
FI$Cal Solution 
Walkthrough (SWT): 
Project Costing

2017/2018 Release



Agenda

 Solution Walkthrough Objectives
 Project Costing Solution Overview
 Project Costing Processes

 Create Projects
 Create Project Budgets
 Collect, Distribute, and Price Costs
 Project Capitalization
 FI$Cal Project Costing Demonstration

 Technology Considerations
 Session Recap
 Q&A Session and Break
 Feedback: www.surveymonkey.com/r/SWTFeedback
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SWT Objectives

The Solution Walkthroughs will provide:
 An overview of the business processes, including key terms and 

functionalities
 A demonstration of the FI$Cal solution
 “To-Be” business processes
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Project Costing - Overview
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Budget Act – Federal Fund (0890)  
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Key Takeaway
 If department has federal (0890) funding source, department is required to use Project Costing, 

Grants and Customer Contracts.
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Budget Act – Appropriated Capital Outlay 
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Project Costing - Overview

Key Takeaway
 If department has appropriated capital outlay funding source of state fund (e.g. 0005), department is 

required to use Project Costing only.  
 If department has appropriated capital outlay funding with federal fund (0890), then use Project 

Costing, Grants and Customer Contracts.
 If department has appropriated capital outlay  funding source with reimbursement, then use Project 

Costing and Customer Contracts. 
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Budget Act – Reimbursements 

Introduction Create 
Projects

Create 
Project 
Budgets

Collect, 
Distribute, 
Price Costs

ClosingFI$Cal, Tech, 
and Data

Project 
Capitalization

Project Costing - Overview

Key Takeaway
 If department has REIMBURSEMENT funding source and needed to track costs associated with 

reimbursement, recommend the use Project Costing and Customer Contracts.
 .
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FI$Cal’s Project Costing Benefits

 Provides detailed project information.
 It captures State/Federal match.
 It is a Cost collection and processing tool.
 Acts as a data warehouse and costs are collected from various 

FI$Cal solutions.
 Project Costing has an automated feature that notifies project team 

members with the following project statuses:
 Open/Closed Project
 Encumbrance and Reversion Dates
 Project End Dates
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Create and Maintain Projects Key Terms

Term Definition
Project Required FI$Cal ChartField value used for tracking 

financial transactions.
Activity Required FI$Cal ChartField used to identify task or 

phase for the project.
Commitment Control FI$Cal is using KK to support the establishment of 

spending authority at differing levels within state 
government.

Budget Checking Process of validating a financial transaction against the 
budgetary Commitment Control configuration.
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Create and Maintain Projects

 The Create and Maintain Project business process covers all 
activities related to creating Projects and Activities for non-grants 
related projects. 

 This includes the following sub-processes:
 Creating a Project
 Creating an Activity
 Creating the Project Team

 Please keep the following points in mind when creating project 
structure:
 Project Activities are vehicles for billing customers; however, an 

Activity can belong to only one contract (customer) at a time. 
This implies one billable customer per Activity.

 Projects associated with Grants should align Project Activities 
with the spending categories for the grant.
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Create and Maintain Projects

 The Project Costing module is the master data source for Project 
IDs.

 Project ID will be generated in FI$Cal and assigned using “NEXT” 
functionality. This will involve a single stack of numbers across all 
business units.

 Statewide Project Costing Business Unit for emergency projects.
 Business Unit security will limit visibility of projects to users within a 

single department:
 All users within a Business Unit will see all projects within that 

business unit.
 Central users and/or Control Agencies may have access to 

multiple/all Business Units as required.
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Create and Maintain Projects

 For Grants-related projects: Catalog of Federal Domestic Assistance 
(CFDA) Number, P/N (Sequential Numbers), and C (Character) will 
be required to be captured in the Project Definitions, User Fields 1, 
2, and 3. 

