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CM2 – Reconcile Bank Statements 


		

[bookmark: _Toc347930418][bookmark: _Toc417547556][bookmark: _Toc417547610][bookmark: _Toc342477083][bookmark: _Toc346216914]Business Process Overview
The Reconcile Bank Statements process reconciles available FI$Cal transactions to the appropriate bank statement transaction. FI$Cal transactions include:
· Account Receivables (Deposits) 
· Account Payables (Checks/Warrants/EFT payments)
· Deal Management (Bonds)
· Cash Management (Bank Account Transfers, and Funds Transfers)
FI$Cal transactions remain in the module of origin and are available in the Cash Management (CM) module for reconciliation. 
The Bank Statement Reconciliation process includes the FI$Cal banks which is comprised of the eight Depository banks and the State Treasurer’s Office (STO) Bank. The depository banks contain the depository demand accounts and certain Zero Balance accounts (ZBA) which are maintained by the STO. State banks includes the department Centralized Treasury System (CTS) bank accounts and the State Controller’s Office (SCO) Warrant account.
The Bank Statement Reconciliation process reconciles FI$Cal transactions to bank statement transactions. FI$Cal transactions include accounts receivable deposits and accounts payable checks and warrants. FI$Cal transactions remain in the module of origin and are available to the Cash Management (CM) module for reconciliation. The bank statement files created in the CM module include items processed by the STO (deposits, warrants, checks, and adjustments), and SCO (adjustments and offsets).
The FI$Cal automated reconciliation runs during the nightly batch process. Once this process has been completed, the department performs a semi-manual reconciliation of exception transactions. The semi-manual reconciliation must be performed to ensure items on the bank statements are all accounted for and successfully reconciled to FI$Cal transactions.

[bookmark: _Toc417547557][bookmark: _Toc417547611][bookmark: _Toc347930420]FI$Cal System and Organizational Roles
	
SYSTEM ROLE
	
ORGANIZATIONAL ROLE

	
	

	
Bank Statement Reconciliation Processor

	
Accounting Office



[bookmark: _Toc417547558][bookmark: _Toc417547612]Bank Statement Reconciliation Process Steps Description
This process in FI$Cal reconciles available system transactions to the appropriate bank statement transaction.  
This process in FI$Cal reconciles FI$Cal transactions to the appropriate bank statement transaction. 
1. Import bank statements: FI$Cal imports each demand account on a daily basis via batch processing. The depository bank generates a previous day BAI2 file and transmits it to STO for processing. The STO Item Processing System (IPS) file imports the SCO warrants and the department checks to create bank statements for the warrant and CTS accounts. FI$Cal transactions associated with a Centralized Treasury System (CTS) account is reconciled to the CTS bank statement for that account. FI$Cal transactions associated with the warrant accounts are reconciled to the Warrant bank statements.
2. Reconciliation process in FI$Cal: A batch process runs daily to reconcile FI$Cal transactions with the imported bank statements. 
3. Determine status of transactions reconciled:  In FI$Cal, the Bank Statement Reconciliation Processor views the number of transactions on the bank statements in comparison to the number of FI$Cal transactions reconciled during the automatic reconciliation process.
4. Analyze unreconciled transactions and perform semi-manual reconciliation: The Bank Statement Reconciliation Processor reviews the transactions and performs a semi-manual reconciliation for transactions that were not reconciled in FI$Cal. Departments have the ability to analyze exceptions on a daily basis, but are required to resolve exceptions monthly.

[bookmark: _Toc417547559][bookmark: _Toc417547613]Interfaces and Reports
	TITLE
	PURPOSE OR DESCRIPTION
	TC #
	INTERFACE
IN/OUTBOUND
	REPORT
Y/N

	Bank Statement Register Report
	FI$Cal CM Module. This report lists transactions on the bank account statement for date range specified.
	
