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• BPW Objectives
• Asset Management Overview

• Asset Management Department User Roles
• Acquiring, Maintaining, Physical Inventory (Stocktaking), Depreciating, 

Transferring, Retiring/Reinstating Assets as well as Month End Processing 
will be covered.  Each process section will include:
• Process Overview
• Detailed End-User Role Description
• Demonstration

• Change Impact Activity
• Next Steps

Agenda
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• The Business Process Workshops allow participants to:
• Gain an understanding of the new FI$Cal processes and end-user roles
• Understand the next steps in the implementation phase
• Know how to get assistance from FI$Cal

BPW Objectives
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• Materials from today’s session:
• Business Process Workshop Presentation
• Change Impact Tool

• Understanding of the new FI$Cal processes, the next steps, and the support 
available from FI$Cal.

What You Should Take Away
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Acquire Assets Summary Flow

 Asset “shell” created in 
Asset Management with 
physical information from 
Receipt

 Asset Voucher 
matched with PO and 
Receipt

 Asset created directly in 
Asset Management 
(Exception Only)
 Processor enters both 
physical and financial 
information

 PO dispatched and asset 
identified
 Asset received and 
physical information 
entered (Tag Number, 
Serial Number, Location, 
Custodian, etc.)

 Asset capitalized in 
AM with the financial 
information from Voucher
 Cost equals vouchered 
amount

Purchase and 
Receive Assets 

(PO)

Physical 
Information sent 

to AM
Add Manual Asset

Financial 
Information sent 

to AM

Voucher Assets 
(AP)

AM Processor AM ProcessorAM Processor

Key Impacts
• Asset Management integrated with PO and AP modules.
• Assets are created using physical information from Receipt and financial information from Voucher.
• Assets may be directly added in Asset Management (donated assets, corrections, etc.).
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Acquire Assets End-User Roles

FI$Cal End-User Role Responsibilities
AM Processor The department end user who processes assets originating 

from Purchasing, Accounts Payable, and/or Project Costing, 
as well as enters assets directly in the Asset Management 
module. 
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Demonstration Overview
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• Screenshot of PO with multiple quantity – description

Acquire Assets – Illustration 
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• Schedule of PO with Asset profile

Acquire Assets – Illustration 
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• Receipt – serialize button

Acquire Assets – Illustration 
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• Receipt unitized assets page

Acquire Assets - Illustration
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• Voucher – Asset information

Acquire Assets – Illustration 
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• Basic info - Drill back page

Acquire Assets – Illustration 
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Maintain Assets End-User Roles

FI$Cal End-User Role Responsibilities
AM Processor The department end user who manages the physical 

information associated with assets under their control 
(Locations, Tag Numbers, Custodians, etc.). 

AM Maintainer The department end user who manages the physical 
information associated with assets under their control 
(Locations, Tag Numbers, Custodians, etc.). This user is not 
responsible for the recording of any financial information 
(change in funding).

Confidential AM User This department end user role is a supplementary role 
provided to users who require access to a department’s 
confidential asset data.
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Demonstration Overview
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Asset Stocktaking (PI) Summary

Process PI 
Extract

Establish PI 
Occurrence

Upload Results 
and Reconcile

Perform Physical 
Count

 Offline Scan
 Manual Counts 
Supported

 Transactions can be 
automatically processed
 Review Step should be 
included in departmental 
business process

AM Manager

Key Impacts
• Overs and Unders Report will display exceptions.
• PI History record is entered in the system for all found assets.
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Stocktaking End-User Roles

FI$Cal End-User Role Responsibilities
AM Manager The department end user that processes physical inventory. 
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Demonstration Overview 
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Physical Inventory – Illustration 
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Physical Inventory – Illustration 
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Physical Inventory – Illustration 
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Depreciate Assets

Review Open 
Transactions

Review 
Depreciation 

Results
Run Depreciation

 Depreciation will be run 
nightly or can be run ad-
hoc (per asset)

 Results should be 
validated after 
depreciation is run
 Can view depreciation 
results both online and 
through FI$Cal reporting

