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	WAVE 2 BUSINESS PROCESS WORKSHOP FOR PROJECT COSTING, GRANTS MANAGEMENT, AND CUSTOMER CONTRACTS
DEPARTMENTS WITH GRANTS
DATE: WEDNESDAY, OCTOBER 15, 2014
TIME: 9:00 A.M. – 12:00 P.M.
LOCATION: 2000 EVERGREEN STREET, SACRAMENTO
ROOM: JADE AUDITORIUM



	[bookmark: _GoBack]Facilitators:
	FI$Cal Change Management Team
FI$Cal Business Team

	Meeting Purpose:

Type of Meeting:
	Introduction of Grants/Projects/Contracts Business Processes and Impacts to Departments
Business Process Workshop 



	AGENDA TOPICS/MINUTES 



	#

	Topic
[Brief description]
	Presenter
[Name]
	Duration
[Time in Min.]

	1 
	FI$Cal Project Overview
	Kelly Holtz
	10 minutes

	2 
	Business Process Workshop Purpose and Objectives
	Kelly Holtz
	10 minutes

	3 
	Grants/Projects/Contracts Business Processes
	Don Hoferkamp
	180 minutes

	4
	Business Process Workshop Wrap-Up
	Danese Hammond
	

	5
	Change Impact Tool
	Danese Hammond
	15 minutes



	QUESTIONS AND ANSWERS



	Question
	Answer

	Grants Management 

	Q1: What software is used to track projects and activities?
	A1: FI$Cal will track the projects and activities.

	Q2: Regarding the reporting, if we need special reports, do we have to contact the FI$Cal Project Team to add fields?
	A2: Yes, you’ll have to contact the FI$Cal Service Center after the Wave 2 Go-Live to add fields or change a report. A number of the State’s reports exist in the System, but you have to go through documentation and approval to change a report.

	Q3: All this is after the sponsors have been identified?
	A3: Yes, the sponsors have been identified.

	Q4: Are we going to identify sponsors in a later version?
	A4: No, we have a workshop where we take you through the configuration.

	Q5: We don’t’ get spending authority for  the revenue; when spending federal funds, you have to have authority.
	A5: In some cases we have departments that have no other way to use revenue until they go to the Feds. You can create an associated revenue where the department can spend the funds.

	Q6: If we have a non-cash match to match Federal funds and  we have a combination of Federal funds and cash.
	A6: You can document the budget and have the ability to upload the data into Pproject Ccosting.

	Q7: Currently, to spend federal funds, we need both cash and appropriation, so this is new to me, that you make payments using federal funds without an appropriation.
	A7: There is a difference between processing the funding and making the payment. There is a length of time before the drawdown; It depends on your award agreement and using the clearing account.

	Q8: Expenses have already been incurred, so we are reimbursing for expenses already incurred?
	A8: We are not familiar with your situation. From your standpoint, your expenditure hasn’t occurred until you have posted a voucher to that vendor. You can cover with some other fund.

	Q9: So the appropriation is the State fiscal year. Can we award the budget in the federal fiscal year? How do we do that date control?
	A9: That is why we recommend to enter in the enactment year. These budgets don’t have to close out, but can live until they are used up, using the enactment year.

	Q10: Federal funds reimburse our department, but it is really  cash management. 
	A10: Are you doing a drawdown in estimated expenses? (see Question 12)

	Q11: (Department elaborating on Question 11) Yes, we receive federal funds in the fiscal year. In certain instances, you can still spend federal funds; It is confusing that these can live forever.
	A11: Whenever you post a transaction, it will be validated in any ledger it applies to.

	Q12: There is a three-day cash management. I’ve  been told it is a five-day process to go through FI$Cal. How does federal drawdown work? Can we do it in three days?
	A12: You can run the Letter of Credit process on-demand at any time. This process produces a report that lists the allowable draw amounts. Log into the federal website and draw this amount (this step is outside of the FI$CAL System).

	Q13: State and federal share a general fund, and there could be a difference when posting. There is a timing difference.
	A13: Yes, it would have a difference in the enactment year. 

	Q14: Is this Ddepartment Ccontract Bbuyer role the same as in the vendor contracts?
	A14: Contracts/Grants does not have a Contract Buyer role – this role relates to Vendor Contracts and not to Customer Contracts/Grants, so it is outside the scope of this BPW session.

	Q15: Is the vendor qualified by the State?
	A15: Yes, there was a big vendor conversion in Wave 1 and will be another one in Wave 2.

	Q16: Are you going to have an interface with the Pre-Wave qualified list?
	A16: Any vendor that has used the STD. 204 form will be in the standard statewide vendor management file (VMF). Your department’s vendors are likely already in FI$Cal from the Wave 1 vendor conversion effort. We already converted the Wave 1 vendors that are pre-qualified.  You will be instructed how to enter vendors in the future prior to your go-livee date.

	Q17: On some sub-awards, we have caps of $25 Kthousand.
	A17: We have budget items we can set up so these awards automatically cap at 25 thousand$25K.

	Q18: When creating an FFR accounts receivable, and accruals or abatement to collect over payment post as reduction and expenditure, I’m concerned about those numbers being in the expenditure, and I need to report actual expenditures. I wish there was a way to separate in the System. I have to identify which federal grant it applies to, and what is not collected yet.
	A18: You are accrual reversing when you post to accrual. It just exists in the General Ledger. We’ll verify most of reports in FFR. We will have to test the report and take a look at it. We don’t know, if abatement hasn’t occurred.

	Q19: (With regard to answer 189 above: So this is not on a cash basis?)
	A19: Correct, it’s on an accrual basis.

	Project Costing

	Q20: Will these materials be available?
	A20: This material will be available on the FI$Cal website under Wave 2 Resources. 

	Customer Contracts
	

	Q21: So in Ccustomer Ccontracts you don’t have same requirements for signatures, because the award is from the federal government without a signature.
	A21: The legal document is the award, with the federal contract probably attached to grant the award. The grants contract legal jargon is in the grants module.

	Q22: So if you get an increase or decrease, you don’t have to get signatures?
	A22: You already have signatures on the grants and legal approval on those documents.


	Q23: If you have a very large grant and draw for the same customer, but have several sub accounts does it come from the different sub accounts in the contract lines?
	A23: There is no dependency on type of account, There would be just one award agreement.

	Q24: If a Federal grant is ready for a drawdown and is ready for SCO, is there going to be an invoice?
	A24: There wouldn’t have to be a drawdown. You could have an actual expense or an estimated drawdown. It would depend on the grant criteria. An invoice would not be needed.
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