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Agenda

 Solution Walkthrough Objectives 
 Grants Management Solution Overview
 Grants Processes

 Create Proposal
 Generate Award
 Update Award Profile 
 Process Grants

 Technology Considerations
 FI$Cal Grants Management Demonstration
 Q&A session
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SWT Objectives

The Solution Walkthroughs will provide:
 An overview of the business processes, including key terms and 

functionalities
 A demonstration of the FI$Cal solution
 “To-Be” business processes
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Grants Management Overview

Update 
Award 
Profile

Federal 
drawdown

Commitment 
Control 

General Ledger

Project Costing

Create 
Customer
Contracts

Grant Processor
Grant Approver Process

Grants

Contract data for 
Billing and Revenue 

recognition

• LOC 
• Federal Financial 

Report (FFR) 
• Federal Cash Tracking
• FFATA

Create 
Proposal

Generate 
Award

Budget rows

Project data Grants Budget finalization process 

LOC

Posted Budgets

Contracts Billing

Revenue, Facilities 
Administration

Introduction Create 
Proposal

Generate 
Award

Update 
Award 
Profile

Process 
Grants ClosingTechnology 

and Data
4



Grants Management Overview
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Budget Act – Federal Fund (0890)  

Grants Management Overview

Key Takeaway
 If department has federal (0890) funding source, department is required to use Project Costing, 

Grants and Customer Contracts.
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Budget Act – Appropriated Capital Outlay 

Grants Management Overview

Key Takeaway
 If department has appropriated capital outlay funding source of state fund (e.g. 0005), department is 

required to use Project Costing only.  
 If department has appropriated capital outlay funding with federal fund (0890), then use Project 

Costing, Grants and Customer Contracts.
 If department has appropriated capital outlay  funding source with reimbursement, then use Project 

Costing and Customer Contracts. 
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Budget Act – Reimbursements 

Grants Management Overview

Key Takeaway
 If department has REIMBURSEMENT funding source, department is required to use Project 

Costing and Customer Contracts 
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FI$Cal’s Grants Management Benefits

 Manage the complete grant life cycle from proposal to award
 Capture profile data about your institution (State), sponsors (Feds or 

Other), professionals, and sub-recipients (vendors) for each 
proposal, project, budget, or award

 Facilitate the submission of timely, accurate, and complete 
proposals to sponsors

 Integrates with Project Costing for cost collection and budgeting
 Integrates with Customer Contracts for Billing and Revenue 

recognition
 Ability to create and post budgets
 Ability to apply Facilities & Admin (Indirect Cost Rate) rates
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Grants Management Key Terms

Term Definition
Grant Sponsored Contract Award Agreement where the 

State is receiving funding from federal government 
or private sources.

Sponsor Federal or other Awarding Entity who is 
responsible for funding the award. Sponsor is built 
on the Customer table.

Project Required FI$Cal ChartField value used for tracking 
financial transactions associated with a 
Grant/Award.

Activity Required FI$Cal Chartfield mapped to a Project.
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Grants Management Key Terms

Term Definition
Customer Contract Required for processing Billing and Revenue 

Recognition. Stores billing and revenue terms. 
Vendor Entities receiving payments from the State.

Procurement 
Contract 

Also referred to as a Vendor or Supplier Contract.  
An agreement with an individual or entity (e.g. 
vendor, grantee, finance/ leasing company) that 
the state will pay. This includes the transactional 
contract and the contract document.
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Create Proposal

 Optional Functionality
 Key to automatic integration for Award Profile, Customer Contract, 

Project, and Budgets
 Identifies 

 Principal Investigator (also called grants manager)
 Catalog of Federal Domestic Assistance (CFDA) number
 Proposal Start and End dates
 Sponsor ID

 Once the Proposal is fully created, it is submitted.
 There is no workflow that requires Proposal to be approved after 

it has been submitted.
 There are separate roles to Process and Submit a Proposal.
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Create Proposal

Submit ProposalEnter Proposal details
Enter Budget details
Attach Sub-Recipients 
if desired

Create and Maintain 
Proposal Approve Proposal

Grants Processor Grants Approver
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Key Impacts
 Proposals are optional but are key to system integration.
 Proposals do not trigger processing within the system – equivalent to a pending award.
 Most proposal information can be updated/added on the Award after generation.