 Open transactions indicate 
which assets are eligible for 
depreciation
 Additions, adjustments, 
transfers, and disposal affect 
depreciation

AM Manager

Maintain 
Depreciation 
Information
 Validate 
Depreciation 
Attributes and Asset 
Book(s) 

Key Impacts
• FI$Cal calculates depreciation on an asset-by-asset basis using standardized useful life, depreciation method, and 

depreciation convention.
• Departments validate depreciation calculations in preparation for sending to the General Ledger at month-end.
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Depreciate Asset End-User Roles

FI$Cal End-User Role Responsibilities
AM Manager The department end user who reviews and validates the 

depreciation calculations for their department, including 
changing the depreciation attributes, as needed, and 
running depreciation on an ad hoc basis. 
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Demonstration Overview
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Transfer Assets – Inter-Unit

Approve Transfer

DGS AM 
Approver

 DGS approves transfer

Approve/Perform 
Inter-Unit Transfer

Receiving Dept. 
AM Approver

 “Transfer Out” from existing 
Business Unit and “Transfer 
In” to new Business Unit
 Transfer to/from Non-FI$Cal 
departments continues to use 
offline process

Approve Transfer

AM Approver 
1 & 2

 Department Approvers 
approve transfer
 Approvers 1 & 2 may not be 
the same user

Initiate Transfer

AM Manager

 Complete online STD Form 
158 to receive approval for 
asset transfer

Key Impacts
• Once approved, Asset Transfer is performed in FI$Cal.
• Inter-Unit Transfers create a new asset for the receiving department. 
• Asset will be transferred using the current cost and accumulated depreciation.
• All asset information (physical and financial) will be transferred with the asset.

Introduction Acquire Maintain Stocktaking Depreciate Transfer Retire Month-End 
Close Closing



26

Asset Transfer End-User Roles

FI$Cal End-User Role Responsibilities
AM Manager The department end user who enters additions/ 

adjustments to an asset, performs Intra-Unit/Inter-Unit 
transfers for an asset, and processes retirements/ 
reinstatements for an asset. 

AM Approver The department end user that approves Inter-Unit transfer 
requests. This is a workflow only role. Also, the department 
end user that approves the receipt of the Inter-Unit transfer. 
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Demonstration Overview
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Transfer Assets – Illustration 
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Transfer Assets – Illustration 

Introduction Acquire Maintain Stocktaking Depreciate Transfer Retire Month-End 
Close Closing



30

Transfer Assets – Illustration 
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Transfer Assets – Illustration 
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Transfer Assets – Illustration 
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Transfer Assets – Illustration 
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Transfer Assets – Illustration 
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Retire/Reinstate Assets

 If needed, departments 
can reinstate assets and 
put back in service

 Department Approver 
approves disposal
 DGS Approver 
approves disposal (if 
applicable)

Initiate Asset 
Disposal Approve Disposal Reinstate AssetsPerform Disposal

 Complete STD 152 
to receive approval 
for asset disposal 

 Once approved, 
department will record the 
disposal in FI$Cal
 Record proceeds for 
sold assets

AM ManagerOutside FI$Cal

Key Impacts
• Once approved, Asset Disposals are performed in FI$Cal.
• Assets can be disposed individually, or multiple assets can be disposed at once in a Disposal Worksheet.
• The disposal codes in FI$Cal will be modified to match the disposition codes on the STD 152 by the 2017 release.
• If proceeds are received for an asset, the asset should remain in FI$Cal until proceed amount is determined.
• An Interface from SVAS/CSPS (DGS/OFAM Systems) will be designed (anticipated 2017 release) to retire the 

assets in FI$Cal automatically when sold. 
• An asset can be reinstated back to the point in time when it was disposed.
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Retire/Reinstate End-User Roles

FI$Cal End-User Role Responsibilities
AM Manager The department end user who executes and validates the 

retirement and reinstatement of assets.
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Demonstration Overview
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Asset Month-End Processing

 Create Accounting 
Entries is run at month-end 
to create additional 
accounting entries 
(Addition, Adjustment, 
Transfer, Retire)

