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FI$Cal recently presented End to End Business Process Overviews
for the Requisition to Warrant, Project / Grant Lifecycle and Cash
Lifecycle functionalities. After months of working collaboratively with
participating departments, FI$Cal shared the consolidation of To-Be
processes from various Business Process Reengineering and
Conference Room Pilot sessions in the “End to End” process
presentations. Over 100 attendees participated in the January 23,
2013 Requisition to Warrant End to End process, 75 attendees
participated in the January 30, 2013 Project/Grant Lifecycle End to
End process and 91 attendees participated in the February 6,

2013 Cash Lifecycle End to End process. Attendees were -
afforded the opportunity to provide input and ask questions of

panel members from FI$Cal. Input from Departments during

these sessions will be valuable in shaping and validating the
proposed future business processes that will meet the State’s
needs for an integrated financial management system. Exciting
times are ahead for the Pre-Wave departments that go live in July 2013!




