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Meeting Purpose

m Prepare Departments for Conversion activities for the
July 2016 Release

m Provide an overview of the Conversion scope

m Provide the Conversion timeline and workshop schedule
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Key Departmental Conversion Activities
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" A FISCal
FI$Cal Solution - Accounting
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FI$Cal Solution - Procurement (PO)

FISCaI
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Conversions Scope

Module Conversion

Accounts Payable « CNVAPOOL1 - Vendors
« CNVAPO0O04 - Unreconciled AP Payments
« CNVAPOOS5 - 1099 Balances

Accounts Receivable ¢ CNVAROO1A - Customers
e CNVAROO0O1B - Contacts
« CNVARO0OZ2 - Open Receivables

Asset Management » CNVAMOOL1 - Assets
Customer Contracts e CNVPCO003 - Customer Contracts
Grants e CNVGMOO01 - Grants

General Ledger » CNVGLOOS - GL Ledger Balances
*  CNVGLO009 - Commitment Control (Budget)

Procurement * CNVPO104 - Procurement Contracts
« CNVPO107 - Open Purchase Orders
Project Costing » CNVPCO0O02A - Projects (Project)

« CNVPCO002B - Projects (Activities)
* CNVPCO002C - Projects (Teams)
«  CNVPCO002D - Projects (Fund Distribution)
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Conversion Data Flow
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Conversion Workshops Overview

m Business Process overview related to each Conversion

m Conversion Layouts — explanation of key data
elements/fields in the layout and scope of the data being
converted

m Testing Timeframe
m Roles & Responsibilities
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Conversions Workshop Schedule

Accounts « CNVAROO1A - Customers
Receivable « CNVAROO01B - Contacts Tuesday 1/26/16 AM
«  CNVAROOZ2 - Open Receivables

Project Costing ¢« CNVPCO002A - Projects (Project)

Customer « CNVPCO002B - Projects (Activities)
Contracts e CNVPCO003 - Customer Contracts ety IgLe [Pl
Grants « CNVGMO0O01 - Grants
Procurement e CNVPO104 - Procurement Contracts
« CNVPO107 - Open Purchase Orders ULy SO
Assets e CNVAMOO1 - Assets
Management « CNVAPOO1 - Vendors

Thursday 1/28/16 PM

CNVAPO0O04 - Unreconciled AP Payments
« CNVAPOO5 - 1099 Balances

CNVGLOO0S8 - GL Ledger Balances
« CNVGLO009 - Commitment Control (Budget)

Accounts Payable

General Ledger Tuesday 2/2/16 AM
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Conversion File Layouts

m Defines overall scope of each conversion

m Provides detailed list of data elements (fields) which need
to be converted

m Provides characteristics of each field in the layout

m Provides business details and instructions for populating
the layout

m |dentifies Required, Conditionally Required, and Optional
fields to be converted
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Sample Conversion File Layout

FiIsCal
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EUZIMEEE_UNIT PO_REF EUYEFR_ID PO_DOT WENDOR_ID ADDREEE_ZEC_MUM
Dizpartment Buzinezz Unit | PO Beference Euyer 1D PO Creation Date FI$Cal Wendor 1D FI$Cal Wendar Address Seq
CHAR CHAR CHAR DATE CHAR MUMEER
5 S0 T 10 10 5

FARADD S Y

Diepartment’s FIFCal
Buzintss Unit I
Drgasization code

Enter Legacy PO
Namber or
Departmental
Contract Namber.

Enter the afficial Email
Address of the uzer which pou
wank b be azzociated with
thiz Purchaze QOrder in FI$Cal.

Thiz Email &ddrezs must
match the uzer cmail addresz
provided az part of the FI$Cal
Uzer Sekup ackivity Far the
user. This will kake place
during Fal: Mapping.

Enter the date when
Purchase Order was
created.

FI3Cal Yendor IO of the
Purchasze Order Wendar

MOTE: Pleaze make sure ta
include any leading zeros in
the Wendar [0

Enker the appropriate
Address Seq I az it apprears
in the FI$Cal YWendor prafile.