Execute 
Depreciation 

Close

Create 
Accounting 

Entries

Send Entries to 
the General 

Ledger

Review 
Accounting 

Entries
 Depreciation Close is 
run at month-end to 
create depreciation 
related accounting 
entries

 Departments review and 
validate associated 
accounting entries

 Journal Entries are sent 
to the General Ledger for 
posting

AM Manager

Key Impacts
• FI$Cal creates the accounting entries to be sent to the General Ledger for asset additions, adjustments, 

depreciation, and retirements.
• Journal entries will be sent to the General Ledger for reporting purposes.
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Month End Processing End-User Roles

FI$Cal End-User Role Responsibilities
AM Manager The department end user who executes and validates 

month-end processes for Asset Management. 
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Demonstration Overview
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• Departments will now be running depreciation in FI$Cal for the annual 
CAFR.

• SCO will now be able to see the transaction details of the data provided on 
the CAFR in FI$Cal.

• If SCO finds that corrections are needed for the annual CAFR they will have 
departments make those corrections in FI$Cal.

• FI$Cal will become the state’s Book of Record.

STO/SCO Release Impacts
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Description:
• A walkthrough with the FI$Cal team to assist departments to complete 

example change impacts.
• Departments will have the understanding on how to complete the 

remainder of the tool on their own.
• At your table, discuss how the FI$Cal business processes and related 

change impacts may affect your department.
• Document three impacts in your BPW Change Impact Tool.

Change Impact Activity
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Roles:
• Facilitator – Helps lead the discussion with your department on the 

FI$Cal business processes and change impacts.
• Recorder(s) – Captures the department-specific impacts from the 

activity in your BPW Change Impact Tool.
Tool:

• Change Impact Tool – Excel document for departments to identify and 
document the changes in People, Process, Technology, and 
Communication that will arise from the implementation of FI$Cal
business processes.

Change Impact Activity (Continued)
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• Share BPW materials at your department 
• Complete the BPW Change Impact Tool 
• Review with your FI$Cal CMO Department Readiness Coordinator

• Identify and work on updating internal department policies, processes, 
and documentation

• Prepare for:
• Role Mapping Workshop (TECH617) – Early March 
• Change Workshop (READ616) – Late May/Early June
• End-User Training (TRNG606) – May through July 
• User Support Labs (TRNG612) – August 

Next Steps
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• Role Mapping Workshop – Workshop to review the FI$Cal Role Mapping 
Template, answer any questions about the roles presented in BPWs, and 
begin assigning end-user roles.

• Change Workshop – Workshop to help prepare managers and supervisors 
for conversations with department end users on the new FI$Cal business 
processes and their FI$Cal end-user roles.

• End-User Training – Training for department end users that will need to 
use the System in their assigned FI$Cal end-user roles.

• User Support Labs – Sessions for end-users to bring real life examples to 
FI$Cal for transaction assistance from FI$Cal Subject Matter Experts.

Next Steps

Business 
Process 

Workshops

Role 
Mapping 

Workshop
Change 

Workshop
End User 
Training

User 
Support 

Labs
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FI$Cal Project Information:
http://www.fiscal.ca.gov/

or e-mail the FI$Cal Project Team at:
fiscal.cmo@fiscal.ca.gov

Questions & Answers 

http://www.fiscal.ca.gov/about-vision/department_liaison_network_corner/
mailto:fiscal.cmo@fiscal.ca.gov
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• Basic Add Page – General Information Tab

Maintain Assets – Illustration 
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• Adding Physical Attributes – Color and License Plate Number
•

Maintain Assets – Illustration 
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Depreciate Assets – Illustration Depreciation Calculation
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Depreciate Assets – Illustration
• Depreciation Calculation
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Depreciate Assets – Illustration
• Process Scheduler Request

Introduction Acquire Maintain Stocktaking Depreciate Transfer Retire Month-End 
Close Closing



53

• Depreciation Calculation

Depreciate Assets – Illustration 
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• Process List

