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" FiIsCal
Workshop Objectives

m Provide an overview of the Conversion activities planned
for the July 2016 Release

m Provide an overview of the FI$Cal Conversion Process

m Explain the Conversions in scope for the July 2016
Release

m Explain the Conversion Layouts and impacted business
functions for the July 2016 Release

m EXxplain next steps to assist Departments in preparation
for Conversion testing activities
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Conversion Data Flow — Manual Entry
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Conversion Data Flow - Automatic
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" FisCal

Manual vs Automated Conversions

m Volume and accuracy/cleanliness of legacy data are some of the key factors in
selecting between a manual and automated conversion
Departments with < 25 (or even < 50) confirmed transactions for a specific
conversion may consider a manual conversion approach for that specific
conversion
m The following are key differences in activities performed by the Department for
automated vs manual conversions:

= Department submits data to FI$Cal for = Department does not submit data for
loading as part of multiple mock loading as part of mock conversion testing
conversions, dry run, and dress rehearsal = Department manually enters subset of
cycles of testing prior to cutover into transactions into FI$Cal during dry run and
Production dress rehearsal cycles of testing prior to

= Department actively participates in the data keying in the entire set of transactions into
correction/resubmissions process during the Production as part of cutover
testing cycles » Department enters subset of data for User

= Conversion test data is available for testing Acceptance Testing

during User Acceptance Testing
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Conversions Workshops — PO Module
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" FisCal

Conversions Workshop Schedule

Accounts « CNVAROO1A - Customers
Receivable « CNVAROO0O1B - Contacts Tuesday 1/26/16 PM
«  CNVAROOZ2 - Open Receivables

Project Costing ¢« CNVPCO002A - Projects (Project)

Customer « CNVPCO002B - Projects (Activities)
Contracts e CNVPCO003 - Customer Contracts ety IgLe [Pl
Grants e CNVGMO0O01 - Grants
Procurement e CNVPO104 - Procurement Contracts
« CNVPO107 - Open Purchase Orders UL S
Assets e CNVAMOO1 - Assets
Management « CNVAPOO1 - Vendors

Thursday 1/28/16 PM

CNVAPO0O04 - Unreconciled AP Payments
« CNVAPOO5 - 1099 Balances

CNVGLOO0S8 - GL Ledger Balances
« CNVGLO009 - Commitment Control (Budget)

Accounts Payable

General Ledger Tuesday 2/2/16 AM
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" A FISCal
FI$Cal Solution - Accounting
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" FI$Cal
FI$Cal Solution - Procurement (PO) )
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" A FisCal
Procurement Contracts Conversion — Key
Terms

Term Definition

Vendor Suppliers/payees that are actively doing business with the
State, or otherwise receiving payments from the State. Vendor
data is used in the following transactions:

* Requisition Data (Optional)

* Purchase Order Entry

* Receiving/Returning Goods

* Voucher Entry

« Payments for Goods/Services Purchased

1099 Reporting

Procurement Contract |An agreement with an individual or entity (e.g. vendor, grantee,
finance/ leasing company) that the State will pay. Also referred
to as Vendor Contract.

Purchase Order A commitment from an organization (business unit) to vendors
to purchase goods or services from that vendor; creates an
encumbrance in FI$Cal
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" S FI$Cal
Procurement Contracts Conversion — Key
Concepts

Procurement Contracts can be created in FI$Cal for
Leveraged Procurement Agreements (LPAs) and
departmental contracts

FI$Cal has already converted LPAs from DGS and
Department of Technology

FI$Cal contracts can enforce spending against maximum
amount and contract term (start and end) dates

Ordering/release against contracts is via purchase
orders

FI$Cal contracts will keep track of all the individual PO
releases and remaining balance of the contract
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" FI$Cal

Procurement Contracts Conversion — Scope

m Any open procurement contracts with remaining funds to
be encumbered
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" S FI$Cal

