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BPW Objectives

m The Business Process Workshops allow participants to :

Gain an understanding of the new FI$Cal processes and end-
user roles

Understand the next steps in the implementation phase
Know how to get assistance from FI$Cal
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What You Should Take Away

m Materials from today’s session:
Business Process Workshop Presentation
Change Impact Tool

m Understanding of the new FI$Cal processes, the next steps, and the
support available from FI$Cal
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General Ledger Overview
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Enter and Process Journals
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Key Points
» Posted journals update ledger totals
= Journals must pass the Journal Edit and Budget Check processes to be eligible for
approval and posting
» Departments decide if their journals require approval to post
= SCO will be involved in journal approval in 2017 after SCO/STO Release Go Live
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Journals Department Roles

Department GL Journal |The department end user who will create journals in
Processor the Modified Accrual ledger, run online Edit Check,
run online Budget Check, and submit to the journal
approval process

Department GL Journal |The department end user who is responsible for the
Approver 1 first level approval of department journals from a
pooled worklist

Department GL Journal |The department end user who is responsible for the
Approver 2 second level approval of department journals from a
pooled worklist
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Process Budget Journals
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Key Impacts

DOF and departments will initiate budget transactions in FI$Cal

SCO will approve amounts and Post in PeopleSoft

SCO can create and post budget journals in Commitment Control in the event of a no-

budget situation or a statewide budget not utilizing Hyperion
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Budget Journals Department Roles

FI$Cal End-User Role Description

Department Operating The department end user who is responsible for
Budget Approver approval of the budget submission. The Department
Budget Approver can edit, add, or remove data in
planning units to which they have received
permissions, and then can approve or reject the
budget plan submission.

Department Operating The department end user who enters and submits
Budget Processor budget plan data for approval, including budget
requests. The Department Budget Processor will be
able to view and use reports, documents, task lists,
and department budgeting content.
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Budget Journals Department Roles

FI$Cal End-User Role Description

Appropriation Viewer The central and department end user who will allow
users access to view Statewide Controlling budget
information

Operating Budget Viewer |The central and department end user who will have
access to view department level budgets using
online inquiry screens
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Process Allocations
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required

= Allocations configuration is maintained centrally by the FSC
» Departments execute their allocations whenever needed — FSC involvement is not
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GL Allocation Department Roles

Allocation Processor The central and department end user who processes
Allocation Groups and verifies the allocation results.
Departments will be given the ability to execute
General Ledger Allocation processes when required.
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Financial Statements Overview

m Budgetary/Legal basis and CAFR reports will be created from
FI$Cal beginning with 2017 SCO/STO Release

m Enhanced departmental reporting will be available in the FI$Cal
Hyperion Financial Management system beginning with 2016
Release

m The SCO will be responsible for:
Opening and closing accounting periods monthly

Executing the General Ledger Year-End Close and Budget Year-
End Close processes at the end of each fiscal year
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Financial Statements Period Close

= Seoartmentl ! e T l
| Department/ Central GL Close | Fm———- ,
| SCO ! I Processor b GL Reporter |
Complete .| Reconcile and R Close | Run Month End
Transactions "1 Adjust Balances - Period i’ Reports
« Complete
transaction
processing
* Run preliminary
reports
Key Points

= Journals may not be posted to closed periods

= Any journals pending posting when their target accounting period closes must either be
deleted or posted to the next open accounting period

= Closing a period does not remove its transactions from the system
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Financial Statements Year End Close
(GL & Budget)

FiSCal
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Key Points

» Year end GL adjustments are recorded in an adjustment period (“Period 13”) to
distinguish them from standard monthly transactions or adjustments
* Year end accrual journals can be configured to automatically reverse in the first period
of the following fiscal year
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Financial Statements Department Roles

FI$Cal End-User Role |Description

GL Viewer The central and department end user who has
access to General Ledger and Commitment Control
online inquiry screens and read only access to
Create Journal Entry pages

GL Reporter The central and department end user who will run
reports and distribute to the Department GL Report
Viewer as required

Department GL Report The department end user who will receive nightly
Viewer batch distributed reports and have access to Report
Manager
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Change Impact Activity

m Description:

A walkthrough with the FI$Cal team to assist departments to complete example
change impacts

Departments will have the understanding on how to complete the remainder of
the tool on their own

At your table, discuss how the FI$Cal business processes and related change
Impacts may affect your department

Document three impacts in your BPW Change Impact Tool
m Roles:

Facilitator — Helps lead the discussion with your department on the FI$Cal
business processes and change impacts

