Topics of any department.

	Q14: Regarding the Notebook Topics department configuration task, the levels say that it is required, but you said it is not required.
	A14: It is required only if you defined the value as a requirement.  The task column is not a required field, but it is designed to allow you the option of making this a required field. If you are not adding any values to that column, then state “No Additional Values Required.”

	Q15: Are the EPS and Project Code interlinked?
	A15: There is no direct linking, but you can view both EPS and codes in the EPS view. EPS is a solid structure.  If codes are assigned to the projects, they can be viewed along with EPS nodes. 

	Q16: Has the Specification section (Slide #34) been updated?
	A16: The Specification Sections listed in PCM are out of the box, and can be updated as necessary.

	Q17: Regarding Companies, when we add a new vendor, will it be used globally?
	A17: Vendors can be project specific or group specific.  A Group in PCM will be a BU (7760, 7761, etc…)

	Q18: Regarding Companies, can we make updates to the companies/contacts?
	A18: Yes, updates can be made to companies once they are in PCM, but only by those with appropriate permissions.

	Q19: What is the difference between Project Codes and UDF?
	A19: Project Codes have drop-down menus (Pre-Populated) and UDFs are free-form filling.

	Q20: Are we going to receive the template pre-filled with examples, based on what we discussed last time?
	A20: Yes, the examples in the configuration built template are based on what we discussed from our last meeting.

	Q21: Will DGS be allowed to select which room to use for testing?
	A21: Testing will be set up based by modules.

	Q22: Will there be a room set up specifically for Primavera?
	A22: We will follow up with the Testing Team for the location and schedule.  Contact us once you get your UAT invite.  We will have a permanent schedule by UAT kickoff.

	Q23: Will the Test Environment and Production Environment be available for off-site testing for Wave 2?
	A23: You cannot perform User Acceptance Testing (UAT) in the Production environment. This separation of environments prevents test data from corrupting production data in the System at Go-Live. The UAT environment at FI$Cal headquarters (2000 Evergreen Street) has been loaded with user roles, passwords, test scripts, and staged data. To control the stability of this UAT environment and its data for all testers, the UAT environment cannot be accessed remotely; testing must be done on-site.



	Q24: Is there special software required for Primavera?
	A24: No, only the applicable Java version is required to operate Primavera.

	Q25: How many participants are allowed for UAT?
	A25: Testing is limited to only 2 participants per department per module.  DGS can request to add more participants for UAT.

	Q 26: What is the earliest availability for Primavera for the departments to use and see?
	A26: Primavera is currently planned to be available for User Acceptance Testing (UAT), which is in April and May.



	OPEN ITEMS

	None.
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