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FI$Cal Business Process
GL2 – Enter and Process Budget Journals




[bookmark: _Toc342477079][bookmark: _Toc347745454][bookmark: _Toc347745551][bookmark: _Toc416168201][bookmark: _Toc340072078][bookmark: _Toc342477111][bookmark: _Toc346216943]Business Process Overview
The GL2 Enter and Process Budget Journals process is part of the Daily Accounting Journals end-to-end business process.
[bookmark: _Toc342477080]The Create and Process Budget Journals business process provides for the recording of budgeted revenue and expenditure amounts against which transactions in all FI$Cal modules are validated.  The budget structures that control budget validation will be defined prior to creating budget journals.  Key functions of this business process include recording budget journals in the System, either online or via an interface process from the Hyperion Planning, Budgeting, and Forecasting system ("Hyperion"), then posting those journals to budget ledgers.
All legally authorized budgets will be prepared by the Department of Finance (DOF) using Hyperion.  These budgets will be interfaced as budget journals into the PeopleSoft Commitment Control module for validation and posting.  Operating and Project budgets can be prepared by Departments using Hyperion, and these budgets will also be sent as interfaced budget journals into the PeopleSoft Commitment Control module.  Adjustments for all types of budgets will be recorded in Hyperion, as needed, throughout the fiscal year and interfaced into PeopleSoft Commitment Control.
[bookmark: _Toc388973497][bookmark: _Toc416168202][bookmark: _Toc347745455][bookmark: _Toc347745552]FI$Cal System and Organizational Roles
	SYSTEM ROLE
	ORGANIZATIONAL ROLE

	
	

	Operating Budget Processor
	Accounting Office

	Operating Budget Approver
	Department

	GL Close Processor
	Accounting Office


[bookmark: _Toc342477081][bookmark: _Toc347745456][bookmark: _Toc347745553][bookmark: _Toc416168203]Enter and Process Budget Journals Business Process Steps
[bookmark: _Toc340072047][bookmark: _Toc342477082]Budgetary control is enforced on financial transactions by the Budget Checking process through the use of Commitment Control ledgers and control options. Commitment Control provides the flexibility to design complex multi-layered budgeting structures to support budgeting requirements.
[bookmark: _Toc347745458][bookmark: _Toc347745555][bookmark: _Toc416168205]3.1 Upload Operating Budget Journals Process Steps Description
[bookmark: OLE_LINK3][bookmark: OLE_LINK4] Departments upload department budgets into PeopleSoft. When posted, these journals will update Departmental budget balances in budget ledgers.
1. Upload department budget: The Operating Budget Processor will upload the budget into the system.
2. Enter department ID and select Ledger Group: The Operating Budget Processor will select the department ID and specific Ledger Group for that department.

3. Find the Budget Spreadsheet Upload File and import file: The Operating Budget Processor will choose the department budget spreadsheet and upload the will to their workspace.
4. Upload successful?
If Yes: Go to step 5.
If No:   Return to step 1.
5. Review uploaded Operating Budget: The Operating Budget Approver find the budget journal in their work-list and review it for accuracy against the source document used to input the data.
6. View Budget Check Exceptions: The Operating Budget Approver will review any Budget Check Exceptions and take the necessary steps to make corrections.
7. Override Budget Exceptions: The Operating Budget Approver will Override Budget Exceptions as needed.
8. Update Journals: The Operating Budget Approver will update the journals and set journals to post.
1. [bookmark: _Toc416168207]Interfaces and Reports
No known interfaces or reports available at this time.
1. [bookmark: _Toc388973507][bookmark: _Toc416168208]Interdependent Business Processes and/or Work Activities
Business processes are often completed in several steps. These steps are also referred to as work activities, which are typically completed in predetermined order. Work activities can run sequentially or in parallel. Individual activities be organizationally distributed. Usually, the work activities of a business process are interdependent. This interdependency is created by the interaction of all the activities belonging to a business process that pursue one common goal.
[bookmark: _Toc342477083]Interdependency exists among the following business processes:
Pre-requisite Business Processes  
· GL3 – Enter and Process Labor Distribution 
· GL4 – Process Allocations
· GL5 – Process Financial Statements
· GL6 – Maintain Chart of Accounts
[bookmark: _Toc416168209]Governing Statute, Regulation and Policy
	[bookmark: _Toc361900938][bookmark: _Toc361900949]Governing Authority
	Identifier
	Description

	Government Code (GC)
	GC Section 12412.1
	This GC section specifies the State Controller’s FI$Cal-related responsibilities.

	Government Code (GC)
	GC Section 13338(a)
	This GC section requires the Budget Bill’s coding structure to be compatible with the State Controller’s Office records.



[bookmark: _Toc340072067][bookmark: _Toc342477101][bookmark: _Toc388964153][bookmark: _Toc390088020][bookmark: _Toc395643985][bookmark: _Toc416168210]
Appendix – Associated Process Flows Diagram
[bookmark: _Toc390088021]GL2 – Business Process Flow
[bookmark: _Toc395643986][bookmark: _Toc416168211]Appendix – Associated UPK’s
GL102 – Processing Journal Entries	
[bookmark: _Toc390244773][bookmark: _Toc390769558][bookmark: _Toc395643987][bookmark: _Toc416168212][bookmark: _Toc389315202][bookmark: _Toc390088023]Appendix – FI$Cal Terms and Definitions
[bookmark: _Toc395643988]FI$Cal Terms and Definitions

Appendix – Associated Job Aids
Supplemental Job Aids and Training Tips
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