13



Generate Award
 Data from Proposal is automatically copied into the Award
 When an Award is generated:

 Award Profile is created
 The Proposal ID becomes the Award ID
 A Customer Contract ID is auto-generated with the same ID (a 

Customer Contract contains billing and revenue recognition terms 
for the Award)

 Project and Activity definitions are created
 Budget can be posted to Commitment Control and Project Costing 

when finalized
 Grants uses its own Ledger Groups
 Budgets must be maintained in the Grants Module and can be 

broken down into Split fund/State share
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Generate Award
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Key Impacts
 Award is generated from submitted Proposal.
 Generate Award will create Projects/Activities and Customer Contracts automatically.
 Budgets not posted to Project Costing and Commitment Control until Finalized.
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Update Award Profile

 Award Profile is updated when the following occur:
 Enter Reference Award number (this is provided by the Federal 

government and used for Drawdown process)
 Change the Award PI
 Change the CFDA number
 Change the Start and End dates of the Award
 Enter Sub-recipients if applicable
 Enter Purchase Order if applicable
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Process Grants

F&A (Indirect)
Automatically applies Facilities and Administration (F&A) rates on 
eligible transactions.

Report
Federal Financial Report (FFR) – Departments have the ability to run 
this report. The report contains following key features:

 Sponsor information
 Grant amount and State share
 Cash disbursements, Cash receipts, Cash on hand
 Total federal expenditures
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Process Grants

Simultaneously
Post Budget to 
Project Costing 
and Commitment 
Control

Enter original 
Budget and Budget 
Adjustments

Create and Maintain 
Proposal/Award Budget

Finalize Award 
Budget
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Key Impacts
 Budget maintained within Grants Module for the life of the Award.
 Billing and Revenue for Grants is managed within the Customer Contracts Module.
 Billing can be in advance (Prepaid) or As Incurred.
 Revenue is managed independently of Billing.
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Technology Considerations – Conversions

Conversion Definition
1. PR001 Grants 
Conversion 

Conversion will be Manual Process.  Departments will be 
provided with Data Sheet layouts to capture existing data 
prior to the conversion date.  Conversion will be for Active 
awards only, and will be completed after the Projects and 
Customer Contracts automated Conversions.
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Session Recap 

 Key Considerations
 Action Items
 Open Questions
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More Information Can be Found at…

FI$Cal Project Information:
http://www.fiscal.ca.gov/

or e-mail the FI$Cal Project Team at:
fiscal.cmo@fiscal.ca.gov

21
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mailto:fiscal.cmo@fiscal.ca.gov


Break!!!

22



Appendix
Additional information and screenshots for reference
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Illustration: Create Proposal
Create Proposal: Proposal Definition
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Illustration: Create Proposal
Create Proposal: Proposal Definition Page 2
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Illustration: Create Proposal
Create Proposal: Proposal Projects
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Illustration: Create Proposal
Create Proposal: Proposal Budget
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Illustration: Generate Award
Generate Award: Generate Award

All automated integration with Contracts and Projects is triggered here.
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Illustration: Generate Award
Generate Award: Award Profile
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Illustration: Generate Award
Generate Award: Funding
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Illustration: Generate Award
Generate Award: Budget Detail - General

Post Budget to KK and to PC
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Illustration: Generate Award
Generate Award: Funding Inquiry
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Illustration: Generate Award
Generate Award: Contract Header
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Interactive Reports

Delivered Interactive Reports allow for dynamic Real Time 
analysis
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Interactive Reports
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