Depreciate Assets – Illustration 
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Retire/Reinstate Assets – Illustration 
• Asset Retirements
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• Retire Asset currently In Service

Retire/Reinstate Assets – Illustration 
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• Asset is now Retired – Status is Disposed
•

Retire/Reinstate Assets – Illustration 
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Retire/Reinstate Assets – Illustration
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Retire/Reinstate Assets – Illustration 
• Cost History Detail – Asset Retirement
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• Reinstate the Disposed Asset
•

Retire/Reinstate Assets – Illustration 
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• Asset has been reinstated and is back In Service

Retire/Reinstate Assets – Illustration 
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Retire/Reinstate Assets – Illustration
• Cost History List – Asset Addition (Reinstatement)
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Retire/Reinstate Assets – Illustration 
• Cost History Detail – Asset Reinstated
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• Depreciation Close

Month-End Processing – Illustration 
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• Close Depreciation

Month-End Processing – Illustration 
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• Process Scheduler Request
•

Month-End Processing – Illustration 
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• View Process Request

Month-End Processing – Illustration 

Introduction Acquire Maintain Stocktaking Depreciate Transfer Retire Month-End 
Close Closing



68

• Review Financial Entries - Asset Accounting Entries
•

Month-End Processing – Illustration 
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• Review Asset Accounting Entries - List
•

Month-End Processing – Illustration 
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• Review Asset Accounting Entries - Detail

Month-End Processing – Illustration 

Introduction Acquire Maintain Stocktaking Depreciate Transfer Retire Month-End 
Close Closing


	Asset Management Business Process Workshop (BPW)
	Agenda
	BPW Objectives
	What You Should Take Away
	Acquire Assets Summary Flow
	Acquire Assets End-User Roles
	Demonstration Overview
	Acquire Assets – Illustration 
	Acquire Assets – Illustration 
	Acquire Assets – Illustration 
	Acquire Assets - Illustration
	Acquire Assets – Illustration 
	Acquire Assets – Illustration 
	Maintain Assets End-User Roles
	Demonstration Overview
	Asset Stocktaking (PI) Summary
	Stocktaking End-User Roles
	Demonstration Overview 
	Physical Inventory – Illustration 
	Physical Inventory – Illustration 
	Physical Inventory – Illustration 
	Depreciate Assets
	Depreciate Asset End-User Roles
	Demonstration Overview
	Transfer Assets – Inter-Unit
	Asset Transfer End-User Roles
	Demonstration Overview
	Transfer Assets – Illustration 
	Transfer Assets – Illustration 
	Transfer Assets – Illustration 
	Transfer Assets – Illustration 
	Transfer Assets – Illustration 
	Transfer Assets – Illustration 
	Transfer Assets – Illustration 
	Retire/Reinstate Assets
	Retire/Reinstate End-User Roles
	Demonstration Overview
	Asset Month-End Processing
	Month End Processing End-User Roles
	Demonstration Overview
	STO/SCO Release Impacts
	Change Impact Activity
	Change Impact Activity (Continued)
	Next Steps
	Next Steps
	Slide Number 46
	Appendix
	Maintain Assets – Illustration 
	Maintain Assets – Illustration 
	Depreciate Assets – Illustration Depreciation Calculation� 
	Depreciate Assets – Illustration�
	Depreciate Assets – Illustration� 
	Depreciate Assets – Illustration 
	Depreciate Assets – Illustration 
	Retire/Reinstate Assets – Illustration 
	Retire/Reinstate Assets – Illustration 
	Retire/Reinstate Assets – Illustration 
	Retire/Reinstate Assets – Illustration
	Retire/Reinstate Assets – Illustration �
	Retire/Reinstate Assets – Illustration 
	Retire/Reinstate Assets – Illustration 
	Retire/Reinstate Assets – Illustration
	Retire/Reinstate Assets – Illustration �
	Month-End Processing – Illustration 
	Month-End Processing – Illustration �
	Month-End Processing – Illustration 
	Month-End Processing – Illustration 
	Month-End Processing – Illustration 
	Month-End Processing – Illustration 
	Month-End Processing – Illustration 

