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	WAVE 2 BUSINESS PROCESS WORKSHOP FOR PROJECT COSTING AND CUSTOMER CONTRACTS
DEPARTMENTS WITHOUT GRANTS
DATE: WEDNESDAY, OCTOBER 15, 2014
TIME: 1:00 P.M. – 4:00 P.M.
LOCATION: 2000 EVERGREEN STREET, SACRAMENTO
ROOM: JADE AUDITORIUM



	[bookmark: _GoBack]Facilitators:
	FI$Cal Change Management Team
FI$Cal Business Team

	Meeting Purpose:

Type of Meeting:
	Introduction of Wave 2 Project Costing and Customer Contracts for Departments without Grants Business Processes and Impacts to Departments
Business Process Workshop 



	AGENDA TOPICS/MINUTES 



	#

	Topic
[Brief description]
	Presenter
[Name]
	Duration
[Time in Min.]

	1 
	FI$Cal Project Overview
	Kelly Holtz
	10 minutes

	2 
	Business Process Workshop Purpose and Objectives
	Kelly Holtz
	10 minutes

	3 
	Projects Costing /Contracts Business Processes
	Don Hoferkamp
	180 minutes

	4
	Business Process Workshop Wrap-Up
	Danese Hammond
	10 minutes

	5
	Change Impact Tool
	DaneseHammond
	15 minutes



	QUESTIONS AND ANSWERS



	Question
	Answer

	Project Costing

	Q1: The hours brought over, will FI$Cal require overtime hours, or if worked 12 hours will it just be a straight rate? Is the pay in FI$Cal a flat payroll, or does it include overtime?
	A1:   The payroll file from SCO will include all payroll amounts for the employee for the month.  This file is the true cost, and overtime pay would be included.

	Q2: Our auditors’ bills say the classification, the hours per day, and by rate. Does your report show that detail?
	A2: It will show that detail. Every employee has an ID. You can store rates by employee ID or by groups.

	Q3: Can we have projects not linked to billing?
	A3: Sure. You can link the project to costs.

	Q4: We have contracts where if the project comes to fruition, we bill to one account. If it doesn’t come to fruition, then we bill the customer. Will we be able to switch over?
	A4: Yes, you can determine your own billing plan and you can set up the contract accordingly.

	Q5: What is the type of interface?
	A5: It is a flat file and an extract.

	Q6: Is it an Excel file?
	A6: It is a flat text file.

	Q7: Our AP and project costing includes costs for travel with multiple customers. Can we split the billing?
	A7: You could. You can capture the project IDs and can specify the charges that you want to include.

	Q8: Does the data have to be entered manually?
	A8: Yes.

	Q9: We have fixed contracts. Once the amount hits the contract ceiling, we don’t bill. Billing over the ceiling has to be different.
	A9: A lot depends on if you are creating an invoice through contract costing. Billing in excess of the ceiling is on a case by case basis.

	Q10: Are forms 220 and 222 going to the contracts?
	A10: Forms 220 and 222 are reimbursement agreements, and the reimbursement process is supported by Customer Contracts and Project Costing.  Multiple agreements may exist on any single contract; however, agreement numbers, etc., are not stored or tracked in FI$Cal.

	Q11: Audits create 50 to 200 projects. Can they be uploaded to FI$Cal?
	A11: It can be done by a spreadsheet or an automatic interface.

	Q12: Do we get new project IDs from FI$Cal?
	A12: You can use your own or use a FI$Cal ID.

	Q13: DGS gives so much money to get agencies into State-owned buildings. We have to split the cost between federal and state. How is that handled?
	A13: This answer was provided in the session.  Funds Distribution.

	Q14: If we need to go back ten years to a project, can we retrieve for additional work and charge?
	A14: Yes, the project can be opened and closed. You can open by Project ID.

	Q15: Is there a way to add an attachment?
	A15: Yes.

	Q16: Any historical project is going to reside in a legacy system. If closed in the legacy system, you have to establish in FI$Cal. 
	A16: Right, you have to enter and open it in FI$Cal.

	Q17: Our schedule is at the task level. Will FI$Cal allow us to break the activity down to the task level?
	A17: If it is not a capital outlay, you can create the activity as tasks. You can determine the task structure.

	Q18: So we can create the activity at the task level and individual hours?
	A18: Yes.

	Customer Contracts
	

	Q19: For an amendment to the customer contract, can we add a bond amendment and have a different billing?
	A19: The billing is separate. In that case, the customer contract might not need an amendment. You can set up for a pre-paid deposit.

	Q20: For each amendment, can you have a billing plan?
	A20: You’ve added a new contract line with a billing plan. The change to the contract is adding a new line.

	Q21: Can there be a special contract costing for the same project?
	A21: That would be difficult. You typically wouldn’t need a separate funding. You can have different funding for the same contract.

	Q22: If you add activities ID, do we have to amend?
	A22: No, activities can just go in one by one. It does not require an amendment.

	Q23: What kind of notification is there that the amount has gone over the contract limit?
	A23: The System will issue “over the limit” notices. You can decide whether to establish limits. Your billing limits can be set by the fees you bill.

	Q24: I noticed a hold line on that page. What is that for?
	A24: You can place a billing on hold.

	Q25: Are we going to receive anything that gives all the projects acronyms?
	A25: That’s what training is for. There will be plenty of training materials.

	Q26: Will there be exception queries?
	A26: Yes, you can put in various kinds of criteria into queries. 

	Q27: Those queries may be developed over time?
	A27: Yes, after Wave 2 Go-Live, you can contact the FI$Cal Service Center and develop queries. Before Go-Live, work with the CMO.

	Q28: Can we establish a pre-paid amount?
	A28: Yes, you can establish a pre-paid amount. It doesn’t have to be attached to a project.

	Q29: On roles, can one person do all those roles?
	A29: Yes, there is not a Separation of Duties requirement for Customer Contracts. There would be a separate role for the pprover.

	Q30: Can the schedule be to set up to run overnight?
	A30: Yes, you can schedule the process as you want.

	Q31: DGS has multiple levels of approvers. Are there several approvers in the module?
	A31: No, the work flow is based on one role activates and one approves.

	Q32: We can contact FSC for new queries. Is it only that role that can run the query?
	A32: The query can be run by anyone. You can get help from FI$Cal to create the query.
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