 These are the values assigned by State Controller’s Office when a 
department request for federal project (AUD10a). 
 User Field 1 - Catalog of Federal Domestic Assistance (CFDA) 

Number
 User Field 2 – P/N (Sequential Numbers) 
 User Field 3 – C (Character)
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Create and Maintain Project Budgets

 The Create and Maintain Project Budget business process covers 
all activities related to creating non-grants related Project Budgets.

 This includes the following sub-processes:
 Creating a Project and Activity level Budget

 All project level budgets, including adjustments, will be posted to 
Commitment Control:
 Non-grants project budgets can be entered directly in 

Commitment Control or uploaded via a spreadsheet.
 Grants-related projects budgets will be entered in the Grants 

module.
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Create and Maintain Project & Budgets

Create project 
activities to 
define work 
breakdown 
structure

Manage Project 
Budget (GL)

Establish/Update 
Project Costing 

Definition

Establish/Update 
Project Activities

Complete Project 
Initiation Checklist 

(optional)
Define project 
attributes
Associate 
project to 
program, 
manager, 
resources, etc.

 If using funds 
distribution rules, 
establish rules and 
necessary definitions
Define project 
details and the use of 
external systems if 
needed

Confirm necessary 
appropriation to 
create projects
 If needed, update 
project budget from 
Commitment Control

Department Project Processor Department GL Operating Budget Processor

Key Impacts
 Standardized project reporting capability across departments through consistency and   

use of common system configured fields.
 Statewide reporting for emergencies.
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Collect, Distribute, and Price Cost Key 
Terms
Term Definition
Project Transactions Received from other FI$Cal modules including 

Procurement, Accounts Payable, General Ledger, and 
Labor Distribution. External transactions (financial and 
non-financial) will also be interfaced directly into Project 
Costing.

Funds Distribution Project costs can be distributed among multiple funding 
sources. Funding is distributed via rules applied to 
incoming transactions which generate outgoing target 
transactions.

Rate Sets/Plans Configuration that is created to price inbound 
transactions and create billable rows. Multiple rate sets 
can be combined into a Rate Plan if needed.
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Collect, Distribute, and Price Cost Key 
Terms
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Term Definition
Analysis Types Identifies the classification of each transaction in Project 

Costing from different FI$Cal solutions.
For Example:
• BD1 – Budget established in Commitment Control
• BUD – Budget established from the Grants module
• REQ – Requisition from Purchasing once Approved
• COM – Commitment from Purchasing module
• PAY – Direct Charge Labor Distribution
• FDF – Federal Funds Distribution
• FDS – State Funds Distribution
• FDL – Local/3rd Party Funds Distribution
• FDR – Funds Distribution Reversals
• BIL – Ready to be invoiced
• BLD – Invoice finalized 
• ACT – Actuals from Accounts Payables
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Collect, Distribute, and Price Cost

 The Collect, Distribute, and Price Project Cost business process 
covers all activities related to Project Transactions.

 This includes the following sub-processes:
 Collecting Costs from other modules
 Funds Distribution
 Project Accounting
 Project Costing Pricing

 Funds Distribution functionality can be used to reclassify inbound 
financial transactions based on rules defined at the Project or 
Activity Level.
 Funds Split (example: 80/20 federal/state split)
 Funds Sequencing (ability to sequence order of spending)
 Includes Budget Checking with Commitment Control
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Collect, Distribute, and Price Cost
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Requisitions 
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PC Pricing creates 
Billable Rows
Run Billable report 
to identify billable 
rows for entry into 
Billing module

Create detailed 
accounting 
entries to be 
sent to GL for 
funds distribution 
entries

Department PC Job Processor*
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* This role is required when the process needs to be run manually otherwise it is run via the nightly batch process

Key Impacts
 Funds Distribution functionality allows source and target rules to be defined, producing 

new accounting distributions that will be sent to GL.
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Project Capitalization

 The Project Capitalization business process covers all activities 
related to capitalizing WIP expenditures from Project Costing to the 
Asset Management (AM) Module.

