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Welcome and Opening Remarks

Maida Black,  Deputy Director,  Change Management Office
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Background of FI$Cal

• FI$Cal will integrate accounting, budgeting, and procurement 
operations into a single system.  

• FI$Cal will eliminate or minimize the need for redundant manual 
processes.

• FI$Cal will replace many legacy systems, technologies, and 
applications

• FI$Cal will use a Commercial-Off-The-Shelf (COTS) Enterprise 
Resource Planning (ERP)
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FI$Cal Stakeholders



5Just enough.  Just in Time.  Just for You

Why This Effort is Important

Kathy Booher,  Deputy Director,  Business Team
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Training/Orientation Agenda

Welcome & Opening Remarks   Maida Black,  Change Management Deputy Director

Why This Effort is Important       Kathy Booher,  Business Deputy Director                            

Overview of the Legacy              Sara Davis,  Project Manager 

Systems Inventory Sub-Project

Introduction to Demonstration    William Harrigan,  Business Team SME, SCO

Demonstration                            Susan Sudmann, Business Team SME, DGS

Next Steps & Closing Remarks  Sara Davis, Project Manager

Questions & Answers                 All
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Overview of 

Legacy Systems Inventory 

Sub-Project
Sara Davis,  Project Manager
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Leverage Past Legacy System Inventory Efforts 

FI$Cal has already gathered legacy systems information from some 
Partner Agencies and departments in the past.  For these organizations, 
FI$Cal  will leverage that information by:

 We will provide a report and a spreadsheet to the departments and Partner 
Agencies of the past system inventory information collected

 Asking you to use spreadsheet to:
o Fill in missing gaps
o Validate that information collected in the past is still correct

 You will complete questionnaire for any legacy systems not previously 
documented
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What Else Will FI$Cal Do? 

FI$Cal Team  

 Provide Assistance
 Conduct Teleconference Calls
 Collect Information in a Database
 Analyze Results 
 Document Results
 Provide Summary Feedback
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What Is In the Toolkit?

Legacy Systems Inventory Toolkit

Cover Letter

Next StepsInstructions

What We Already 
Have (Will Be Sent 
Separately)

Questionnaire 
& Glossary

FAQs (Will 
Be Sent 
Separately)Training 

Presentation
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Where to Find Toolkit and Questionnaire

www.fiscal.ca.gov
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Legacy Systems Inventory Timeline

Your Involvement

Planning & Preparation
Phase 1: 

Information 
Collection 

Phase 2:  Analyze 
Information

Phase 3:  
Document Results

November 4
COMPLETED

December 2011 to 
March 2012

March 2012 to 
April 2012 May 2012
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Introduction to the Demonstration
Bill Harrigan,  Business Team SME
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Introduction to Demonstration

 Overview

 Purpose
 Business-Based Questionnaire
 Who Completes the Template
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Introduction to Demonstration

 Definition of a System for This Inventory

 A system is defined as an electronic or manual tool owned, maintained or 
utilized by your organization whose main or sub-purpose is in support of 
accounting, budgeting and/or procurement/contracting processes.  
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Introduction to Demonstration

 Question overview

 Functionality
 Primary Functionality
 Other Functionality(s)

 Inbound/Outbound Data Flow Definition
 Inbound - Identify whether the system receives accounting, budgeting or 

contracting/procurement information from another system.
 Outbound - Identify whether the system sends accounting, budgeting or 

contracting/procurement information to another system.

 Replace/Retire
 Is the system going to be replaced or retired “Independent of FI$Cal” or “Pre-

implementation of FI$Cal”
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Introduction to Demonstration

 What Will Be Done With the Legacy Systems Information You Provide

o Example of a Systems Relationship Diagram (SRD)
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Example:  BOE – Nightly Consolidated Reconciliation System (NCR)
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Legacy Systems Inventory Questionnaire 

DEMONSTRATION

Susan Sudmann,  Business Team SME



20Just enough.  Just in Time.  Just for You

Next Steps and Closing Remarks

• Previous Data Submitted Will Be Sent for Validation

• When and How to Respond to Questionnaire

• Regular Information Sharing Calls 

• Frequently Asked Questions

• Send Systems Inventory Questions and Questionnaires to: 

fiscal.systeminventory@fiscal.ca.gov

• Send General FI$Cal Questions to: 

fiscal.cmo@fiscal.ca.gov
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QUESTIONS ??