Open Purchase Orders Conversion — Key
Terms

Term Definition

Purchase Order A commitment from an organization (business unit) to vendors
to purchase goods or services from that vendor; creates an
encumbrance in FI$Cal

ChartField An accounting classification segment (for example, Fund or
Program)
Budget Checking The process of comparing expenditure or revenue transactions

against a defined budget

Category/UNSPSC Code|United Nations Standard Products and Services Code
(UNSPSC) used to classify goods and/or services in FI$Cal
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" FIsCal
Open Purchase Orders Conversion — Key
Terms

Term Definition

Header General information pertaining to the entire purchase
order. This includes the PO Date, Vendor, Buyer, PO
Type, and PO Reference.

Lines Item description, Unit of Measure (UOM), Category, and
Quantity for each item on the purchase order

Schedule Due Date, Ship-To Address, and Unit Price are stored on
the Purchase Order (PO) for each item line

Distribution Accounting information (the GL ChartField string) for each
item line and schedule. The GL ChartField string may
include Account, Fund, Reporting Structure, Program,
Appropriation Reference, and Year of Enactment.

January 2016 FI$Cal: Transparency. Accuracy. Integrity. 20



. ’ FIsCal
Open Purchase Orders Conversion — Key
Concepts

m Purchase Orders will be created, encumbered, approved, and dispatched in
FI$Cal

m Budget Check (encumbrance) including ChartField validation and checking
of funds availability will be performed on purchase orders

m Purchase Orders in FI$Cal have a hierarchical structure:

PO Header Buyer, PO Date, Vendor, etc.
— PO Line Item Quantity, Contract, etc
> PO Schedule Price, Ship To Location, Due Date
— PO Distribution Accounting Information
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" J FISCal

Open Purchase Orders Conversion — Scope

m  Any Open Purchase Orders or Contracts with remaining funds
encumbered and dispatched to the vendor
Goods and services not yet fully paid
Only the balance and quantity for goods and services not yet
received; not necessarily the entire Purchase Order or Contract

m At the time of the cutover conversion into Production, the purchase
order conversion encumbrance balances must reconcile to the Final
Budget Report (BO6 Reports from CALSTARS) or its equivalent:

Open Purchase Orders Conversion = Final Budget Report (BO6)
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" FisCal

Conversion Layouts Review

Module Conversion Workshop Date
Procurement « CNVPO104 - Procurement Contracts
» CNVPO107 - Open Purchase Orders Undlrseley WAENE AN
\ J
|
CNVPO104 - Procurement Contracts Conversion CNVPO107 — Open Purchase Orders Conversion
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" J FISCal

Conversion File Layouts

m Each Conversion work unit has its own File Layout

m Defines overall scope of each conversion

m Provides detailed list of data elements (fields) which need
to be converted

m Provides characteristics of each field in the layout

m Provides business details and instructions for populating
the layout

m Identifies Required, Conditionally Required, and Optional
fields to be converted
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" S FisCal

Conversion File Layouts — Multiple Tabs

m Change History Tab — Tracks updates to the layouts
m Guide Tab — Provides overview and instructions for the layout
m Department Response Tab — Layout to be populated with data

m Field List Only Tab — A different view of the list of fields in the layout.
For informational purposes only
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" FisCal

File Layout - Department Response Tab

m  Grouping: Logical grouping of related data Grouping
elementS PeopleSoft Field Name  [SIEEHIS=SgT CUST_IO ano_oT
] Peo p leSoft Field: Technical name for the data P e G A T L B Ciepartment Business Unit | Customer IO Diate Added
element Char Char Diate

Maz Field Length L] 15 10

m PeopleSoft Field Label: Description of the

i RARMOID Y
PeOpIeSOft F|e|d Business Description Department?s FlCal Customer IDIMumber from| Bepresents the date when
m F| el d Typ e: | nd icates type Of Val ues a| |0wed in Businezs Unit ! the Department’s legacy | the custamer was added to
’ Organization code. SlStem. the Ciepartment?s legacy
the field (e.g. Character, Number, Date) R Bunknoun,
Make: Far custamers pipulate with a date of

which are employees, uze 0011301,
the same numbering logic
as vendors: EMP+FIECal
Emplayee #[2..