IF leFt blank, the vendor
addrezs an the Purchasze
Order will deFault b the First
addreszs on file Far the Wendar
identificd in FI3Cal Yendor 1D
Field.

er Email Address
musk match the user email
addreszs provided az park of
the FI§Gal User Setup

Thiz walue must match the
“endar 10 in FIECal.

Thiz walue must match the
Wendor's Address Zeq 100 in
FIfCal

CALSTARE Flak Ayailable Flak Ayailable Plak Ayailable Plak Available Pk Ayailable Mot Ayailable

Required? Optional
Example 1-1 0G40 105-13 bdci@sco.ca.goy 0442015 001363301 1
Exampl: 2-1 0S40 0312 abeo@Ezco.ca.gov asM32015 oo256TE 2
Exampl: 2-1 0S40 0312 abc@zco.ca.gow asM3E2015 oo125ETE 2
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Layouts on the Department Liaison Network

m Latest Layouts will be posted to the DLN before the Workshop

P

\&/) Common Documents
SECURED PORTAL 7= — .
© FI3Cal Events Calendar (This will direct you to our public internet site)

Syiltm for

@mc - Departmental Liaison Network

© Interfaces and Conversion Configuration Workbook (v2.1 11/21/2014)
To Login

Email

AR
i \ws) Interfaces and Conversjefis

& Common Documents

3 Conversion Layouts
P e / Conversion Layouts for Wave 1 and Wave 2 Departments
© Conversion Layouts

© Froject Costing

@ Customer Contracts Convarsion File Layout (v2.0 10V08/2014)
e ||"|[e|'face5 © Purchasing
@ Items Conversion File Layout (v2.0 10/10/2014)

@ Procurement Contracts Co an File Layout (v2.1 10M1002014)

© Interface Layouts

Conversion Layouts for Wave 2 Departments Only

© Accounts Payable
© 1099 Conversion File Layout (v2.1 10/08/2014)

@ Unreconciled AP Payments Conversion File Layout {v2.1 10/08/2014)

© Vendor Conversion File Layout (v2.1 10/18/2014)
© Asset Management
© Asset Conversion File Layout (v2.1 10008/2014)
© Biling / Accounts Recaivable
© Customer Contacts Conversion File Layout (v2.1 10/18/2014)
© Customer Conversion File Layout (v 4

« Dacument (v2.0 10/31/2014)
& Open Receivables Conversion File Layout (v2.1 10/08/2014)

© Open Receivables Chart of Accounts Gi

© Genersl Ledger
@ Commitment Contral Conversion File Layout Department (v2.1 10/08/2014)
05/2014)

& Ledger Ganversion File Layout Depariment (v2

© Project Costing

sivity Conwersion Fiie Layout (v2.2 12/01/2014)

© Projec

© Praject Canversion File Layout (v2.1 4
@ Purchasing

© Purchase Order Conversion File Layout (v2.0 10/03/2014)

January 2016 FI$Cal: Transparency. Accuracy. Integrity. 13



" FisCal

Conversion Roles and Responsibilities

|dentify Data Source and Fields for Conversion Extract Department
Extract Conversion Data from Legacy System to Files Department
SFTP file to FI$Cal Department
Load Data to Staging Area FI$Cal
|dentify Crosswalk Values Department
|dentify Staging / Validation Errors FI$Cal
Convert Data to FI$Cal System FI$Cal
|dentify Load Errors FI$Cal
Resolve Errors and Cleanse Data for next cycle Department
Validate Converted Data (Dry Run, Dress Rehearsal, and Cutover) Department
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" FISCal
CALSTARS Data Extracts

m Conversion extracts will be available for CALSTARS Departments to
assist with population of conversion file layouts
Vendors
Un-Reconciled AP Payments
1099 Balances
Customers
Open Receivables
Purchase Orders
General Ledger Balances

m CALSTARS will be sending out a communication in the coming weeks
after the latest layouts have been shared with CALSTARS
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" FI$Cal
Next Steps :

m Confirm TECH602 — Validate Conversion Inventory
m Attend Conversion Workshops starting next week
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Questions

FI$Cal Project Information:
http://www.fiscal.ca.qgov/

or e-mail the FI$Cal Project

Team at:
fiscal.cmo@fiscal.ca.gov
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