	
	Y

	Reconciliation Exception Report
	FI$Cal CM Module. Allows users to analyze items not automatically reconciled via automatic reconciliation and displays all unreconciled items.
	
	
	Y

	Reconciliation Aging Report
	FI$Cal CM Module. Lists all unreconciled transactions associated with a bank account according to transaction type.
	
	
	Y



[bookmark: _Toc417547560][bookmark: _Toc417547614]Interdependent Business Processes and/or Work Activities
Business processes are executed in sequential steps or in parallel with other work activities. When a process is dependent on another to start, end, or continue, an interdependency is created through the interaction of activities within a given end-to-end business process.
Interdependency with the CM2 Reconcile Bank Statements Process exists as follows:
Pre-requisite Business Process(es):
· CM1 – Create Bank Account (ChartFields)
· ORF – Enter Regular Vouchers / Enter Pre-paid Vouchers
Succeeding Business Process(es):
· AP3 – Process Payments

[bookmark: _Toc347930438][bookmark: _Toc417547561][bookmark: _Toc417547615]Governing Statute, Regulation and Policy
The statue, regulation and policy references that govern specific activities and responsibilities associated with the CM2 Reconcile Bank Statements Process include, but may not be limited to, the citations in the following table.

	[bookmark: _Toc340072078][bookmark: _Toc342477111][bookmark: _Toc346216943]GOVERNING AUTHORITY
	IDENTIFIER
	DESCRIPTION
	DISPOSITION

	Statute
	GC12440
	SCO will draw Warrants on the Treasurer for payment of money out of the Treasury
	Electronic tracking and approval on fund transfers between the SCO and STO.

	Statute
	GC16305
	This legislation visualizes that the State Controller will be responsible for maintaining the segregated accounts of the moneys of the state agencies which are deposited with the Treasurer in trust, and that in the State Treasurer will not maintain records which in their detail duplicate the accounting records maintained by the Controller for these moneys.
	There should be limited impact to this statute due to ODMF 350, however as Design is completed,  decisions regarding control over the CTS account configuration setup, the associated Chartfield strings as well as the accounting templates creation for ORF Replenishments and CTS account transfers should consider implications to this statue.

	Statute
	GC17000
	Requires the Controller to print the fund number on each Warrant (the fund from which it is drawn)
	Statutory revision required. A FI$Cal- generated Warrant will likely include payment voucher(s) drawn from multiple funds.

	Policy
	SAM8033.3
	Describes deposit adjustments
	SAM will need to be revised to reflect to-be processes

	Policy
	SAM8033.4
	Describes the EDF deposit process 
	SAM will need to be revised to reflect to-be processes

	Policy
	SAM7923
	Describes Bank Reconciliation
	

	Policy
	SAM8060
	Requires an agency to complete Bank Reconciliation monthly
	




[bookmark: _Toc417547562][bookmark: _Toc417547616][bookmark: _Toc400710786]Appendix
[bookmark: _Toc417547563][bookmark: _Toc417547617]Associated Process Flow Diagram(s)
SCO FI$Cal SharePoint: Diagram flow for CM2-Reconcile Bank Statements
[bookmark: _Toc400710788][bookmark: _Toc417547564][bookmark: _Toc417547618]FI$Cal Terms and Definitions
FI$Cal Public Website: http://www.fiscal.ca.gov/documents/FISCalTerminology121112AlphaListing.pdf
[bookmark: _Toc400710789][bookmark: _Toc417547565][bookmark: _Toc417547619]Associated Job Aid(s)
FI$Cal Public Website, FI$Cal Service Center, Job Aids and Training Tips: http://www.fiscal.ca.gov/access-fiscal/job_aids.html 
[bookmark: _Toc400710790][bookmark: _Toc417547566][bookmark: _Toc417547620]Associated UPK(s)
FI$Cal Public Website, FI$Cal Service Center, FI$Cal Training Academy (requires User Login): http://www.fiscal.ca.gov/access-fiscal/fiscal_training_academy/index.html 
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