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 Prepare Departments for Conversion activities for the 
July 2016 Release

 Provide an overview of the Conversion scope
 Provide the Conversion timeline and workshop schedule

Meeting Purpose
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FI$Cal Solution - Accounting
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FI$Cal Solution - Procurement (PO)
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Conversions Scope
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Module Conversion

Accounts Payable • CNVAP001 - Vendors
• CNVAP004 - Unreconciled AP Payments
• CNVAP005 - 1099 Balances

Accounts Receivable • CNVAR001A - Customers
• CNVAR001B - Contacts
• CNVAR002 - Open Receivables

Asset Management • CNVAM001 - Assets

Customer Contracts • CNVPC003 - Customer Contracts

Grants • CNVGM001 - Grants

General Ledger • CNVGL008 - GL Ledger Balances
• CNVGL009 - Commitment Control (Budget)

Procurement • CNVPO104 - Procurement Contracts
• CNVPO107 - Open Purchase Orders

Project Costing • CNVPC002A - Projects (Project)
• CNVPC002B - Projects (Activities)
• CNVPC002C - Projects (Teams)
• CNVPC002D - Projects (Fund Distribution)
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Conversion Data Flow
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Conversion Workshops Overview
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 Business Process overview related to each Conversion
 Conversion Layouts – explanation of key data 

elements/fields in the layout and scope of the data being 
converted 

 Testing Timeframe
 Roles & Responsibilities
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Conversions Workshop Schedule
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Module Conversion Workshop Date

Accounts
Receivable

• CNVAR001A - Customers
• CNVAR001B - Contacts
• CNVAR002 - Open Receivables

Tuesday 1/26/16 AM

Project Costing
Customer 
Contracts

Grants

• CNVPC002A - Projects (Project)
• CNVPC002B - Projects (Activities)
• CNVPC003 - Customer Contracts
• CNVGM001 - Grants

Tuesday 1/26/16 PM

Procurement • CNVPO104 - Procurement Contracts
• CNVPO107 - Open Purchase Orders Thursday 1/28/16 AM

Assets 
Management

Accounts Payable

• CNVAM001 - Assets
• CNVAP001 - Vendors
• CNVAP004 - Unreconciled AP Payments
• CNVAP005 - 1099 Balances

Thursday 1/28/16 PM

General Ledger • CNVGL008 - GL Ledger Balances
• CNVGL009 - Commitment Control (Budget) Tuesday 2/2/16 AM
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Conversion File Layouts
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 Defines overall scope of each conversion
 Provides detailed list of data elements (fields) which need 

to be converted
 Provides characteristics of each field in the layout
 Provides business details and instructions for populating 

the layout
 Identifies Required, Conditionally Required, and Optional 

fields to be converted
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Sample Conversion File Layout
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Layouts on the Department Liaison Network
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 Latest Layouts will be posted to the DLN before the Workshop
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Conversion Roles and Responsibilities
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Activity Team

Identify Data Source and Fields for Conversion Extract Department

Extract Conversion Data from Legacy System to Files Department

SFTP file to FI$Cal Department

Load Data to Staging Area FI$Cal

Identify Crosswalk Values Department

Identify Staging / Validation Errors FI$Cal

Convert Data to FI$Cal System FI$Cal

Identify Load Errors FI$Cal

Resolve Errors and Cleanse Data for next cycle Department

Validate Converted Data (Dry Run, Dress Rehearsal, and Cutover) Department
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CALSTARS Data Extracts
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 Conversion extracts will be available for CALSTARS Departments to 
assist with population of conversion file layouts
 Vendors
 Un-Reconciled AP Payments
 1099 Balances
 Customers
 Open Receivables
 Purchase Orders
 General Ledger Balances

 CALSTARS will be sending out a communication in the coming weeks 
after the latest layouts have been shared with CALSTARS
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Next Steps
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 Confirm TECH602 – Validate Conversion Inventory
 Attend Conversion Workshops starting next week
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Questions

FI$Cal Project Information:
http://www.fiscal.ca.gov/

or e-mail the FI$Cal Project 
Team at:

fiscal.cmo@fiscal.ca.gov

mailto:fiscal.cmo@fiscal.ca.gov
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