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	BUDGETING (BU) BUSINESS PROCESS WORKSHOP
WAVE 2 DEPARTMENTS
DATE: THURSDAY, SEPTEMBER 25, 2014
TIME: 9:00 A.M. – 4:00 P.M. (VARIABLE END DATES)
LOCATION: 2000 EVERGREEN STREET, SACRAMENTO
ROOM: JADE AUDITORIUM



	[bookmark: _GoBack]Facilitators:
	FI$Cal Change Management Team-Kelly Holtz
FI$Cal Business Team-Amanda Martin, Tom Marez, & Will Padilla

	Meeting Purpose:
Type of Meeting:
	Budgeting Business Process Workshop for Wave 2 departments. 
No new Wave 2 functionality. 



	AGENDA TOPICS/MINUTES 



	#

	Topic
[Brief description]
	Presenter
[Name]
	Duration
[Time in Min.]

	1 
	FI$Cal Project Overview
	Kelly
	2 min

	2 
	Business Process Workshop Objectives and Approach
	Amanda
	5 min

	3 
	FI$Cal Budget Solution Overview
	Amanda
	5 min

	4 
	Budgeting Overview
	Amanda
	10 min

	5 
	Initiate Budget Process
	Amanda
	15 min

	6 
	Department Budget Submission Process
	Amanda
	15 min

	7 
	Develop Governor’s Processes/Legislative and Spring Processes
	Amanda
	5 min

	8 
	Administer the Budget Process: Appropriation
	Amanda
	15 min

	9 
	Commitment Control Budget Process: Operating Budgets
	Tom
	30 min

	10 
	Technology Considerations
	Tom
	5 min

	11 
	Budgeting Business Process Workshop Next Steps
	Will
	15 min

	12 
	Budgeting CIT Break-out Session
	Will
	90 min



	QUESTIONS AND ANSWERS



	Question
	Answer

	ID: Hyperion Budget Island
	

	Q1: At this point the island is not active?
	A1: It is active, but to move information onto it you have to submit a request to the FI$Cal Service Center (FSC). Moving the information there is not yet an automated process.

	Q2: Is there a job aid for that? We have a bunch of stuff sitting nowhere right now.
	A2: There is a job aid and form available on the FI$Cal Job Aid website. The job aid provides the instructions for completing the Copy Decision Package Request Form and submitting it to the FSC.

	Q3: Who would we call and who do they call?
	A3: You would contact your Budget Approver who would submit the Copy Decision Package Request Form to the FSC. 

	Q4: Are Agencies going to have their own island?
	A4: Agencies don’t come on until wave 4, so at this time it does not exist, but we might do that or have a third party island.

	Q5: Will each department have their own “Budget Island?”
	A5: No.

	ID: Budget Process Overview
	

	Q6: Are each one of those lines depicted in the screen shot a separate decision package? 
	A6: Yes, because I selected to just see decision packages. 

	Q7: Do departments push the budget data into Commitment Control (KK)?
	A7: No, SCO will do that for the Appropriation level budget. 

	Q8: Once we establish what type of structure we want, how hard or easy is it to change?
	A8: Once your Operating Budgets have been established, it will be difficult to change. It is not recommended, due to the amount of labor involved in modifying your Operating Budgets. This will require your Budget Tree to be changed, and it can affect other aspects of the Operating Budget process. There will be plenty of opportunities to test your Operating Budgets, so we recommend you use those times to test and make any changes or adjustments at that time, prior to Go-Live.

	Q9: In the “book” of PDF reports, you mentioned that FI$Cal will make it available in late October. Will this just include the base upload data?
	A9: Yes, just the base data at this time. There will be three rounds of information collection and upload, so we will end up with the latest and greatest available data. (Note: it is DOF that would be making this available, not FI$Cal, as it is produced from their legacy systems.)

	ID: CIT
	

	Q10: Is there an opportunity to see UAT before completing CIT?
	A10: Yes, FI$Cal will be posting training materials on the web so Wave 2 users will have exposure. 
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