 This includes the following sub-processes:
 Defining Assets
 Relating Transactions to Defined Assets
 Sending Assets to the AM Module

 Work in Progress (WIP) expenditures should be coded to Project 
and Activity IDs in source modules. To identify the expenditures that 
will be capital assets, these transactions will be collected in Project 
Costing and summarized by project and activity when they are 
interfaced to Asset Management for capitalization. At year end a 
manual GL entry will need to be done to reclassify WIP expenditures 
to assets.
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Project Capitalization

Only if WIP is 
accumulated
Manually reclassify 
expenditures to 
Balance Sheet in 
Accrual Ledger

Define Assets and 
Associate Asset 

IDs

WIP Journal 
Entries, as 

needed

Manage Asset 
Lifecycle (AM)

Asset 
Management 

Updated

Only if capital 
project
Asset ID can relate 
to many Project 
Activity IDs and vice 
versa

Run PC to AM 
process
AM will be updated 
with Project Costing 
transactions
Completed 
transactions can be 
managed in AM

Asset is 
managed 
through Asset 
Management 
module

Department 
Project Processor

Department PC 
Job Processor

Department GL 
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Key Impacts
 Integration between Project Costing and Asset Management allows for automated 

tracking of WIP in Projects, and automated interfacing of assets to Asset Management 
when the asset is ready to be capitalized.
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Technology Considerations – Conversions
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Conversion Definition
Projects Automated conversion of project structure, team 

members from legacy systems and fund distributions.

Financial conversion for Projects, including Budget, 
Actuals, and Open Encumbrances, is included within the 
GL and Commitment Control conversion process.
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Technology Considerations – Interfaces
Interface Definition
Inbound Project 
Transaction 
Interface

Brings in non-PeopleSoft transactions, such as statistical 
units, that are applicable to reporting.

Inbound Project 
Interface

Facilitates the creation of new projects/activities from 
external systems.

Labor Distribution 
to PC

FI$Cal Internal Interface to load directly charged Project 
Labor.
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Session Recap 

 Key Considerations
 Action Items
 Open Questions
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More Information Can be Found at…

FI$Cal Project Information:
http://www.fiscal.ca.gov/

For Questions, Comments or Feedback:
www.surveymonkey.com/r/SWTFeedback

or e-mail the FI$Cal Project Team at:
fiscal.cmo@fiscal.ca.gov
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Break!!!
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Appendix
Additional information and screenshots for reference
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Create and Maintain Projects
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 Creating a Project
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Create and Maintain Project
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 User Fields: Required for CFDA number/PN/C
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Create and Maintain Project
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 Creating Activities

30



Create and Maintain Project
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 Adding a Team Member to the Project
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Create and Maintain Projects

 Creating a Project Budget in Commitment Control
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Rate Sets and PC Pricing – Rate Set Source Criteria

October 15, 2014

Collect, Distribute, and Price Project Cost 
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Rate Sets and PC Pricing – Rate Set Target Criteria

October 15, 2014
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Collect, Distribute, and Price Project Cost

 Project Chartfield values on a PO Schedule
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Collect, Distribute, and Price Project Cost

 Project Chartfield values on an AP voucher
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Collect, Distribute, and Price Project Cost

 Project Chartfield values on a GL Journal Line
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Collect, Distribute, and Price Project Cost

 Fund Distribution Source Criteria
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Collect, Distribute, and Price Project Cost

 Fund Distribution Target Rules
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Collect, Distribute, and Price Project Cost

 Rate Set Criteria for Incoming Transactions
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Collect, Distribute, and Price Project Cost

 Rate Set Target Rules
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Collect, Distribute, and Price Project Cost

 Project Transaction List 
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Process Project Capitalization

 Defining a WIP Asset in Project Costing
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Process Project Capitalization

 Assigning Transactions to the WIP Asset
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