Max Field Length: Max. length of values allowed
Business Description: Business details,

instructions, defaults, etc. for populating the field EM "
m  Dependency: Indicates related field in the same
or another layout which must also be populated
m CALSTARS Extract: Indicates if the field is
provided in the data extract departments can pull e el bl
from CALSTARS Example 1 0540 AR00001 OGAIGH2013
. . L . . Example 2-1 0340 ARO0002 DIMEA2013
m  Required?: Indicates if field is required, Example 2:2 0540 ARO000Z 01012033
. . . Example 3 0340 ARO0003 Oionzon4
condltlonally requwed or optlonal Ettample 4 D40 AR0005S RTIEN
m Examples: Sample data rows provided in each
layout
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Conversion File Layout — Data Elements

FiSCal

Data elements/Fields in the Layout map to fields in the FI$Cal system and the data provided in the
File Layout will be available in the FI$Cal System for use by the Department

CUSTOMER HEADER

FPeopleSoft Field Name SIS S5 CUST_IO A0O0O OT SINCE_DOT CUSTOMER_TYPE MAMET MAMEZ
[T Rt @ ST N T R Clepartment Business Unit | Customer 10 Date Added Since Date Customer Type Mame 1 Mame 2
/ /
Char Char J Date /' DOate  J Char \ Char Char
Max Field Length 15 / 10 / 10 1 \ 40 40
L] LA Ll NERLRLELY RAR AR
Favaorites - Menu - ustomers = > ustomer Informat - » General Information
FiIsCal
General Info o Option Ship Sold To Optio
SetiD: Customer ID: DEPTO02000 General Info Links: [ _More \ v
*Status: | Active 4 v 1 §vel: | Regular ~|
*Date Added: 01/01/1901 [[5] =sinee: (01/01/1901 |[H) *Type: | Department ~|
*Name 1: Legisiative x *Short Name: |LEGISLATIV
Name 2:
Currency Code: usD (S} Rate Type: |[CRRNT @
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Conversion Configuration Workbook

m  Some Data Elements within the Conversion File Layout will require you to
provide a specific value configured in FI$Cal

m The configured values will be available in the Conversions Configuration
Workbook

Allows you to search by conversion and field
Instructions provided in the workbook

o L L ]

Conversion Field Name Field Label Required? Default Value for Mock Conversion Comments
CNVARDOL AR_SPECIALIST AR Specialist Mot Required

— \
o _____ Please specify the Conversion
AT L T O I Workunit and the Field Name.

h - * Value - Description -

r'_:l‘li}[! NA NA A "\ ARSPCLST Default AR Specialist AR_SPECIALIST
rS'E;EC' NA NA n B ARSPCLST Default AR Specialist AR_SPECIALIST
11341] MA NASN U ARSPCLST Default AR Specialist AR_SPECIALIST
E'EED MA, Nal N ARSPCLET Default AR Specialist AR_SPECIALIST
1}9‘5{3 MNA, MNA ARSPCLST Default AR Specialist AR_SPECIALIST

i E'EEJf NA A lﬁ.H,SF CL5T Default AR Specialist AR_SPECIALIST
0956 NA y ol @ NA ARSPCLST Default AR Specialist AR_SPECIALIST
rS'EIEEI NA 1 ) NA ARSPCLET Default AR Specialist AR_SPECIALIST
1}9‘55 MA, " NA ARSPCLST Default AR Specialist AR_SPECIALIST

. rS'E|E~E; NA, MNA ARSPCLST Default AR Specialist AR_SPECIALIST
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" J FISCal