Recorder(s) — Captures the department-specific impacts from the activity in your
BPW Change Impact Tool

m Tool:
Change Impact Tool — Excel document for departments to identify and document

the changes in People, Process, Technology, and Communication that will arise
from the implementation of FI$Cal business processes
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Next Steps

Share BPW materials at your department

Complete the BPW Change Impact Tool

BUSNG25: Identify Department-Specific Change Impacts

Review with your FI$Cal CMO Department Readiness Coordinator

ldentify and work on updating internal department policies,
processes, and documentation

Prepare for:

Role Mapping Workshop (TECH617) — Early March
Change Workshop (READ616) — Late May/Early June
End-User Training (TRNG606) — May through July
User Support Labs (TRNG612) — August
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Next Steps

m Role Mapping Workshop — Workshop to review the FI$Cal Role
Mapping Template, answer any questions about the roles presented
iIn BPWSs, and begin assigning end-user roles.

m Change Workshop — Workshop to help prepare managers and
supervisors for conversations with department end users on the new
FI$Cal business processes and their FI$Cal end-user roles.

m End-User Training — Training for department end users that will
need to use the System in their assigned FI$Cal end-user roles.

m User Support Labs — Sessions for end-users to bring real life
examples to FI$Cal for transaction assistance from FI$Cal Subject
Matter Experts.
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Question and Answer

FI$Cal Project Information:
‘ http://www.fiscal.ca.gov/

or e-mail the FI$Cal Project Team at:
fiscal.cmo@fiscal.ca.gov
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Lines Totals Errors Approval

Unit: 3980 Journal I MEXT Date: 05M5/2014
Long Description: Journal for Wave 2 Solution Walkthrough (B
*Ledger Group: MODACCRL |Q Adjusting Entry; |Nnn-.ﬂndjusting Entry j
Ledger: Q Fiscal Year: 2013
*Source: lorL Q Period: I—H
Reference Humber: ADB Date: 05/15/2014
Journal Class: QL
Transaction Code: GL Q " Auto Generate Lines
™ save Journal Incomplete Status
SJE Type: j ™ Autobalance on 0 Amount Line

Currency Defaults: LUSD f CRRNT /1
Attachments (0) Commitment Contral

Feversal: Do Mot Generate Reversal

Entered By: Z_FUNC_SUPER_USER  Function Super User

Entered On:

Last Updated On:
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Lines Totals Errors Approval
Unit: 3080 Journal 10 MEXT Date: 05M52014
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Lines Totals || Errors || Approval

Unit; 3080 Journal 1D; MEXT Date: 05M5/2014

Long Description; Journal for Wave 2 Solution Walkthrough ET
*Ledger Group: MODACCRL |Q Adjusting Entry; |Nnn-.ﬂndjusting Entry j
Ledger: ol Fiscal Year: 2013

*Source: oL Q I Period: I 11

Reference Humber: ADB Date: 05152014
Journal Class: Q
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Entered By: Z_FUNC_SUPER_USER  Function Super User
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Last Updated On:
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Lines Totals || Errors || Approval

Unit; 3080 Journal 1D; MEXT Date: 05M5/2014

Long Description; Journal for Wave 2 Solution Walkthrough ET
*Ledger Group: MODACCRL |Q Adjusting Entry; |Nnn-.ﬂndjusting Entry j
Ledger: Q Fiscal Year: 2013

*Source: lorL Q Period: I 11
Reference Humber: ADB Date: |DE.-'1E.-'ED14

Journal Class: Q
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™ save Journal Incomplete 5tatus
SJE Type: j ™ Autobalance on 0 Amount Line
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Entered On:

Last Updated On:
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Lines Totals || Errors || Approval

Unit: 3980 Journal I MEXT Date: 05M5/2014
Long Description; Journal for Wave 2 Solution Walkthrough ET
*Ledger Group: MODACCRL |Q Adjusting Entry; |Nnn-.ﬂndjusting Entry j
Ledger: Q Fiscal Year: 2013
*Source: lorL Q Period: I—H
Reference Humber: ADB Date: 05152014
Journal Class: Q
Transaction Code: GL QL ™ Auto Generate Lines
™ save Journal Incomplete 5tatus
SJE Type: j " Autobalance on 0 Amount Line

Currency Defaults: S0/ CRREMNT /1
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Entered By: Z_FUNC_SUPER_USER  Function Super User
Entered On:

Last Updated On:
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Header Totals Errars Approval
Unit: 3880 Journal 1D: MEXT Date: 051512014
Template List Change Values
Inter/ntralnit *Process: Edit Journal j Process
. Budget Check Journal . ) u
= Lines Copy Journal Personalize | Find I@ | i
Select Line *Unit *Ledger DE.IEtE Journal ce Fund ENY Account Alt Acct Program
Edit/Pre-Check
oo 3980 a MODACCF 'E' @ [oo01 a [2013 |@ (5108250 |@ [ooooodq 373000015
Jaurna
r 2 3980 €, MoDAccHFPostJournal _ C, 0001 Q2013 |G 5108250 |Gy 000000Cy 373000015C
Print Journal (XMLP)
1| Refresh Journal _"l
Submit Journal
Lines to add: 1 =]
= Totals Personalize | Find | View All | (EL | | First Kl 1 of1 [v] Last
Unit Total Lines Total Debits Total Credits« Journal Status Budget Status
3980 2 1.00 1.00 M M
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Date: 05152014

Change Values

Header Totals Errars Approval
Unit: 3930 Journal 1D: MEXT
Template List
Inter/ntralnit *Process: Edit Journal j
. Budget Check Journal
+ Lines Copy Journal
Select Line *Unit *Ledger DE.IEtE Journal ce
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r Qb ‘Edit Journal
r 2 3980 €, MoDAccHFPostJournal _
Print Journal (XMLP)
1] Refresh Journal
Submit Journal
Lines to add: 1 =]
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3880 2 1.00
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Personalize | Find |@ | i
Fund ENY Account Alt Acct Program
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000 G (2013 [& 5108250 3 000000y 373000015(

Personalize | Find | View All | (EL | |

Total Credits« Journal Status

1.00 M

i

First (4 1 or 1 [ Last

Budget Status

M
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Header Totals Errars Approval

CE

Unit: 3980 Journal 1D: MEXT
Template List
Inter/IntralJnit *Process: Edit Journal -
. Budget Check Journal
= Lines Coapy Journal
Select  Line “Unit “Ledger ||DIete Journal
Edit !/ Pre-Check
| Edit Chartfield
1 3830 MODACCH,
= QW ‘Edit Journal
r 2 2980 mopaccH Post Journal
Q Print Journal (XMLP)
1 I 'ﬁt:ll'::‘.:hll SUTLTTTal
Submit Journal
Lines to add: 1 =]
= Totals
Unit Total Lines Total Debits
39380 2 1.00

Date: 05M52014

Change Values

l Process ]
Personalize | Find |@ | i
Fund ENY Account Alt Acct Program
(0001 i 2013 |Q 5108250 Q. 000000, 3T3000015(
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Budget Header Budget Lines Budget Errors

Unit: 3980 Journal ID: NEXT
*Ledger Group: CC_DEPEXP1Q
Control ChartField: Fund
Budget Header Status: None
*Budget Entry Type: IOriginai EI

Parent Budget Options

I” Generate Parent Budget(s)
I Use Default Entry Event
Parent Budget Entry Type: | _;l

Long Description:

Date:

Fiscal Year:

*Currency:

Rate Type:

Exchange Rate:

Cur Effdt

Budget Type:

Favorites ~ ‘ Main Menu~ > Commitment Control = > Budget Journals ~ > Enter Budget Journals

05/27/2014

2013 Period: 11

usp|Q
CRRNTQ

1.00000000, [

05/27/2014 39

Expense

Attachments (0)

Alternate Description

& Save | [Z] Notify || 7 Refresh

Budget Header | Budget Lines | Budget Errors

E Add Update/Display
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Budget Header Status: Mone

| Process

Budget Header || BudgetLines | BudgetErrors
Unit: 3980 Journal ID: MEXT Date:

*Process: |F'c|st_l0urnal
= Lines

Chartfields and Amounts Base Currency Details [F=2H

Personalize | Find | View A | & | &3 First M 1 of 1 B Last

Delete Line Ledger Budget Period SpeedType Approp Ref Fund ENY Account Program Rptg Structure
- 1 C_DEX1_BUD (2013 &) Q, |oo7 G (0001 3 (2013 |Q |50 ) |3730000100C, (30800200 |OQ
4] | I
Lines to add: 1 =] Journal Line Copy Down From Line: To: S ie |
Totals
Total Lines: 1 Total Debits: 0.00 Total Credits: 0.00

Bl save ||[Z] Motify
Budget Header | Budget Lines | Budget Errars

1y Refresh

Er Add Update/Display
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