Conversion Layouts Review

Module Conversion Workshop Date

Procurement e« CNVPO104 - Procurement Contracts

«__CNVPO107 - Open Purchase Orders UlnEeiyy LEius Al
\ J
|
CNVPO104 - Procurement Contracts Conversion CNVPO107 — Open Purchase Orders Conversion

L'J
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" S FI$Cal
CNVPO104 — Procurement Contracts
Conversion — Key Takeaways

m Conversion is required if you have any open procurement/vendor
contracts with funds remaining to be encumbered

m Contracts will be assigned a new FI$Cal ID; however legacy
contract IDs can be provided as a reference

m FI$Cal Vendor ID must be provided

Department Vendor Processor/Viewer roles will be needed to
look up vendor IDs in FI$Cal

If a vendor does not exist in FI$Cal, the Department Vendor
Processor will need to add the vendor using the Vendor Update
Request Form and provide the new FI$Cal Vendor ID once the
vendor is approved

m Contracts are to be converted in their current status: amendment
history will not be converted but can be summarized in the
comments section
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" FIsCal
CNVPO104 — Procurement Contracts
Conversion — Key Takeaways

m Contract Remaining Amount is optional but recommended as it will
be tracked against PO issued against the contract

m |f contract is associated with a Leveraged Procurement Agreement
(LPA), the LPA # must be provided and the vendor provided must
have the same vendor as the LPA

m Populate ALL Required and Conditionally Required (if applicable)
fields
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" J FISCal

Conversion Layouts Review

Module Conversion Workshop Date

Procurement e« CNVPO104 - Procurement Contracts

«__CNVPO107 - Open Purchase Orders UlnEeiyy LEius Al
\ J
|
B
CNVPO104 - Procurement Contracts Conversion CNVPO107 — Open Purchase Orders Conversion

L'J
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" S FI$Cal
CNVPO107 — Open Purchase Orders
Conversion — Key Takeaways

m Conversion is required if you have any open purchase orders with funds
remaining to be encumbered

m Purchase Orders will be assigned a new FI$Cal ID; however legacy PO IDs
must be provided as a reference

m FI$Cal Vendor ID must be provided

Department Vendor Processor/Viewer roles will be needed to look up
vendor IDs in FI$Cal

If a vendor does not exist in FI$Cal, the Department Vendor Processor
will need to add the vendor using the Vendor Update Request Form and
provide the new FI$Cal Vendor ID once the vendor is approved

m Address Seq ID is optional but recommended, this will identify the address
printed on the PO; if none is provided the address will default to the first
address on file

January 2016 FI$Cal: Transparency. Accuracy. Integrity. 33



" S FI$Cal
CNVPO107 — Open Purchase Orders
Conversion — Key Takeaways

m  Subcontractor information may be provided in the Subcontractor tab of the
conversion layout

m If the PO is associated with a Leveraged Procurement Agreement (LPA),
the LPA # must be provided and the vendor provided must have the same
vendor as the LPA

m |f any Project IDs are provided on Purchase Order transactions, they must
be included in the Projects and Activities Conversion as well

m Use the FI$Cal Conversions Chart of Accounts (COA) Guide document for
additional details on what specific ChartFields must be populated

m Populate ALL Required and Conditionally Required (if applicable) fields
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Layouts on the Department Liaison Network

Latest Layouts and Configuration Workbook will always be available on the
DLN Website (https://din.fiscal.ca.gov/login.aspx)

Fr

To Login
Email

Password:

! SECURED PORTAL

Systemfor ==
@mc - Departmental Liaison Network

(/) Common Documents

/Z'\,:-_—,f
© FI3Cal Events Calendar (This will direct you to our public internet site)

© Interfaces and Conversion Configuration Workbook (v2.1 11/21/2014)

) _
\ws/ Interfaces and Convergjefis

& Common Documents .
=2 Conwversion Layouts:

& Conversions / Conversion Layouts for Wawve 1 and Wave 2 Departments
P © Project Costing
© Conversion Layouts & Customer Contracts Ganvarsion Sils Layeut (v.0 10/02/2014)
© Purchasing
© ltems Conwversion File Lay (vZ.0 10/10/2014)
rsion File Layowt (v 1 10/M110V2014)

© Procurement Contracts Go-
Conversion Layouts for Wawve 2 Departments Only

© Interfaces
© Interface Layouts

o

© Project Cost
© Proj
© Proj
t(v2.0 10032014

© Purchasing

36
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CALSTARS Extracts

January 2016

FI$Cal: Transparency. Accuracy. Integrity.

37



» I FISCal
CALSTARS Data Extracts

m Conversion extracts will be available for CALSTARS Departments to
assist with population of conversion file layouts
Vendors/Suppliers
Un-Reconciled AP Payments
1099 Balances
Customers
Open Receivables
Purchase Orders
General Ledger Balances

m CALSTARS will be sending out a communication with more details

January 2016 FI$Cal: Transparency. Accuracy. Integrity. 38



" FiSCal
Agenda

Next Steps
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" FIsCal
Next Steps

m Complete Task TECH602 — Validate Conversion Inventory

m Download Layouts from the DLN and review each conversion layout
applicable to your Department

m Download CALSTARS Extracts

m Begin Any Design and Build Activities for non-CALSTARS
conversions

m Cleanup data to be converted
m Attend next workshop
m Get Ready for Conversion Testing!

Departments participating in automated conversions will need to
submit completed conversion layouts by March 16, 2016 for first
round of conversion testing
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" FIsCal

FI$Cal Qutreach Sessions

FI$Cal Conversion Team will conduct outreach sessions following the
workshops

Site visits for local departments

WebEXx sessions for non-local departments

Sessions will start the first week of February
m Qutreach Session Content
Assistance in preparing initial CALSTARS sourced conversion files
Support for ongoing conversion file preparation and data cleansing
activities
Discussion of ‘What to Expect’ during the specific upcoming conversion
test cycle (Mock 1, Mock 2, etc.)
Review of department readiness for the upcoming conversion test cycle
Support for correction of errors identified during converted file processing
Open gquestion and answer period
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" FisCal

Conversion Roles and Responsibilities

|dentify Data Source and Fields for Conversion Extract Department
Extract Conversion Data from Legacy System to Files Department
SFTP file to FI$Cal Department
Load Data to Staging Area FI$Cal
|dentify Crosswalk Values Department
|dentify Staging / Validation Errors FI$Cal
Convert Data to FI$Cal System FI$Cal
|dentify Load Errors FI$Cal
Resolve Errors and Cleanse Data for next cycle Department
Validate Converted Data (Dry Run, Dress Rehearsal, and Cutover) Department
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" FisCal

Conversions Workshops — Next Session

Accounts « CNVAROO1A - Customers
Receivable « CNVAROO0O1B - Contacts Tuesday 1/26/16 PM
«  CNVAROOZ2 - Open Receivables

Project Costing ¢« CNVPCO002A - Projects (Project)

Customer « CNVPCO002B - Projects (Activities)
Contracts e CNVPCO003 - Customer Contracts ety IgLe [Pl
Grants e CNVGMO0O01 - Grants
Procurement e CNVPO104 - Procurement Contracts
« CNVPO107 - Open Purchase Orders UL S
Assets e CNVAMOO1 - Assets
Management « CNVAPOO1 - Vendors

Thursday 1/28/16 PM

CNVAPO0O04 - Unreconciled AP Payments
« CNVAPOO5 - 1099 Balances

CNVGLOO0S8 - GL Ledger Balances
« CNVGLO009 - Commitment Control (Budget)

Accounts Payable

General Ledger Tuesday 2/2/16 AM
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" S FIsCal

Questions

FI$Cal Project Information:
http://www.fiscal.ca.qgov/

or e-mail the FI$Cal Project

Team at:
fiscal.cmo@fiscal.ca.gov
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